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CITY OF LOCUST GROVE 
REGULAR MEETING AGENDA 

August 3, 2026 | 6:00 PM 
RS Price Public Safety Building – 3640 Highway 42 S. 

Locust Grove, GA 30248 

 

Call to Order: Mayor Carlos Greer 

Invocation: Invocation TBA 

Pledge of Allegiance: Pledge of Allegiance by Councilman Rudy Breedlove 

Approval of the Agenda (Motion required): Mayor Carlos Greer 

Presentation: None 

Public Hearing Items: None 

Approval of the Minutes: 4 Items 
 1. July 6, 2026 Regular Meeting Minutes (Motion Required)  
 2. July 6, 2026 Executive Session Meeting Minutes (Motion Required)  
 3. July 20, 2026 Workshop Meeting Minutes (Motion Required)  
 4. July 20, 2026 Executive Session Meeting Minutes (Motion Required)  

Acceptance of the Financial Statement:  
 5. March 2026 Financial Statement (Restated)  

Unfinished Business/Action Items:  
 6. An Ordinance to award the bid for professional construction services associated with the 

Grove Road Streambank Restoration project.  (Motion Required) Bert Foster 
 7. An Ordinance to authorize Georgia Safe Sidewalks to make repairs to damaged sidewalks located 

throughout the City.  (Motion required) Bert Foster 
 8. CIE Annual Update 2026 (Motion Required) Daunte' Gibbs 
 9. ORD-AM-26-04-03--Parking Loading Mobility--Chapter 15.46 (Motion Required) Daunte' 

Gibbs 
 10. Ordinance to Amend Section 701 of the Personnel Policy – Pay Plan to provide for COLA due 

to inflation in the prior period and for changes per the amendment prepared by the city 
manager for certain classification changes due to market conditions since the last 
comprehensive Classification and Pay Study. (Motion Required) Tim Young 

New Business/Action/Discussion Items:  
 11. Special Event--Main Street Inc. Run for the Rescues 5K (Motion Required) Daunte' Gibbs 
 12. Ordinance to declare certain property of the City of Locust Grove to be surplus property; to 

authorize the city manager to dispose of said property in accordance of O.C.G.A. § 36-37-
6(2)(D); to repeal conflicting ordinances; to provide an effective date; and for other purposes. 
(Motion Requied) Kevin Friesen 

Page 1 of 295



 

Page 2 of 2 

City Manager's Comments: 1 Item. Also, update on Property Tax Hearings on August 5, 2026 at 6:00 
PM, August 12, 2026 at 9:00 AM, and August 12, 2026 at 6:00 PM where we will be setting the property 
tax rate as proposed of 5.0 Mils. 
 13. A resolution of the City of Locust Grove to accept the Intergovernmental Agreement (IGA) 

between the Cities and Henry County seeking approval of a Special Purpose Local Option 
Transportation Sales Tax (T-SPLOST) pursuant to Title 48, Chapter 8, Article 5 of the Official 
Code of Georgia annotated; to repeal inconsistent resolutions; to provide for an effective date; 
and for other purposes. Tim Young 

Public Comments: Register with Clerk Before Meeting 

Council Comments: TBA 

Mayor's Comments: TBA 

Executive Session - Property Acquisition, Litigation, Personnel (if needed): 

Adjourn:  
 
ADA Compliance: Individuals with disabilities who require certain accommodations to allow them to observe and/or 
participate in this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are 
required to contact the City Clerk at (770) 957-5043 promptly to allow the City to make reasonable 
accommodations for those persons. 
 
Public Comment may be limited to no more than 10 minutes with up to 3 minutes per requesting applicant to speak. 
Please register your name and address prior to the beginning of the meeting with the City Clerk via e-mail 
at vshort@locustgrove-ga.gov or in person at the physical meeting. 
 
POSTED AT CITY HALL– July 30, 2026 @ 4:30 
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City of Locust Grove 
Council Workshop Meeting Minutes 

Public Safety Building – 3640 Highway 42 S. 
Locust Grove, GA 30248 
Monday, July 20, 2026 

6:00 PM 
 

Members Present: Staff Present: 
Carlos Greer - Mayor Tim Young – City Manager 
Rod Shearouse - Councilman Bert Foster – Assistant City Manager 
Sherrin Henderson Duncan – Councilwoman* Vickie Short – City Clerk 
Willie Taylor – Councilman Daunté Gibbs – Community Development Director 
E. Olivia McCornell – Councilwoman* Casey Tapley – Public Works Manager 
Lester Clark – Councilman* Derrick Austin – Police Chief 
 Andy Welch - Attorney 
  
Members Not Present: Staff Not Present: 
Rudy Breedlove – Councilman/Pro Tem  

 

Mayor Greer called the meeting to order at 6:00 PM. 
 
Invocation given by Tim Young. 
 
Councilman Shearouse led the Pledge of Allegiance. 
 
*Sherrin Henderson Duncan arrives at approximately 6:02 PM and takes seat at the dais. *Councilwoman 
Olivia McCornell arrives at approximately 6:05 PM and takes seat at the dais. *Councilman Lester Clark 
arrives at approximately 6:16 PM and takes seat at the dais.  
 
APPROVAL OF AGENDA – 
 
Mayor Greer asked for a motion to amend the agenda to move the Public Hearing Items to the bottom of 
the agenda. Councilman Shearouse made the motion to move agenda items 5, 6, 7, 8, 9 to beginning of the 
meeting.  
 

 
 
 
 
 
 

PROCLAMATION – NONE 
 
 
 
CITY OPERATIONS REPORTS/WORKSHOP DISCUSSION ITEMS - 

 

 

 

RESULT APPROVED AGENDA 
MADE MOTION COUNCILMAN SHEAROUSE 
2ND MOTION COUNCILMAN TAYLOR 
VOTE MOTION CARRIED - ALL IN FAVOR  
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Income Statement
Locust Grove, GA Account Summary

For Fiscal: 2026 Period Ending: 03/31/2026

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 100 - GENERAL

Department: 0000 - NON DEPARTMENTAL

ExpCategory: 55 - INTERFUND CHARGES

0.00100-5-0000-611201 TRANSER OUT TO HOTEL/MOTEL 0.00200,000.00 300,000.00 300,000.00

0.00 0.00 300,000.00200,000.00 300,000.00ExpCategory: 55 - INTERFUND CHARGES Total:

RevCategory: 31 - TAXES

22,749.31100-3-0000-311100 REAL PROPERTY - CURRENT YEAR 110,180.473,650,000.00 4,500,000.00 4,389,819.53

0.00100-3-0000-311200 REAL PROPERTY - PRIOR YEAR 0.000.00 62,000.00 62,000.00

30,972.72100-3-0000-311315 MOTOR VEHICLE TAVT TAX 103,659.13275,000.00 275,000.00 171,340.87

221.92100-3-0000-311316 ALTERNATIVE AAVT TAX 743.590.00 1,000.00 256.41

17,990.00100-3-0000-311340 INTANGIBLE TAX 24,327.6075,000.00 75,000.00 50,672.40

0.00100-3-0000-311350 RAILROAD EQUIPMENT TAX 0.002,000.00 2,000.00 2,000.00

7,231.13100-3-0000-311600 REAL ESTATE TRANSFERS 9,593.9530,000.00 30,000.00 20,406.05

801,683.89100-3-0000-311710 FRANCHISE TAX - ELECTRIC 801,683.89845,000.00 845,000.00 43,316.11

0.00100-3-0000-311711 CAPITAL CREDIT REFUND 0.00500.00 500.00 500.00

15,063.29100-3-0000-311730 FRANCHISE TAX - NATURAL GAS 15,063.2950,000.00 50,000.00 34,936.71

15,745.07100-3-0000-311750 FRANCHISE TAX - CABLE TV 15,745.0770,000.00 70,000.00 54,254.93

916.18100-3-0000-311751 FRANCHISE TAX - VIDEO SVC 916.185,000.00 5,000.00 4,083.82

99.46100-3-0000-311760 FRANCHISE TAX - TELEPHONE 737.005,000.00 5,000.00 4,263.00

260,535.98100-3-0000-313100 LOCAL OPTION SALES /USE TAX 829,948.033,500,000.00 3,500,000.00 2,670,051.97

25,645.17100-3-0000-314201 ALCOHOL TAX 90,583.31350,000.00 350,000.00 259,416.69

102,913.04100-3-0000-316100 OCCUPATION TAXES 116,593.42400,000.00 400,000.00 283,406.58

0.00100-3-0000-316200 INSURANCE PREMIUM TAX 0.001,100,000.00 1,100,000.00 1,100,000.00

1,301,767.16 2,119,774.9310,357,500.00 11,270,500.00 9,150,725.07RevCategory: 31 - TAXES Total:

RevCategory: 32 - LICENSES AND PERMITS

0.00100-3-0000-321110 ALCOHOL BEV-BEER LICENSE 500.0015,000.00 15,000.00 14,500.00

0.00100-3-0000-321120 ALCOHOL BEV WINE LICENSE 2,000.0015,000.00 15,000.00 13,000.00

0.00100-3-0000-321130 ALCOHOL BEV - LIQUOR LICENSE 3,500.0030,000.00 30,000.00 26,500.00

0.00100-3-0000-321135 LIQUOR/DISTILLED SPIRITS RETAIL 0.0026,000.00 26,000.00 26,000.00

3,840.00100-3-0000-321200 GENERAL BUSINESS LICENSE 7,760.0030,000.00 30,000.00 22,240.00

1,175.00100-3-0000-321220 GENERAL BUS LIC -INSURANCE 11,275.0020,000.00 20,000.00 8,725.00

4,168.98100-3-0000-321900 REGULATORY FEES 12,943.9835,000.00 35,000.00 22,056.02

58,378.55100-3-0000-322120 BLDG PERMITS /INSPECTIONS -RES 95,045.40200,000.00 200,000.00 104,954.60

22,812.47100-3-0000-322130 BLDG PERMIT/INSPECTIONS -COMM 75,999.63775,000.00 775,000.00 699,000.37

0.00100-3-0000-323100 BUSINESS LICENSE PENALTY 0.001,000.00 1,000.00 1,000.00

90,375.00 209,024.011,147,000.00 1,147,000.00 937,975.99RevCategory: 32 - LICENSES AND PERMITS Total:

RevCategory: 33 - INTERGOVERNMENTAL REV

0.00100-3-0000-334310 LMIG CAPITAL STATE  DIRECT GRANT 161,899.17175,000.00 175,000.00 13,100.83

0.00100-3-0000-334500 GRANT / DONATIONS -COPS 0.004,000.00 4,000.00 4,000.00

0.00100-3-0000-336100 DONATIONS 0.00500.00 500.00 500.00

0.00 161,899.17179,500.00 179,500.00 17,600.83RevCategory: 33 - INTERGOVERNMENTAL REV Total:

RevCategory: 34 - CHARGES FOR SERVICES

150.00100-3-0000-341301 DISPOSITION OF PROPERTY 150.0012,500.00 12,500.00 12,350.00

3,360.60100-3-0000-341310 ZONING INSPECTION FEES 4,588.0020,000.00 20,000.00 15,412.00

5,159.20100-3-0000-341311 LAND DEVELOPMENT FEES 17,419.5050,000.00 50,000.00 32,580.50

7,327.00100-3-0000-341312 SITE PLAN REVEIEW FEES 29,430.3975,000.00 75,000.00 45,569.61

0.00100-3-0000-341321 SOIL EROSION FEES 0.005,000.00 5,000.00 5,000.00

116.13100-3-0000-341323 STREET LIGHT DISTRICT REV. 2,705.2560,000.00 60,000.00 57,294.75

0.00100-3-0000-341910 QUALIFYING FEE FOR ELECTION 0.002,000.00 2,000.00 2,000.00

0.00100-3-0000-341950 ACCIDENT REPORTS 0.006,000.00 6,000.00 6,000.00

0.00100-3-0000-346100 BACKGROUND CHECK FEES 400.005,000.00 5,000.00 4,600.00

2,727.41100-3-0000-346494 CC CONVENIENCE FEE 5,837.047,500.00 7,500.00 1,662.96
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Income Statement For Fiscal: 2026 Period Ending: 03/31/2026

7/29/2026 4:37:23 PM Page 2 of 42

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00100-3-0000-349300 BAD CHECK FEES 0.00500.00 500.00 500.00

0.00100-3-0000-349301 RETURN CHECK FEES 0.00100.00 100.00 100.00

18,840.34 60,530.18243,600.00 243,600.00 183,069.82RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 35 - FINES AND FORFEITURES

92,414.64100-3-0000-351170 FINES & FORFEITURES 287,490.64800,000.00 850,000.00 562,509.36

92,414.64 287,490.64800,000.00 850,000.00 562,509.36RevCategory: 35 - FINES AND FORFEITURES Total:

RevCategory: 36 - INVESTMENT INCOME

19,263.32100-3-0000-361000 INTEREST REVENUES 53,676.34205,000.00 170,000.00 116,323.66

19,263.32 53,676.34205,000.00 170,000.00 116,323.66RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00100-3-0000-381000 RENTS & ROYALTIES 0.0010,000.00 10,000.00 10,000.00

0.00100-3-0000-381010 SPECIAL EVENT PERMIT 0.00500.00 500.00 500.00

0.00100-3-0000-381025 FACILITY USE FEES 0.00500.00 1,000.00 1,000.00

830.76100-3-0000-381050 HOUSE RENTAL -LOCUST ROAD 2,492.2825,000.00 25,000.00 22,507.72

0.00100-3-0000-383000 INS REIMBURSE DAMAGE PROPERTY 0.0025,000.00 25,000.00 25,000.00

0.00100-3-0000-383100 INS REIMBURSE WKS COMP 0.00500.00 500.00 500.00

0.00100-3-0000-383400 INS REIMBURSE FOR OVERPAYMENT 0.001,000.00 1,000.00 1,000.00

851.00100-3-0000-389000 MISCELLANEOUS REVENUE 1,451.0015,000.00 15,000.00 13,549.00

0.00100-3-0000-389300 REFUNDS ADMINISTRATIONS 0.005,000.00 5,000.00 5,000.00

0.00100-3-0000-389900 PRIOR YEAR REVENUE 0.00253,470.00 0.00 0.00

1,681.76 3,943.28335,970.00 83,000.00 79,056.72RevCategory: 38 - MISCELLANEOUS REVENUE Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

0.00100-3-0000-391210 ADMIN FEE - WATER TRANSFER IN 0.00415,000.00 400,000.00 400,000.00

0.00100-3-0000-391220 ADMIN FEE - SEWER TRANSFER IN 0.00395,000.00 375,000.00 375,000.00

0.00100-3-0000-391230 ADMIN FEE - SANIT TRANSFER IN 0.0015,000.00 15,000.00 15,000.00

0.00100-3-0000-391240 ADMIN FEE - STORM TRANSFER IN 0.0035,000.00 15,000.00 15,000.00

0.00100-3-0000-391250 ADMIN FEE - H/M TRANSFER IN 0.0050,000.00 25,000.00 25,000.00

0.00 0.00910,000.00 830,000.00 830,000.00RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

1,524,342.22 2,896,338.5513,978,570.00 14,473,600.00 11,577,261.45Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

Department: 1110 - ELECTED OFFICIALS

ExpCategory: 51 - PERSONAL SVC & EMP BEN

1,500.00100-5-1110-511150 MAYOR SALARY 3,000.0018,000.00 18,000.00 15,000.00

6,000.00100-5-1110-511155 COUNCIL SALARY 12,000.0072,000.00 72,000.00 60,000.00

604.42100-5-1110-512100 GROUP INSURANCE 1,710.0010,000.00 10,000.00 8,290.00

108.75100-5-1110-512200 FICA (SOCIAL SECURITY) 217.501,200.00 1,200.00 982.50

4,075.68100-5-1110-512400 RETIREMENT 6,043.4935,000.00 35,000.00 28,956.51

22.00100-5-1110-512750 UNEMPLOYMENT TAX - GEORGIA 56.00500.00 500.00 444.00

12,310.85 23,026.99 113,673.01136,700.00 136,700.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00100-5-1110-521200 PROFESSIONAL SERVICES 0.001,000.00 1,000.00 1,000.00

0.00100-5-1110-521230 LEGAL 210.002,500.00 2,500.00 2,290.00

1,680.89100-5-1110-521301 TECHNICAL - SOFTWARE 5,042.6720,000.00 20,000.00 14,957.33

0.00100-5-1110-521302 TECHNICAL - HARDWARE 0.005,000.00 5,000.00 5,000.00

0.00100-5-1110-523100 RISK MANAGEMENT INSURANCE 0.0025,000.00 25,000.00 25,000.00

76.02100-5-1110-523200 COMMUNICATIONS-CELL PHONES 152.04500.00 500.00 347.96

0.00100-5-1110-523220 NETWORK/TELEPHONE 0.00100.00 100.00 100.00

588.00100-5-1110-523310 PUBLIC NOTICES 924.003,500.00 3,500.00 2,576.00

0.00100-5-1110-523500 TRAVEL MILEAGE REIMBURSEMENT 0.003,500.00 3,500.00 3,500.00

0.00100-5-1110-523600 DUES & FEES 0.002,000.00 2,000.00 2,000.00

648.60100-5-1110-523701 EDUCATION & TRAINING - MAYOR 648.606,000.00 6,000.00 5,351.40

0.00100-5-1110-523702 EDUCATION & TRAINING - TAYLOR 0.004,000.00 4,000.00 4,000.00

-785.00100-5-1110-523707 EDUCATION & TRAINING - Duncan -785.004,000.00 4,000.00 4,785.00

-650.00100-5-1110-523709 EDUCATION & TRAINING BREEDLOVE -650.004,000.00 4,000.00 4,650.00

0.00100-5-1110-523711 EDUCATION&TRAINING-SHEAROUSE 0.004,000.00 4,000.00 4,000.00

-785.00100-5-1110-523713 EDUCATION & TRAINING - MCCORNELL -155.004,000.00 4,000.00 4,155.00

-335.00100-5-1110-523714 EDUCATION & TRAINING - CLARK 780.004,000.00 4,000.00 3,220.00

0.00100-5-1110-523720 LEADERSHIP HENRY SCHOLARSHIP 0.00800.00 800.00 800.00
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Income Statement For Fiscal: 2026 Period Ending: 03/31/2026
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

1,272.85100-5-1110-523750 MTGS & CONF (RETREATS /HCMA) 1,803.0137,500.00 52,500.00 50,696.99

1,711.36 7,970.32 138,429.68131,400.00 146,400.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

0.00100-5-1110-531105 OFFICE SUPPLIES 27.951,000.00 1,000.00 972.05

328.57100-5-1110-531785 UNIFORMS 328.57600.00 600.00 271.43

328.57 356.52 1,243.481,600.00 1,600.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00100-5-1110-542400 COMPUTERS 0.002,500.00 2,500.00 2,500.00

0.00100-5-1110-542450 COMP HARDWARE/SERVER CAPITAL 0.002,000.00 2,000.00 2,000.00

0.00 0.00 4,500.004,500.00 4,500.00ExpCategory: 54 - CAPITAL OUTLAY Total:

14,350.78 31,353.83274,200.00 289,200.00 257,846.17Department: 1110 - ELECTED OFFICIALS Total:

Department: 1510 - ADMINISTRATION

ExpCategory:  -

0.00100-5-1510-541305 HEART OF LOCUST GROVE 0.000.00 427,030.00 427,030.00

0.00 0.00 427,030.000.00 427,030.00ExpCategory:  -  Total:

ExpCategory: 51 - PERSONAL SVC & EMP BEN

64,409.19100-5-1510-511100 REGULAR EMPLOYEES 189,781.641,000,000.00 1,000,000.00 810,218.36

63.59100-5-1510-511300 OVERTIME 63.595,000.00 5,000.00 4,936.41

12,808.46100-5-1510-512100 GROUP INSURANCE 48,427.31215,000.00 215,000.00 166,572.69

910.22100-5-1510-512200 FICA (SOCIAL SECURITY) 2,679.2715,000.00 15,000.00 12,320.73

9,614.39100-5-1510-512400 RETIREMENT 31,257.60187,500.00 187,500.00 156,242.40

0.00100-5-1510-512700 WORKER'S COMPENSATION 19,071.0022,500.00 22,500.00 3,429.00

39.36100-5-1510-512750 UNEMPLOYMENT TAX - GEORGIA 438.142,000.00 2,000.00 1,561.86

87,845.21 291,718.55 1,155,281.451,447,000.00 1,447,000.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

2,437.71100-5-1510-521200 PROFESSIONAL 2,437.7150,000.00 50,000.00 47,562.29

0.00100-5-1510-521220 AUDITING 20,000.0085,000.00 100,000.00 80,000.00

0.00100-5-1510-521230 LEGAL 9,213.50125,000.00 125,000.00 115,786.50

0.00100-5-1510-521300 TECHNICAL SERVICES 0.0010,000.00 10,000.00 10,000.00

10,137.65100-5-1510-521301 TECHNICAL - SOFTWARE 42,304.67200,000.00 200,000.00 157,695.33

9,274.00100-5-1510-521302 TECHNICAL - HARDWARE 14,030.7420,000.00 20,000.00 5,969.26

0.00100-5-1510-521400 DRUG & MEDICAL 0.00500.00 500.00 500.00

0.00100-5-1510-522210 AUTO/TRUCK EXP 94.991,500.00 1,500.00 1,405.01

144.22100-5-1510-522211 AUTO GAS & FUEL 211.073,000.00 3,000.00 2,788.93

909.55100-5-1510-522240 BUILDING & GROUNDS 5,333.9965,000.00 65,000.00 59,666.01

0.00100-5-1510-522245 RENTAL PROP - REPAIRS 2,151.077,500.00 7,500.00 5,348.93

0.00100-5-1510-522250 OTHER EQUIP. REPAIRS/MAINT 0.005,000.00 5,000.00 5,000.00

0.00100-5-1510-522320 RENTAL OF EQUIPMENT & VEHICLE 0.005,000.00 5,000.00 5,000.00

0.00100-5-1510-523100 RISK MANAGEMENT INSURANCE 0.0042,500.00 42,500.00 42,500.00

377.98100-5-1510-523200 COMMUNICATIONS-CELL PHONES 969.895,000.00 5,000.00 4,030.11

6,234.90100-5-1510-523220 NETWORK/TELEPHONE 19,909.5775,000.00 90,000.00 70,090.43

0.00100-5-1510-523300 ADVERTISING 0.0010,000.00 10,000.00 10,000.00

0.00100-5-1510-523310 PUBLIC NOTICES 0.002,500.00 2,500.00 2,500.00

0.00100-5-1510-523500 TRAVEL MILEAGE REIMBURSEMENT 398.165,000.00 5,000.00 4,601.84

1,468.00100-5-1510-523600 DUES & FEES 7,414.8310,000.00 15,000.00 7,585.17

900.00100-5-1510-523700 EDUCATION & TRAINING 915.7212,500.00 12,500.00 11,584.28

-228.06100-5-1510-523750 MEETINGS & CONFERENCE -187.7310,000.00 20,000.00 20,187.73

1,849.48100-5-1510-523850 CONTRACTED SVCS - CITY HALL 4,039.385,000.00 12,500.00 8,460.62

773.64100-5-1510-523852 COPIER LEASE 2,436.1618,000.00 18,000.00 15,563.84

1,250.00100-5-1510-523855 CONTRACTS & SPONSORSHIPS 1,250.0015,000.00 15,000.00 13,750.00

2,358.88100-5-1510-523970 POSTAGE 6,948.5735,000.00 35,000.00 28,051.43

37,887.95 139,872.29 735,627.71823,000.00 875,500.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

308.33100-5-1510-531105 OFFICE SUPPLIES 1,344.7012,000.00 12,000.00 10,655.30

21,388.82100-5-1510-531107 BANK & CREDIT CARD CHARGES 36,491.7265,000.00 65,000.00 28,508.28

0.00100-5-1510-531160 OPERATING EQUIPMENT 0.00500.00 500.00 500.00

59.08100-5-1510-531161 GIFTS & FLOWERS 59.084,000.00 4,000.00 3,940.92
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00100-5-1510-531165 DISASTER RELIEF SUPPLIES 0.001,000.00 1,000.00 1,000.00

4,701.38100-5-1510-531205 UTILITIES 11,828.1272,500.00 72,500.00 60,671.88

0.00100-5-1510-531210 STORMWATER FEES 0.002,000.00 2,000.00 2,000.00

199.71100-5-1510-531700 OTHER SUPPLIES 2,097.387,000.00 7,000.00 4,902.62

0.00100-5-1510-531729 CITY EVENTS 1,500.0025,000.00 35,000.00 33,500.00

0.00100-5-1510-531785 UNIFORMS 0.002,500.00 2,500.00 2,500.00

0.00100-5-1510-531790 ELECTION EXPENSE 0.0035,000.00 25,000.00 25,000.00

26,657.32 53,321.00 173,179.00226,500.00 226,500.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00100-5-1510-541100 ACQUISTION OF PROPERTY 0.00100,000.00 100,000.00 100,000.00

0.00100-5-1510-541310 RENOVATIONS AND REPAIRS CITY HALL 0.0075,000.00 100,000.00 100,000.00

0.00100-5-1510-542300 FURNITURE & FIXTURES 0.0035,000.00 35,000.00 35,000.00

0.00100-5-1510-542400 COMPUTERS 0.0025,000.00 25,000.00 25,000.00

0.00100-5-1510-542450 COMP HARDWARE/SERVER CAPITAL 0.0030,000.00 30,000.00 30,000.00

0.00100-5-1510-542500 EQUIPMENT 0.005,000.00 5,000.00 5,000.00

0.00 0.00 295,000.00270,000.00 295,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 57 - PAYMENT TO OTHERS

0.00100-5-1510-579000 CONTINGENCIES 0.0020,000.00 20,000.00 20,000.00

0.00 0.00 20,000.0020,000.00 20,000.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

152,390.48 484,911.842,786,500.00 3,291,030.00 2,806,118.16Department: 1510 - ADMINISTRATION Total:

Department: 2650 - MUNICIPAL COURT

ExpCategory: 51 - PERSONAL SVC & EMP BEN

9,234.80100-5-2650-511100 REGULAR EMPLOYEES 28,618.11165,000.00 165,000.00 136,381.89

2,500.00100-5-2650-511158 JUDGE SALARY 5,000.0030,000.00 30,000.00 25,000.00

214.97100-5-2650-511300 OVERTIME 526.552,500.00 2,500.00 1,973.45

6,130.82100-5-2650-512100 GROUP INSURANCE 17,363.5977,500.00 77,500.00 60,136.41

126.45100-5-2650-512200 FICA (SOCIAL SECURITY) 390.482,000.00 2,000.00 1,609.52

3,159.99100-5-2650-512400 RETIREMENT 5,889.7030,000.00 30,000.00 24,110.30

0.00100-5-2650-512700 WORKER'S COMPENSATION 3,178.564,000.00 4,000.00 821.44

10.72100-5-2650-512750 UNEMPLOYMENT TAX - GEORGIA 100.21250.00 250.00 149.79

21,377.75 61,067.20 250,182.80311,250.00 311,250.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00100-5-2650-521230 LEGAL 0.002,500.00 2,500.00 2,500.00

0.00100-5-2650-521260 SOLICITOR 4,746.0045,000.00 45,000.00 40,254.00

3,600.00100-5-2650-521261 PUBLIC DEFENDER 3,600.0025,000.00 25,000.00 21,400.00

4,000.01100-5-2650-521301 TECHNICAL - SOFTWARE 10,143.6835,000.00 35,000.00 24,856.32

0.00100-5-2650-521302 TECHNICAL - HARDWARE 0.001,500.00 1,500.00 1,500.00

0.00100-5-2650-521400 DRUG & MEDICAL 0.00200.00 200.00 200.00

0.00100-5-2650-523100 RISK MANAGEMENT INSURANCE 0.007,500.00 7,500.00 7,500.00

23.36100-5-2650-523200 COMMUNICATIONS-CELL PHONES 46.72300.00 300.00 253.28

0.00100-5-2650-523310 PUBLIC NOTICES 0.00100.00 100.00 100.00

0.00100-5-2650-523500 TRAVEL-MILEAGE REIMBURSEMENT 0.00500.00 500.00 500.00

0.00100-5-2650-523600 DUES & FEES 64.50500.00 500.00 435.50

0.00100-5-2650-523700 EDUCATION & TRAINING 0.002,500.00 2,500.00 2,500.00

214.62100-5-2650-523852 COPIER LEASE 924.212,500.00 2,500.00 1,575.79

0.00100-5-2650-523970 POSTAGE 10.481,300.00 1,300.00 1,289.52

17.50100-5-2650-523995 COURT COST-SUBPEONAS 17.50200.00 200.00 182.50

7,855.49 19,553.09 105,046.91124,600.00 124,600.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

3,063.50100-5-2650-531105 OFFICE SUPPLIES 3,375.502,500.00 2,500.00 -875.50

0.00100-5-2650-531107 BANK & CREDIT CARD 0.002,500.00 2,500.00 2,500.00

0.00100-5-2650-531160 OPERATING EQUIPMENT 0.00500.00 2,500.00 2,500.00

0.00100-5-2650-531700 OTHER SUPPLIES 586.89750.00 750.00 163.11

0.00100-5-2650-531785 UNIFORMS 0.001,000.00 1,000.00 1,000.00

3,063.50 3,962.39 5,287.617,250.00 9,250.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00100-5-2650-542400 COMPUTERS 0.002,000.00 2,000.00 2,000.00

Page 140 of 295



Income Statement For Fiscal: 2026 Period Ending: 03/31/2026

7/29/2026 4:37:23 PM Page 5 of 42

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00100-5-2650-542420 PAPERLESS COURT SYSTEM 0.002,500.00 2,500.00 2,500.00

0.00100-5-2650-542450 COMP HARDWARE/COURTWARE 0.001,000.00 1,000.00 1,000.00

0.00100-5-2650-542500 EQUIPMENT COMMUNITY SERV 0.00100.00 100.00 100.00

0.00100-5-2650-542550 EQUIPMENT - COURT 0.002,500.00 5,000.00 5,000.00

0.00 0.00 10,600.008,100.00 10,600.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 57 - PAYMENT TO OTHERS

5,623.23100-5-2650-572000 JAIL CONSTRUCTION 11,586.8865,000.00 70,000.00 58,413.12

52.00100-5-2650-572100 GEORGIA CRIME VICTIMS 52.001,000.00 1,000.00 948.00

2,588.93100-5-2650-572110 VICTIMS ASSISTANCE FUND 5,719.8532,500.00 32,500.00 26,780.15

6,709.65100-5-2650-572120 POLICE OFFICERS A & B FUND 13,923.4375,000.00 80,000.00 66,076.57

5,290.86100-5-2650-572130 POLICE /PROSCUTOR TRAINING 16,399.4160,000.00 70,000.00 53,600.59

325.88100-5-2650-572150 SPINAL INJURY TRUST FUND 440.882,000.00 2,000.00 1,559.12

0.00100-5-2650-572160 GBI CRIME LAB 25.00500.00 500.00 475.00

5,492.96100-5-2650-572170 INDIGENT DEFENSE -POTFIOF 17,077.6262,500.00 72,500.00 55,422.38

73.20100-5-2650-572180 DRUG TREATMENT & EDUCATION 653.077,500.00 7,500.00 6,846.93

1,426.58100-5-2650-572190 DRIVERS ED & TRAINING FUND 4,461.2413,500.00 15,000.00 10,538.76

0.00100-5-2650-579000 CONTINGENCIES 0.005,000.00 5,000.00 5,000.00

27,583.29 70,339.38 285,660.62324,500.00 356,000.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

59,880.03 154,922.06775,700.00 811,700.00 656,777.94Department: 2650 - MUNICIPAL COURT Total:

Department: 3230 - POLICE DEPARTMENT

ExpCategory: 51 - PERSONAL SVC & EMP BEN

166,549.57100-5-3230-511100 REGULAR EMPLOYEES 507,736.312,525,000.00 2,525,000.00 2,017,263.69

4,161.04100-5-3230-511300 OVERTIME 13,589.3465,000.00 65,000.00 51,410.66

55,094.54100-5-3230-512100 GROUP INSURANCE 169,276.33850,000.00 850,000.00 680,723.67

2,360.62100-5-3230-512200 FICA (SOCIAL SECURITY) 7,225.6932,500.00 32,500.00 25,274.31

20,614.10100-5-3230-512400 RETIREMENT 69,552.69450,000.00 450,000.00 380,447.31

0.00100-5-3230-512700 WORKER'S COMPENSATION 52,446.2470,000.00 65,000.00 12,553.76

22.36100-5-3230-512750 UNEMPLOYMENT TAX - GEORGIA 1,289.703,000.00 5,000.00 3,710.30

248,802.23 821,116.30 3,171,383.703,995,500.00 3,992,500.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00100-5-3230-521230 LEGAL 162.505,000.00 5,000.00 4,837.50

7,489.36100-5-3230-521301 TECHNICAL - SOFTWARE 182,173.03300,000.00 350,000.00 167,826.97

0.00100-5-3230-521302 TECHNICAL - HARDWARE 8,142.3180,000.00 80,000.00 71,857.69

100.00100-5-3230-521400 DRUG & MEDICAL 305.002,000.00 2,000.00 1,695.00

9,639.12100-5-3230-522210 AUTO/TRUCK EXPENSES 23,538.53100,000.00 100,000.00 76,461.47

7,324.59100-5-3230-522211 AUTO GAS & FUEL 25,436.72100,000.00 100,000.00 74,563.28

5,900.00100-5-3230-522240 BUILDING & GROUNDS 13,427.8845,000.00 50,000.00 36,572.12

0.00100-5-3230-522250 OTHER EQUIP. REPAIRS/MAINT 986.492,500.00 2,500.00 1,513.51

0.00100-5-3230-523100 RISK MANAGEMENT INSURANCE 4,452.86100,000.00 100,000.00 95,547.14

3,081.39100-5-3230-523200 COMMUNICATIONS-CELL PHONES 6,709.7040,000.00 40,000.00 33,290.30

0.00100-5-3230-523201 TELEPHONE 64.950.00 0.00 -64.95

1,239.37100-5-3230-523220 NETWORK/TELEPHONE 3,693.7815,000.00 15,000.00 11,306.22

0.00100-5-3230-523300 ADVERTISING 52.45750.00 750.00 697.55

0.00100-5-3230-523500 TRAVEL MILEAGE REIMBURSEMENT 0.00250.00 250.00 250.00

466.00100-5-3230-523600 DUES & FEES 766.443,000.00 3,000.00 2,233.56

0.00100-5-3230-523700 EDUCATION & TRAINING 749.006,000.00 6,000.00 5,251.00

-140.00100-5-3230-523750 MEETINGS & CONFERENCE 235.0012,000.00 15,000.00 14,765.00

1,303.97100-5-3230-523751 C.O.P.S. DC MEMORIAL TRIP 1,303.975,000.00 5,000.00 3,696.03

1,364.95100-5-3230-523851 CONTRACTED SVCS - PSB 5,567.395,000.00 10,000.00 4,432.61

0.00100-5-3230-523852 COPIER LEASE 0.002,000.00 2,000.00 2,000.00

0.00100-5-3230-523970 POSTAGE 0.002,250.00 2,250.00 2,250.00

37,768.75 277,768.00 610,982.00825,750.00 888,750.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

1,421.38100-5-3230-531105 OFFICE SUPPLIES 1,795.753,500.00 5,000.00 3,204.25

0.00100-5-3230-531107 BANK & CREDIT CARD CHARGES 0.002,500.00 2,500.00 2,500.00

512.82100-5-3230-531150 OPERATING SUPPLIES 519.805,000.00 5,000.00 4,480.20

1,545.64100-5-3230-531160 OPERATING EQUIPMENT 2,371.00100,000.00 100,000.00 97,629.00

0.00100-5-3230-531170 COPS EXPENSE 23.427,500.00 7,500.00 7,476.58
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4,009.09100-5-3230-531205 UTILITIES 12,985.6342,500.00 42,500.00 29,514.37

0.00100-5-3230-531700 OTHER SUPPLIES 961.065,000.00 5,000.00 4,038.94

0.00100-5-3230-531775 REPAIR DAMAGE PROPERTY 0.001,500.00 1,500.00 1,500.00

804.97100-5-3230-531785 UNIFORMS 3,232.6532,500.00 30,000.00 26,767.35

8,293.90 21,889.31 177,110.69200,000.00 199,000.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00100-5-3230-541310 PUBLIC SAFETY BUILDING 0.002,500.00 5,000.00 5,000.00

0.00100-5-3230-542200 VEHICLES 98,910.00100,000.00 100,000.00 1,090.00

0.00100-5-3230-542300 FURNITURE & FIXTURES 0.005,000.00 5,000.00 5,000.00

0.00100-5-3230-542400 COMPUTERS 5,868.8012,500.00 12,500.00 6,631.20

0.00100-5-3230-542450 COMP HARDWARE/SERVER CAPITAL 0.007,500.00 7,500.00 7,500.00

0.00100-5-3230-542500 EQUIPMENT 0.0035,000.00 35,000.00 35,000.00

0.00 104,778.80 60,221.20162,500.00 165,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 55 - INTERFUND CHARGES

0.00100-5-3230-552300 JUDGEMENTS 0.005,000.00 5,000.00 5,000.00

0.00 0.00 5,000.005,000.00 5,000.00ExpCategory: 55 - INTERFUND CHARGES Total:

ExpCategory: 57 - PAYMENT TO OTHERS

0.00100-5-3230-579000 CONTINGENCIES 0.0020,000.00 20,000.00 20,000.00

0.00 0.00 20,000.0020,000.00 20,000.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

294,864.88 1,225,552.415,208,750.00 5,270,250.00 4,044,697.59Department: 3230 - POLICE DEPARTMENT Total:

Department: 4210 - STREET DEPARTMENT

ExpCategory: 51 - PERSONAL SVC & EMP BEN

64,525.23100-5-4210-511100 REGULAR EMPLOYEES 204,168.73925,000.00 925,000.00 720,831.27

2,014.91100-5-4210-511300 OVERTIME 6,523.1420,000.00 25,000.00 18,476.86

15,886.82100-5-4210-512100 GROUP INSURANCE 56,818.50278,000.00 278,000.00 221,181.50

931.05100-5-4210-512200 FICA (SOCIAL SECURITY) 2,971.7710,500.00 10,500.00 7,528.23

13,317.90100-5-4210-512400 RETIREMENT 35,485.10155,000.00 155,000.00 119,514.90

0.00100-5-4210-512700 WORKER'S COMPENSATION 31,785.6032,500.00 32,500.00 714.40

198.57100-5-4210-512750 UNEMPLOYMENT TAX - GEORGIA 808.422,500.00 3,000.00 2,191.58

96,874.48 338,561.26 1,090,438.741,423,500.00 1,429,000.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00100-5-4210-521200 PROFESSIONAL 0.001,500.00 1,500.00 1,500.00

0.00100-5-4210-521230 LEGAL 0.00500.00 1,000.00 1,000.00

0.00100-5-4210-521250 ENGINEERING 0.0010,000.00 10,000.00 10,000.00

1,126.96100-5-4210-521301 TECHNICAL - SOFTWARE 5,012.8812,000.00 15,000.00 9,987.12

0.00100-5-4210-521302 TECHNICAL - HARDWARE 0.00500.00 500.00 500.00

0.00100-5-4210-521400 DRUG & MEDICAL 840.001,500.00 1,500.00 660.00

1,019.92100-5-4210-522210 AUTO/TRUCK EXPENSES 5,651.3650,000.00 50,000.00 44,348.64

2,073.98100-5-4210-522211 AUTO GAS & FUEL 6,693.7525,000.00 25,000.00 18,306.25

6,873.66100-5-4210-522240 BUILDING & GROUNDS 11,004.2725,000.00 30,000.00 18,995.73

6,201.08100-5-4210-522250 OTHER EQUIP. REPAIRS/MAINT 7,508.8025,000.00 25,000.00 17,491.20

0.00100-5-4210-522260 STREET MAINTENANCE & PAVING 6,927.4675,000.00 75,000.00 68,072.54

767.17100-5-4210-522320 RENTAL OF EQUIPMENT & VEHICLE 2,238.3515,000.00 15,000.00 12,761.65

0.00100-5-4210-523100 RISK MANAGEMENT INSURANCE 0.0045,000.00 45,000.00 45,000.00

1,002.77100-5-4210-523200 COMMUNICATIONS-CELL PHONES 3,166.9910,000.00 10,000.00 6,833.01

0.00100-5-4210-523310 PUBLIC NOTICES 0.00200.00 200.00 200.00

360.00100-5-4210-523600 DUES & FEES 495.001,500.00 1,500.00 1,005.00

205.97100-5-4210-523700 EDUCATION & TRAINING 205.977,000.00 7,000.00 6,794.03

0.00100-5-4210-523750 MEETINGS & CONFERENCE 0.003,000.00 3,000.00 3,000.00

101.90100-5-4210-523852 COPIER LEASE 315.372,000.00 2,000.00 1,684.63

2,856.14100-5-4210-523940 TREE MAINTENANCE 6,710.7056,000.00 56,000.00 49,289.30

22,589.55 56,770.90 317,429.10365,700.00 374,200.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

28.37100-5-4210-531105 OFFICE SUPPLIES 1,133.181,500.00 2,500.00 1,366.82

1,902.72100-5-4210-531150 OPERATING SUPPLIES 5,524.3515,000.00 15,000.00 9,475.65

0.00100-5-4210-531160 OPERATING EQUIPMENT 2,685.967,500.00 10,000.00 7,314.04

1,201.23100-5-4210-531205 UTILITIES 3,983.2315,000.00 15,000.00 11,016.77
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0.00100-5-4210-531210 STORMWATER FEES 0.001,500.00 1,500.00 1,500.00

11,744.05100-5-4210-531225 STREET LIGHTS 36,741.28165,000.00 165,000.00 128,258.72

4,888.34100-5-4210-531230 STREET LIGHT DISTRICT SVCS 19,198.5675,000.00 75,000.00 55,801.44

664.60100-5-4210-531700 OTHER SUPPLIES 2,535.645,000.00 5,000.00 2,464.36

0.00100-5-4210-531720 CHRISTMAS DECORATIONS 0.005,000.00 5,000.00 5,000.00

132.93100-5-4210-531725 SIGNALS,STRT SIGNS,MARKINGS 66,274.6875,000.00 125,000.00 58,725.32

0.00100-5-4210-531775 REPAIR DAMAGE PROPERTY 0.0012,000.00 12,000.00 12,000.00

0.00100-5-4210-531776 RAILROAD CROSSING IMPROVEMENTS 0.0010,000.00 10,000.00 10,000.00

533.12100-5-4210-531785 UNIFORMS 1,191.5820,000.00 20,000.00 18,808.42

0.00100-5-4210-531786 BOOT ALLOWANCE 0.005,000.00 5,000.00 5,000.00

21,095.36 139,268.46 326,731.54412,500.00 466,000.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00100-5-4210-541405 STATE LMIG PAVING 178,148.08375,000.00 400,000.00 221,851.92

0.00100-5-4210-541406 SIGNALS AND INTERSECTIONS 0.0075,000.00 100,000.00 100,000.00

0.00100-5-4210-542200 VEHICLES 0.0050,000.00 75,000.00 75,000.00

0.00100-5-4210-542300 FURNITURE & FIXTURES 0.00500.00 500.00 500.00

0.00100-5-4210-542450 COMP HARDWARE/SERVER CAPITAL 0.005,000.00 5,000.00 5,000.00

0.00100-5-4210-542500 EQUIPMENT 9,956.0175,000.00 100,000.00 90,043.99

0.00 188,104.09 492,395.91580,500.00 680,500.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 57 - PAYMENT TO OTHERS

0.00100-5-4210-579000 CONTINGENCIES 0.0015,000.00 15,000.00 15,000.00

0.00 0.00 15,000.0015,000.00 15,000.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

140,559.39 722,704.712,797,200.00 2,964,700.00 2,241,995.29Department: 4210 - STREET DEPARTMENT Total:

Department: 4220 - FLEET MAINTENANCE

ExpCategory: 51 - PERSONAL SVC & EMP BEN

0.00100-5-4220-511100 REGULAR EMPLOYEES 0.0050,000.00 50,000.00 50,000.00

0.00100-5-4220-511300 OVERTIME 0.00500.00 500.00 500.00

0.00100-5-4220-512100 GROUP INSURANCE 0.007,500.00 7,500.00 7,500.00

0.00100-5-4220-512200 FICA (SOCIAL SECURITY) 0.00750.00 750.00 750.00

0.00100-5-4220-512400 RETIREMENT 801.807,500.00 7,500.00 6,698.20

0.00100-5-4220-512700 WORKER'S COMPENSATION 0.002,500.00 2,500.00 2,500.00

0.00100-5-4220-512750 UNEMPLOYMENT TAX - GEORGIA 0.00250.00 250.00 250.00

0.00 801.80 68,198.2069,000.00 69,000.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00100-5-4220-521400 DRUG & MEDICAL 0.00120.00 120.00 120.00

0.00100-5-4220-522210 AUTO/TRUCK EXPENSES 115.091,000.00 1,000.00 884.91

0.00100-5-4220-522211 AUTO GAS & FUEL 0.00500.00 500.00 500.00

0.00100-5-4220-522240 BUILDING & GROUNDS 0.005,000.00 5,000.00 5,000.00

39.99100-5-4220-522250 OTHER EQUIP. REPAIRS/MAINT 39.99500.00 500.00 460.01

0.00100-5-4220-523100 RISK MANAGEMENT INSURANCE 0.003,500.00 3,500.00 3,500.00

0.00100-5-4220-523600 DUES & FEES 0.00200.00 200.00 200.00

0.00100-5-4220-523700 EDUCATION & TRAINING 0.001,000.00 1,000.00 1,000.00

39.99 155.08 11,664.9211,820.00 11,820.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

30.09100-5-4220-531150 OPERATING SUPPLIES 1,801.5615,000.00 15,000.00 13,198.44

0.00100-5-4220-531160 OPERATING EQUIPMENT 0.002,500.00 2,500.00 2,500.00

0.00100-5-4220-531205 UTILITIES 0.00500.00 500.00 500.00

0.00100-5-4220-531700 OTHER SUPPLIES 97.992,500.00 2,500.00 2,402.01

0.00100-5-4220-531785 UNIFORMS 0.00500.00 500.00 500.00

0.00100-5-4220-531786 BOOT ALLOWANCE 0.00150.00 150.00 150.00

30.09 1,899.55 19,250.4521,150.00 21,150.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00100-5-4220-542100 MACHINERY 0.002,000.00 2,000.00 2,000.00

0.00100-5-4220-542450 COMP HARDWARE/SERVER CAPITAL 0.00250.00 250.00 250.00

0.00100-5-4220-542500 EQUIPMENT 0.00500.00 500.00 500.00

0.00 0.00 2,750.002,750.00 2,750.00ExpCategory: 54 - CAPITAL OUTLAY Total:
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ExpCategory: 57 - PAYMENT TO OTHERS

0.00100-5-4220-579000 CONTINGENCIES 0.001,500.00 1,500.00 1,500.00

0.00 0.00 1,500.001,500.00 1,500.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

70.08 2,856.43106,220.00 106,220.00 103,363.57Department: 4220 - FLEET MAINTENANCE Total:

Department: 6220 - DEPT 6220

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00100-5-6220-521301 TECHNICAL SOFTWARE 0.001,000.00 1,000.00 1,000.00

155.00100-5-6220-522240 BUILDING & GROUNDS 3,303.0420,000.00 30,000.00 26,696.96

0.00100-5-6220-522251 REPAIRS & MAINTENANCE 1,290.5220,000.00 20,000.00 18,709.48

0.00100-5-6220-523100 RISK MANAGEMENT INSURANCE 0.001,000.00 1,000.00 1,000.00

359.97100-5-6220-523220 NETWORK/TELEPHONE 1,079.915,000.00 5,000.00 3,920.09

514.97 5,673.47 51,326.5347,000.00 57,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

2,623.89100-5-6220-531205 UTILITIES 8,069.4040,000.00 40,000.00 31,930.60

0.00100-5-6220-531210 STORMWATER FEES 0.007,500.00 7,500.00 7,500.00

0.00100-5-6220-531600 OPERATING SUPPLIES 0.001,000.00 1,000.00 1,000.00

152.01100-5-6220-531700 OTHER SUPPLIES 1,051.645,000.00 5,000.00 3,948.36

2,775.90 9,121.04 44,378.9653,500.00 53,500.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

6,969.00100-5-6220-541100 REPAIRS & MAINTENANCE 6,969.0025,000.00 30,000.00 23,031.00

0.00100-5-6220-541300 BUILDINGS 0.005,000.00 2,500.00 2,500.00

0.00100-5-6220-542500 EQUIPMENT 0.002,500.00 2,500.00 2,500.00

6,969.00 6,969.00 28,031.0032,500.00 35,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

10,259.87 21,763.51133,000.00 145,500.00 123,736.49Department: 6220 - DEPT 6220 Total:

Department: 7220 - COMMUNITY DEVELOPMENT

ExpCategory: 51 - PERSONAL SVC & EMP BEN

50,547.17100-5-7220-511100 REGULAR EMPLOYEES 148,362.47650,000.00 650,000.00 501,637.53

0.00100-5-7220-511300 OVERTIME 0.001,000.00 1,000.00 1,000.00

11,843.04100-5-7220-512100 GROUP INSURANCE 36,987.94195,000.00 195,000.00 158,012.06

710.67100-5-7220-512200 FICA (SOCIAL SECURITY) 2,081.499,000.00 9,000.00 6,918.51

5,033.51100-5-7220-512400 RETIREMENT 18,494.85137,500.00 137,500.00 119,005.15

0.00100-5-7220-512700 WORKER'S COMPENSATION 12,714.2417,500.00 17,500.00 4,785.76

40.39100-5-7220-512750 UNEMPLOYMENT TAX - GEORGIA 352.11750.00 750.00 397.89

68,174.78 218,993.10 791,756.901,010,750.00 1,010,750.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

3,899.99100-5-7220-521200 PROFESSIONAL 8,849.4935,000.00 35,000.00 26,150.51

0.00100-5-7220-521230 LEGAL 1,750.007,500.00 7,500.00 5,750.00

1,078.73100-5-7220-521250 ENGINEERING 1,078.7325,000.00 25,000.00 23,921.27

2,064.45100-5-7220-521301 TECHNICAL - SOFTWARE 12,453.2770,000.00 70,000.00 57,546.73

52.87100-5-7220-521302 TECHNICAL - HARDWARE 52.871,000.00 1,000.00 947.13

0.00100-5-7220-521400 DRUG & MEDICAL 0.00150.00 150.00 150.00

139.41100-5-7220-522210 AUTO/TRUCK EXPENSES 663.031,500.00 1,500.00 836.97

754.11100-5-7220-522211 AUTO GAS & FUEL 2,441.027,500.00 7,500.00 5,058.98

0.00100-5-7220-522250 OTHER EQUIP. REPAIRS/MAINT 0.002,500.00 2,500.00 2,500.00

0.00100-5-7220-523100 RISK MANAGEMENT INSURANCE 193.1428,500.00 28,500.00 28,306.86

497.73100-5-7220-523200 COMMUNICATIONS-CELL PHONES 1,066.635,000.00 5,000.00 3,933.37

49.00100-5-7220-523310 PUBLIC NOTICES 223.002,500.00 2,500.00 2,277.00

0.00100-5-7220-523500 TRAVEL MILEAGE REIMBURSEMENT 0.00250.00 250.00 250.00

0.00100-5-7220-523600 DUES & FEES 0.001,000.00 1,000.00 1,000.00

239.00100-5-7220-523700 EDUCATION & TRAINING 239.005,000.00 5,000.00 4,761.00

69,635.00100-5-7220-523850 CONTRACT LABOR 127,645.00560,000.00 560,000.00 432,355.00

875.22100-5-7220-523852 COPIER LEASE 2,656.7317,500.00 17,500.00 14,843.27

0.00100-5-7220-523900 ABATEMENT 35,462.0030,000.00 30,000.00 -5,462.00

0.00100-5-7220-523970 POSTAGE 0.001,250.00 1,250.00 1,250.00

79,285.51 194,773.91 606,376.09801,150.00 801,150.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

383.83100-5-7220-531105 OFFICE SUPPLIES 2,202.137,200.00 7,200.00 4,997.87
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2,455.08100-5-7220-531107 BANK AND CREDIT CARD CHARGES 9,039.0855,000.00 50,000.00 40,960.92

0.00100-5-7220-531160 OPERATING EQUIPMENT 0.007,750.00 7,750.00 7,750.00

0.00100-5-7220-531700 OTHER SUPPLIES 0.00100.00 100.00 100.00

189.18100-5-7220-531785 UNIFORMS 189.183,250.00 3,250.00 3,060.82

0.00100-5-7220-531786 BOOT ALLOWANCE 0.00300.00 300.00 300.00

3,028.09 11,430.39 57,169.6173,600.00 68,600.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00100-5-7220-542300 FURNITURE & FIXTURES 0.001,500.00 1,500.00 1,500.00

0.00100-5-7220-542400 COMPUTERS 2,747.120.00 5,000.00 2,252.88

0.00100-5-7220-542450 COMPUTER MAINTENANCE 0.002,500.00 2,000.00 2,000.00

0.00100-5-7220-542500 EQUIPMENT 0.002,500.00 2,000.00 2,000.00

0.00 2,747.12 7,752.886,500.00 10,500.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 57 - PAYMENT TO OTHERS

0.00100-5-7220-579000 CONTINGENCIES 0.005,000.00 4,000.00 4,000.00

0.00 0.00 4,000.005,000.00 4,000.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

150,488.38 427,944.521,897,000.00 1,895,000.00 1,467,055.48Department: 7220 - COMMUNITY DEVELOPMENT Total:

701,478.33 -175,670.760.00 -300,000.00Fund: 100 - GENERAL Surplus (Deficit):
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Fund: 190 - TREE REPLACEMENT

Department: 0000 - NON DEPARTMENTAL

RevCategory: 34 - CHARGES FOR SERVICES

0.00190-3-0000-341325 TREE REPLACEMENT REVENUE 0.0010,000.00 10,000.00 10,000.00

0.00 0.0010,000.00 10,000.00 10,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.0010,000.00 10,000.00 10,000.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 4211 - TREE MAINTENANCE

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00190-5-4211-523940 TREE REPLACEMENT EXPENSE 0.0010,000.00 10,000.00 10,000.00

0.00 0.00 10,000.0010,000.00 10,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

0.00 0.0010,000.00 10,000.00 10,000.00Department: 4211 - TREE MAINTENANCE Total:

0.00 0.000.00 0.00Fund: 190 - TREE REPLACEMENT Surplus (Deficit):
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Fund: 210 - CONFISCATED ASSETS

Department: 0000 - NON DEPARTMENTAL

RevCategory: 35 - FINES AND FORFEITURES

0.00210-3-0000-351300 CONF. ASSETS -RESTRICTED -6,263.0010,000.00 5,000.00 11,263.00

0.00210-3-0000-351301 EVIDENCE REV.- UNRESTRICTED 6,263.005,000.00 10,000.00 3,737.00

0.00 0.0015,000.00 15,000.00 15,000.00RevCategory: 35 - FINES AND FORFEITURES Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00210-3-0000-389050 PRIOR YEAR REVENUE 0.0010,500.00 10,500.00 10,500.00

0.00 0.0010,500.00 10,500.00 10,500.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

0.00 0.0025,500.00 25,500.00 25,500.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 3230 - POLICE DEPARTMENT

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

2,000.00210-5-3230-523700 EDUCATION & TRAINING 2,000.000.00 -500.00 -2,500.00

2,000.00 2,000.00 -2,500.000.00 -500.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

0.00210-5-3230-531700 OTHER SUPPLIES 1,395.210.00 1,500.00 104.79

0.00 1,395.21 104.790.00 1,500.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00210-5-3230-542530 EQUIPMENT FOR CARS 0.005,000.00 4,500.00 4,500.00

0.00210-5-3230-542540 EQUIPMENT FOR OFFICERS 0.0020,000.00 19,500.00 19,500.00

0.00 0.00 24,000.0025,000.00 24,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 57 - PAYMENT TO OTHERS

0.00210-5-3230-573100 PYMT TO DA OFFICE 0.00500.00 500.00 500.00

0.00 0.00 500.00500.00 500.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

2,000.00 3,395.2125,500.00 25,500.00 22,104.79Department: 3230 - POLICE DEPARTMENT Total:

-2,000.00 -3,395.210.00 0.00Fund: 210 - CONFISCATED ASSETS Surplus (Deficit):
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Fund: 230 - L G CEMETERY ACCOUNT

Department: 0000 - NON DEPARTMENTAL

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00230-5-0000-522251 REPAIRS & MAINTENANCE 0.00200.00 200.00 200.00

0.00 0.00 200.00200.00 200.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

0.00230-5-0000-531700 OTHER SUPPLIES 0.00200.00 200.00 200.00

0.00 0.00 200.00200.00 200.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00230-5-0000-541200 CEMETERY IMPROVEMENTS 0.003,000.00 3,000.00 3,000.00

0.00 0.00 3,000.003,000.00 3,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

RevCategory: 34 - CHARGES FOR SERVICES

0.00230-3-0000-349000 DONATIONS/CONTRIBUTIONS 0.00100.00 100.00 100.00

0.00230-3-0000-349100 OPEN / CLOSE GRAVE FEE 0.002,000.00 2,000.00 2,000.00

0.00230-3-0000-349200 MEMORIAL BRICK INSTALLATION 0.001,200.00 1,200.00 1,200.00

0.00 0.003,300.00 3,300.00 3,300.00RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 36 - INVESTMENT INCOME

7.47230-3-0000-361000 INTEREST INCOME 21.02100.00 100.00 78.98

7.47 21.02100.00 100.00 78.98RevCategory: 36 - INVESTMENT INCOME Total:

7.47 21.020.00 0.00 -21.02Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

7.47 21.020.00 0.00Fund: 230 - L G CEMETERY ACCOUNT Surplus (Deficit):
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Fund: 275 - HOTEL/MOTEL

Department: 0000 - NON DEPARTMENTAL

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00275-5-0000-521210 ADMIN FEE - H/M TRANSFER OUT 0.0050,000.00 25,000.00 25,000.00

0.00 0.00 25,000.0050,000.00 25,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

RevCategory: 31 - TAXES

71,123.96275-3-0000-314100 HOTEL / MOTEL TAX 232,770.001,125,000.00 1,100,000.00 867,230.00

71,123.96 232,770.001,125,000.00 1,100,000.00 867,230.00RevCategory: 31 - TAXES Total:

RevCategory: 36 - INVESTMENT INCOME

56.27275-3-0000-361000 INTEREST INCOME 158.21850.00 850.00 691.79

56.27 158.21850.00 850.00 691.79RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00275-3-0000-389050 PRIOR YEAR REVENUE 0.00300,000.00 300,000.00 300,000.00

0.00 0.00300,000.00 300,000.00 300,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

0.00275-3-0000-391000 TRANSFER IN-DEVELOPMENT AUTH 0.00200,000.00 300,000.00 300,000.00

0.00 0.00200,000.00 300,000.00 300,000.00RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

71,180.23 232,928.211,575,850.00 1,675,850.00 1,442,921.79Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

Department: 7520 - ECONOMIC DEVELOPMENT

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

220.50275-5-7520-523250 I-75 LIGHTING 661.502,500.00 2,500.00 1,838.50

0.00275-5-7520-523300 ADVERTISING 0.00250.00 250.00 250.00

220.50 661.50 2,088.502,750.00 2,750.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00275-5-7520-541300 TRAIN PLATFORM 0.002,000.00 2,000.00 2,000.00

0.00 0.00 2,000.002,000.00 2,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 57 - PAYMENT TO OTHERS

508.56275-5-7520-573310 TRAIN LOT NORFOLK SO LEASE 508.56500.00 600.00 91.44

508.56 508.56 91.44500.00 600.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

729.06 1,170.065,250.00 5,350.00 4,179.94Department: 7520 - ECONOMIC DEVELOPMENT Total:

Department: 7540 - TOURISM

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00275-5-7540-523250 I-75 LIGHTING 0.005,000.00 5,000.00 5,000.00

0.00275-5-7540-523300 ADVERTISING 0.005,000.00 5,000.00 5,000.00

0.00 0.00 10,000.0010,000.00 10,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 57 - PAYMENT TO OTHERS

70,758.76275-5-7540-573200 PYMT TO CVB 102,485.27505,000.00 500,000.00 397,514.73

70,758.76 102,485.27 397,514.73505,000.00 500,000.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

70,758.76 102,485.27515,000.00 510,000.00 407,514.73Department: 7540 - TOURISM Total:

Department: 7550 - MAIN ST/ECONOMIC DEV

ExpCategory: 51 - PERSONAL SVC & EMP BEN

6,708.05275-5-7550-511100 REGULAR EMPLOYEES 20,299.61165,000.00 130,000.00 109,700.39

1,462.65275-5-7550-512100 GROUP INSURANCE 9,764.9557,500.00 50,000.00 40,235.05

89.95275-5-7550-512200 FICA (SOCIAL SECURITY) 272.391,500.00 1,500.00 1,227.61

1,217.04275-5-7550-512400 RETIREMENT 3,111.0625,000.00 25,000.00 21,888.94

0.00275-5-7550-512700 WORKER'S COMPENSATION 3,178.564,000.00 4,000.00 821.44

9.03275-5-7550-512750 UNEMPLOYMENT TAX - GEORGIA 63.39300.00 300.00 236.61

9,486.72 36,689.96 174,110.04253,300.00 210,800.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

29,325.24275-5-7550-521200 PROFESSIONAL SVCS 40,604.70100,000.00 125,000.00 84,395.30

0.00275-5-7550-521230 LEGAL 1,030.007,500.00 7,500.00 6,470.00

0.00275-5-7550-521302 TECHNICAL - HARDWARE 0.002,000.00 2,000.00 2,000.00

0.00275-5-7550-521400 DRUG & MEDICAL 0.00100.00 350.00 350.00

0.00275-5-7550-522240 BUILDING & GROUNDS 495.257,500.00 7,500.00 7,004.75

0.00275-5-7550-522250 OTHER EQUIP REPAIRS/MAINT 0.00100.00 100.00 100.00
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0.00275-5-7550-523100 RISK MANAGEMENT 0.0010,000.00 10,000.00 10,000.00

112.91275-5-7550-523200 COMMUNICATIONS - CELL PHONE 225.821,000.00 1,000.00 774.18

1,275.00275-5-7550-523300 ADVERTISING 4,375.1534,450.00 34,450.00 30,074.85

0.00275-5-7550-523310 PUBLIC NOTICES 0.002,500.00 2,500.00 2,500.00

0.00275-5-7550-523500 TRAVEL-MILEAGE REIMBURSEMENT 0.00750.00 750.00 750.00

0.00275-5-7550-523600 DUES & FEES 557.001,500.00 1,500.00 943.00

0.00275-5-7550-523700 EDUCATION & TRAINING DDA 0.003,000.00 3,000.00 3,000.00

0.00275-5-7550-523750 MEETINGS & CONFERENCE 0.007,500.00 7,500.00 7,500.00

0.00275-5-7550-523850 CONTRACTED SVC(GMA H/M) 0.0016,500.00 16,500.00 16,500.00

173.12275-5-7550-523852 COPIER LEASE 537.050.00 2,500.00 1,962.95

500.00275-5-7550-523855 EVENT ENTERTAINMENT CONTRACTS 3,250.0025,000.00 35,000.00 31,750.00

31,386.27 51,074.97 206,075.03219,400.00 257,150.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

1,512.02275-5-7550-531105 OFFICE SUPPLIES 1,512.022,500.00 3,000.00 1,487.98

35.00275-5-7550-531107 BANK & CREDIT CARD CHARGES 105.00300.00 300.00 195.00

0.00275-5-7550-531150 OPERATING SUPPLIES 0.002,500.00 2,500.00 2,500.00

2,374.36275-5-7550-531151 BANNERS 2,374.363,500.00 5,000.00 2,625.64

0.00275-5-7550-531160 OPERATING EQUIPMENT 0.005,000.00 5,000.00 5,000.00

0.00275-5-7550-531700 OTHER SUPPLIES 0.00600.00 600.00 600.00

0.00275-5-7550-531720 CHRISTMAS DECORATIONS 0.0035,000.00 35,000.00 35,000.00

27,201.07275-5-7550-531729 CITY EVENTS 27,618.2555,000.00 70,000.00 42,381.75

2,568.66275-5-7550-531750 PROMOTIONS 2,568.6630,000.00 30,000.00 27,431.34

0.00275-5-7550-531785 UNIFORMS 0.001,000.00 1,000.00 1,000.00

33,691.11 34,178.29 118,221.71135,400.00 152,400.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

41,576.13275-5-7550-541100 LAND ACQUISITIONS 117,423.23200,000.00 200,000.00 82,576.77

0.00275-5-7550-541110 DOWNTOWN IMPROVEMENTS 0.00225,000.00 225,000.00 225,000.00

0.00275-5-7550-541150 FURNITURE & FIXTURES 0.005,000.00 7,500.00 7,500.00

0.00275-5-7550-541300 TRAIN PLATFORM 0.007,500.00 7,500.00 7,500.00

0.00275-5-7550-541500 WAYFINDING SIGNS 7,747.055,000.00 10,000.00 2,252.95

41,576.13 125,170.28 324,829.72442,500.00 450,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 57 - PAYMENT TO OTHERS

0.00275-5-7550-573300 PARHAM PARKING LOT LEASE 0.005,000.00 5,000.00 5,000.00

0.00 0.00 5,000.005,000.00 5,000.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

116,140.23 247,113.501,055,600.00 1,075,350.00 828,236.50Department: 7550 - MAIN ST/ECONOMIC DEV Total:

-116,447.82 -117,840.620.00 85,150.00Fund: 275 - HOTEL/MOTEL Surplus (Deficit):
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Fund: 320 - SPLOST

Department: 0000 - NON DEPARTMENTAL

RevCategory: 36 - INVESTMENT INCOME

3,851.10320-3-0000-361000 INTEREST INCOME 10,896.2525,000.00 25,000.00 14,103.75

3,851.10 10,896.2525,000.00 25,000.00 14,103.75RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00320-3-0000-389050 PRIOR YEAR REVENUE 0.003,250,000.00 3,250,000.00 3,250,000.00

0.00 0.003,250,000.00 3,250,000.00 3,250,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

3,851.10 10,896.253,275,000.00 3,275,000.00 3,264,103.75Department: 0000 - NON DEPARTMENTAL Total:

Department: 1510 - ADMINISTRATION

ExpCategory: 53 - SUPPLIES

35.00320-5-1510-531107 BANK & CREDIT CARD CHARGES 105.00300.00 300.00 195.00

35.00 105.00 195.00300.00 300.00ExpCategory: 53 - SUPPLIES Total:

35.00 105.00300.00 300.00 195.00Department: 1510 - ADMINISTRATION Total:

Department: 4210 - STREET DEPARTMENT

ExpCategory: 54 - CAPITAL OUTLAY

0.00320-5-4210-541401 ROADS BRIDGES SIDEWALKS ETC. 51,181.00250,000.00 250,000.00 198,819.00

0.00320-5-4210-541405 BILL GARDNER IMP PROJECT 0.001,000,000.00 1,000,000.00 1,000,000.00

0.00320-5-4210-541407 HWY 42 EXTRA LANE 0.00250,000.00 250,000.00 250,000.00

0.00320-5-4210-541501 PEEKSVILLE ROAD CONNECTOR 0.00974,700.00 974,700.00 974,700.00

0.00320-5-4210-541502 SR 42 EXTRA LANE BGP TO MKTPLC 0.00600,000.00 600,000.00 600,000.00

0.00320-5-4210-541505 BICYCLE/SHARED USE LANES 0.00200,000.00 200,000.00 200,000.00

0.00 51,181.00 3,223,519.003,274,700.00 3,274,700.00ExpCategory: 54 - CAPITAL OUTLAY Total:

0.00 51,181.003,274,700.00 3,274,700.00 3,223,519.00Department: 4210 - STREET DEPARTMENT Total:

3,816.10 -40,389.750.00 0.00Fund: 320 - SPLOST Surplus (Deficit):
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Fund: 326 - SPLOST VI

Department: 0000 - NON DEPARTMENTAL

RevCategory: 36 - INVESTMENT INCOME

1,509.17326-3-0000-361000 INTEREST INCOME 3,783.570.00 0.00 -3,783.57

1,509.17 3,783.570.00 0.00 -3,783.57RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

182,325.30326-3-0000-391201 SPLOST VI REVENUE 590,987.691,125,000.00 1,125,000.00 534,012.31

182,325.30 590,987.691,125,000.00 1,125,000.00 534,012.31RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

183,834.47 594,771.261,125,000.00 1,125,000.00 530,228.74Department: 0000 - NON DEPARTMENTAL Total:

Department: 1510 - ADMINISTRATION

ExpCategory: 53 - SUPPLIES

20.00326-5-1510-531107 BANK & CREDIT CARD CHARGES 60.00250.00 250.00 190.00

20.00 60.00 190.00250.00 250.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00326-5-1510-542200 VEHICLES 98,910.00145,000.00 145,000.00 46,090.00

0.00 98,910.00 46,090.00145,000.00 145,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

20.00 98,970.00145,250.00 145,250.00 46,280.00Department: 1510 - ADMINISTRATION Total:

Department: 4210 - STREET DEPARTMENT

ExpCategory: 54 - CAPITAL OUTLAY

0.00326-5-4210-541409 SR 42 WIDENING 0.00250,000.00 250,000.00 250,000.00

0.00326-5-4210-541410 BILL GARDNER PH II UPGRADES 0.00385,000.00 385,000.00 385,000.00

0.00326-5-4210-541411 SR 42 CONGESTION RELIEF 0.00250,000.00 250,000.00 250,000.00

0.00 0.00 885,000.00885,000.00 885,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

0.00 0.00885,000.00 885,000.00 885,000.00Department: 4210 - STREET DEPARTMENT Total:

Department: 6220 - DEPT 6220

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00326-5-6220-521200 PROFESSIONAL SERVICES 0.0094,750.00 94,750.00 94,750.00

0.00 0.00 94,750.0094,750.00 94,750.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

0.00 0.0094,750.00 94,750.00 94,750.00Department: 6220 - DEPT 6220 Total:

183,814.47 495,801.260.00 0.00Fund: 326 - SPLOST VI Surplus (Deficit):
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Fund: 335 - T-SPLOST

Department: 0000 - NON DEPARTMENTAL

RevCategory: 31 - TAXES

156,259.58335-3-0000-313200 T-SPLOST PROCEEDS 509,893.711,750,000.00 1,750,000.00 1,240,106.29

156,259.58 509,893.711,750,000.00 1,750,000.00 1,240,106.29RevCategory: 31 - TAXES Total:

RevCategory: 36 - INVESTMENT INCOME

15,691.56335-3-0000-361000 T-SPLOST INTEREST 42,783.2175,000.00 75,000.00 32,216.79

15,691.56 42,783.2175,000.00 75,000.00 32,216.79RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00335-3-0000-385000 LMIG PROGRAM 0.002,500,000.00 2,500,000.00 2,500,000.00

0.00335-3-0000-389050 PRIOR YEAR REVENUE 0.004,000,000.00 4,000,000.00 4,000,000.00

0.00 0.006,500,000.00 6,500,000.00 6,500,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

49,941.83335-3-0000-393100 GTIB DEBT PROCEEDS 49,941.834,000,000.00 4,000,000.00 3,950,058.17

49,941.83 49,941.834,000,000.00 4,000,000.00 3,950,058.17RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

221,892.97 602,618.7512,325,000.00 12,325,000.00 11,722,381.25Department: 0000 - NON DEPARTMENTAL Total:

Department: 1510 - ADMINISTRATION

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00335-5-1510-521200 PROFESSIONAL 0.001,500.00 1,500.00 1,500.00

0.00335-5-1510-523600 DUES & FEES 0.001,500.00 1,500.00 1,500.00

0.00 0.00 3,000.003,000.00 3,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

35.00335-5-1510-531107 BANK AND CREDIT CARD CHARGES 1,185.002,000.00 2,000.00 815.00

35.00 1,185.00 815.002,000.00 2,000.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00335-5-1510-541100 ACQUISITION OF PROPERTY 5,957.83500,000.00 500,000.00 494,042.17

0.00 5,957.83 494,042.17500,000.00 500,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

35.00 7,142.83505,000.00 505,000.00 497,857.17Department: 1510 - ADMINISTRATION Total:

Department: 4210 - STREET DEPARTMENT

ExpCategory: 54 - CAPITAL OUTLAY

0.00335-5-4210-541402 SR 42 & BILL GARD CONGESTION 0.006,000,000.00 6,000,000.00 6,000,000.00

0.00335-5-4210-541403 BILL GARDNER IMPROVEMENTS 0.00500,000.00 500,000.00 500,000.00

0.00335-5-4210-541404 SR 42 EXTRA LANE 0.003,370,000.00 3,370,000.00 3,370,000.00

0.00335-5-4210-541406 BIKEWAY/PEDESTRIAN 0.00300,000.00 300,000.00 300,000.00

0.00 0.00 10,170,000.0010,170,000.00 10,170,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

0.00 0.0010,170,000.00 10,170,000.00 10,170,000.00Department: 4210 - STREET DEPARTMENT Total:

Department: 8000 - DEBT SERVICE

ExpCategory: 58 - DEBT SERVICE

0.00335-5-8000-581201 T-SPLOST BOND PMT PRINCIPAL 0.001,350,000.00 1,350,000.00 1,350,000.00

0.00335-5-8000-582201 T-SPLOST BOND PYMT INTEREST 0.00300,000.00 300,000.00 300,000.00

0.00 0.00 1,650,000.001,650,000.00 1,650,000.00ExpCategory: 58 - DEBT SERVICE Total:

0.00 0.001,650,000.00 1,650,000.00 1,650,000.00Department: 8000 - DEBT SERVICE Total:

221,857.97 595,475.920.00 0.00Fund: 335 - T-SPLOST Surplus (Deficit):
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Fund: 350 - DEVELOPMENTAL IMPACT

Department: 0000 - NON DEPARTMENTAL

RevCategory: 34 - CHARGES FOR SERVICES

2,499.88350-3-0000-346950 ADMIN 4,763.760.00 0.00 -4,763.76

59,614.62350-3-0000-346952 POLICE 104,974.300.00 0.00 -104,974.30

23,702.24350-3-0000-346953 PARKS AND REC 53,795.880.00 0.00 -53,795.88

618.99350-3-0000-346954 ROADS 1,179.590.00 0.00 -1,179.59

86,435.73 164,713.530.00 0.00 -164,713.53RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 36 - INVESTMENT INCOME

276.57350-3-0000-361000 INTEREST PD 777.374,500.00 4,500.00 3,722.63

276.57 777.374,500.00 4,500.00 3,722.63RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00350-3-0000-389900 PRIOR YEAR REVENUE 0.00850,000.00 850,000.00 850,000.00

0.00 0.00850,000.00 850,000.00 850,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

86,712.30 165,490.90854,500.00 854,500.00 689,009.10Department: 0000 - NON DEPARTMENTAL Total:

Department: 1510 - ADMINISTRATION

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00350-5-1510-521200 ADMIN PROFESSIONAL SERVICES 0.0020,000.00 20,000.00 20,000.00

0.00 0.00 20,000.0020,000.00 20,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

RevCategory: 34 - CHARGES FOR SERVICES

0.00350-3-1510-346950 ADMINISTRATIVE FEE 0.0010,000.00 10,000.00 10,000.00

0.00 0.0010,000.00 10,000.00 10,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00-10,000.00 -10,000.00 -10,000.00Department: 1510 - ADMINISTRATION Surplus (Deficit):

Department: 2500 - CIE PREP

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00350-5-2500-521200 CIE PROFESSIONAL SERVICES 0.0040,000.00 40,000.00 40,000.00

0.00 0.00 40,000.0040,000.00 40,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

RevCategory: 34 - CHARGES FOR SERVICES

0.00350-3-2500-346954 CIE PREP FUND 0.001,000.00 1,000.00 1,000.00

0.00 0.001,000.00 1,000.00 1,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00-39,000.00 -39,000.00 -39,000.00Department: 2500 - CIE PREP Surplus (Deficit):

Department: 3230 - POLICE DEPARTMENT

RevCategory: 34 - CHARGES FOR SERVICES

0.00350-3-3230-346951 POLICE DEPARTMENT FUND 0.0035,000.00 35,000.00 35,000.00

0.00 0.0035,000.00 35,000.00 35,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.0035,000.00 35,000.00 35,000.00Department: 3230 - POLICE DEPARTMENT Total:

Department: 4210 - STREET DEPARTMENT

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00350-5-4210-522260 STREET/ROAD PAVING & FIXTURES 0.00355,500.00 355,500.00 355,500.00

0.00 0.00 355,500.00355,500.00 355,500.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

RevCategory: 34 - CHARGES FOR SERVICES

0.00350-3-4210-346953 STREET/ROAD DEPT FUND 0.0050,000.00 50,000.00 50,000.00

0.00 0.0050,000.00 50,000.00 50,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00-305,500.00 -305,500.00 -305,500.00Department: 4210 - STREET DEPARTMENT Surplus (Deficit):

Department: 6220 - DEPT 6220

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00350-5-6220-521200 PARK/RECREACTION PROF SVC 0.0025,000.00 25,000.00 25,000.00

0.00 0.00 25,000.0025,000.00 25,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00350-5-6220-541102 PARKS & RECS CAPITAL SHARE 0.00575,000.00 575,000.00 575,000.00

0.00350-5-6220-541302 PARK/RECREATION EQUIPMENT 0.0085,000.00 85,000.00 85,000.00

0.00 0.00 660,000.00660,000.00 660,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:
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RevCategory: 34 - CHARGES FOR SERVICES

0.00350-3-6220-346952 PARK/RECREATION FUND 0.00150,000.00 150,000.00 150,000.00

0.00 0.00150,000.00 150,000.00 150,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00-535,000.00 -535,000.00 -535,000.00Department: 6220 - DEPT 6220 Surplus (Deficit):

86,712.30 165,490.900.00 0.00Fund: 350 - DEVELOPMENTAL IMPACT Surplus (Deficit):
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Fund: 505 - WATER/SEWER

Department: 0000 - NON DEPARTMENTAL

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00505-3-0000-389050 PRIOR YEAR REVENUE 0.002,635,250.00 2,635,250.00 2,635,250.00

0.00 0.002,635,250.00 2,635,250.00 2,635,250.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

0.00 0.002,635,250.00 2,635,250.00 2,635,250.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 4330 - SEWER DEPARTMENT

ExpCategory: 51 - PERSONAL SVC & EMP BEN

16,214.03505-5-4330-511100 REGULAR EMPLOYEES 48,864.94295,000.00 295,000.00 246,135.06

492.92505-5-4330-511300 OVERTIME 2,960.0025,000.00 25,000.00 22,040.00

3,600.41505-5-4330-512100 GROUP INSURANCE 19,346.5175,000.00 75,000.00 55,653.49

239.54505-5-4330-512200 FICA (SOCIAL SECURITY) 743.374,000.00 4,000.00 3,256.63

2,583.86505-5-4330-512400 RETIREMENT 7,235.3785,000.00 85,000.00 77,764.63

0.00505-5-4330-512700 WORKER'S COMPENSATION 6,357.1217,500.00 17,500.00 11,142.88

10.70505-5-4330-512750 UNEMPLOYMENT TAX - GEORGIA 138.261,000.00 1,000.00 861.74

23,141.46 85,645.57 416,854.43502,500.00 502,500.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

13,108.19505-5-4330-521200 PROFESSIONAL 13,108.195,000.00 5,000.00 -8,108.19

0.00505-5-4330-521205 PROFESSIONAL SERVICES 4,845.3270,000.00 70,000.00 65,154.68

0.00505-5-4330-521210 ADMIN FEE - SEWER TRANSFER OUT 0.00395,000.00 395,000.00 395,000.00

0.00505-5-4330-521230 LEGAL 150.00500.00 500.00 350.00

14,948.01505-5-4330-521250 ENGINEERING 14,948.01125,000.00 125,000.00 110,051.99

0.00505-5-4330-521300 TECHNICAL SERVICES 9,337.9950,000.00 50,000.00 40,662.01

0.00505-5-4330-521400 DRUG & MEDICAL 0.001,000.00 1,000.00 1,000.00

0.00505-5-4330-522201 INTEREST JD EXC & FREIGHTLINER 0.005,000.00 5,000.00 5,000.00

6,172.50505-5-4330-522210 AUTO / TRUCK EXPENSES 7,966.728,500.00 8,500.00 533.28

922.01505-5-4330-522211 AUTO GAS & FUEL 2,772.4315,000.00 15,000.00 12,227.57

5,675.73505-5-4330-522240 BUILDING & GROUNDS 6,054.5415,000.00 15,000.00 8,945.46

10,596.32505-5-4330-522250 PLANT EQUIP REPAIRS/MAINT 33,809.27100,000.00 100,000.00 66,190.73

12,764.44505-5-4330-522254 REPAIRS TO SEWER LINES 26,029.37100,000.00 100,000.00 73,970.63

15,100.00505-5-4330-522255 SEW COLLECTION EQUIP REPAIRS/M 75,600.90275,000.00 275,000.00 199,399.10

600.00505-5-4330-522330 EQUIPMENT LEASING 19,265.7620,000.00 20,000.00 734.24

0.00505-5-4330-523100 RISK MANAGEMENT INSURANCE 0.0020,000.00 20,000.00 20,000.00

2,061.33505-5-4330-523200 COMMUNICATION CELL PHONES 3,376.8210,000.00 10,000.00 6,623.18

0.00505-5-4330-523310 PUBLIC NOTICES 0.002,200.00 2,200.00 2,200.00

0.00505-5-4330-523500 TRAVEL MILEAGE REIMBURSEMENT 0.001,000.00 1,000.00 1,000.00

0.00505-5-4330-523600 DUES & FEES 1,257.006,000.00 6,000.00 4,743.00

0.00505-5-4330-523601 FINES AND PENALTIES 0.0010,000.00 10,000.00 10,000.00

880.00505-5-4330-523700 EDUCATION & TRAINING 1,701.7810,000.00 10,000.00 8,298.22

3,732.00505-5-4330-523857 WASTE WATER TESTS 7,458.0035,000.00 35,000.00 27,542.00

10,798.92505-5-4330-523858 CHEMICALS WASTEWATER 40,759.56200,000.00 200,000.00 159,240.44

11,221.51505-5-4330-523862 SLUDGE REMOVAL 50,460.82135,000.00 135,000.00 84,539.18

0.00505-5-4330-523970 POSTAGE 0.002,500.00 2,500.00 2,500.00

108,580.96 318,902.48 1,297,797.521,616,700.00 1,616,700.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

1,179.51505-5-4330-531105 OFFICE SUPPLIES 1,428.481,500.00 1,500.00 71.52

17.50505-5-4330-531107 BANK & CREDIT CARD CHARGES 52.50250.00 250.00 197.50

1,464.38505-5-4330-531150 OPERATING SUPPLIES 4,585.8535,000.00 35,000.00 30,414.15

0.00505-5-4330-531160 OPERATING EQUIPMENT 1,957.094,500.00 4,500.00 2,542.91

627.95505-5-4330-531162 LAB SUPPLIES 6,007.7325,000.00 25,000.00 18,992.27

776.36505-5-4330-531205 UTILITIES 21,172.15300,000.00 300,000.00 278,827.85

0.00505-5-4330-531210 STORMWATER FEES 0.001,500.00 1,500.00 1,500.00

106.36505-5-4330-531700 OTHER SUPPLIES 573.321,500.00 1,500.00 926.68

0.00505-5-4330-531785 UNIFORMS 351.155,500.00 5,500.00 5,148.85

0.00505-5-4330-531786 BOOT ALLOWANCE 0.00800.00 800.00 800.00

4,172.06 36,128.27 339,421.73375,550.00 375,550.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00505-5-4330-541420 INDIAN CREEK WPCP 18,488.0012,000,000.00 12,000,000.00 11,981,512.00
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339,937.66505-5-4330-541421 CARTER LANE SEWER MAIN PROJECT 339,937.66125,000.00 125,000.00 -214,937.66

7,868.09505-5-4330-541424 SEWER SYSTEM LINES GENERAL 7,868.09150,000.00 150,000.00 142,131.91

0.00505-5-4330-542130 SCADA SYSTEM 0.00100,000.00 100,000.00 100,000.00

0.00505-5-4330-542200 VEHICLES 0.0075,000.00 0.00 0.00

0.00505-5-4330-542251 CAPITAL LEASE PUMPER TRUCK 0.00120,000.00 195,000.00 195,000.00

0.00505-5-4330-542400 COMPUTERS 0.002,500.00 2,500.00 2,500.00

0.00505-5-4330-542500 EQUIPMENT 0.00100,000.00 100,000.00 100,000.00

347,805.75 366,293.75 12,306,206.2512,672,500.00 12,672,500.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 57 - PAYMENT TO OTHERS

0.00505-5-4330-579000 CONTINGENCIES 0.0030,000.00 30,000.00 30,000.00

0.00 0.00 30,000.0030,000.00 30,000.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

ExpCategory: 58 - DEBT SERVICE

31,958.33505-5-4330-581207 W&S BOND 95,874.99750,000.00 750,000.00 654,125.01

0.00505-5-4330-581300 GEFA LOAN PAYABLE PRINCIPAL 0.001,250,000.00 1,250,000.00 1,250,000.00

1,608.75505-5-4330-582207 W/S BOND INTEREST 4,826.2570,000.00 70,000.00 65,173.75

0.00505-5-4330-582300 GEFA LOAN PAYABLE INTEREST 0.00250,000.00 250,000.00 250,000.00

33,567.08 100,701.24 2,219,298.762,320,000.00 2,320,000.00ExpCategory: 58 - DEBT SERVICE Total:

RevCategory: 34 - CHARGES FOR SERVICES

204,830.44505-3-4330-344255 SEWER CHARGES 630,503.992,875,000.00 2,875,000.00 2,244,496.01

299.90505-3-4330-344260 SLUDGE GREEN ROCK 299.9045,000.00 45,000.00 44,700.10

4,050.00505-3-4330-346902 SEWER TAP FEES 10,350.0060,000.00 60,000.00 49,650.00

3,094.29505-3-4330-346950 PENALTIES 9,574.8432,000.00 32,000.00 22,425.16

212,274.63 650,728.733,012,000.00 3,012,000.00 2,361,271.27RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 36 - INVESTMENT INCOME

471.13505-3-4330-361000 INTEREST REVENUE 1,292.377,500.00 7,500.00 6,207.63

471.13 1,292.377,500.00 7,500.00 6,207.63RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

0.00505-3-4330-393122 GEFA LOAN PROCEEDS 0.0012,000,000.00 12,000,000.00 12,000,000.00

0.00 0.0012,000,000.00 12,000,000.00 12,000,000.00RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

-304,521.55 -255,650.21-2,497,750.00 -2,497,750.00 -2,242,099.79Department: 4330 - SEWER DEPARTMENT Surplus (Deficit):

Department: 4420 - WATER DEPARTMENT

ExpCategory: 51 - PERSONAL SVC & EMP BEN

16,065.97505-5-4420-511100 REGULAR EMPLOYEES 44,076.12225,000.00 225,000.00 180,923.88

459.85505-5-4420-511300 OVERTIME 2,175.6215,000.00 15,000.00 12,824.38

3,356.28505-5-4420-512100 GROUP INSURANCE 9,971.8045,000.00 45,000.00 35,028.20

237.37505-5-4420-512200 FICA (SOCIAL SECURITY) 663.783,500.00 3,500.00 2,836.22

1,932.68505-5-4420-512400 RETIREMENT 4,392.3435,000.00 35,000.00 30,607.66

0.00505-5-4420-512700 WORKER'S COMPENSATION 4,767.847,500.00 6,000.00 1,232.16

18.26505-5-4420-512750 UNEMPLOYMENT TAX - GEORGIA 123.871,200.00 1,200.00 1,076.13

22,070.41 66,171.37 264,528.63332,200.00 330,700.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

13,108.19505-5-4420-521200 PROFESSIONAL 13,108.1915,000.00 25,000.00 11,891.81

0.00505-5-4420-521205 PROFESSIONAL SERVICES 0.0050,000.00 50,000.00 50,000.00

0.00505-5-4420-521210 ADMIN FEE - WATER TRANSFER OUT 0.00382,500.00 400,000.00 400,000.00

0.00505-5-4420-521230 LEGAL 0.002,500.00 2,500.00 2,500.00

0.00505-5-4420-521250 ENGINEERING 0.0025,000.00 25,000.00 25,000.00

0.00505-5-4420-521300 TECHNICAL SERVICES 0.002,500.00 2,500.00 2,500.00

0.00505-5-4420-521400 DRUG & MEDICAL 0.00500.00 500.00 500.00

1,828.59505-5-4420-522210 AUTO / TRUCK EXPENSE 2,449.8520,000.00 20,000.00 17,550.15

1,323.12505-5-4420-522211 AUTO GAS & FUEL 4,037.5920,000.00 20,000.00 15,962.41

0.00505-5-4420-522240 BUILDING & GROUNDS 0.007,500.00 7,500.00 7,500.00

0.00505-5-4420-522250 TREATMENT - REPAIRS & MAINT. 0.0040,000.00 40,000.00 40,000.00

0.00505-5-4420-522256 DISTRIBUTION REPAIR WATER LIN 26,417.84100,000.00 100,000.00 73,582.16

21,613.87505-5-4420-522257 REPAIR / MAINTENANCE TANKS 22,602.7195,000.00 95,000.00 72,397.29

2,098.05505-5-4420-522258 WELL REPAIRS 2,098.0565,000.00 65,000.00 62,901.95

0.00505-5-4420-522320 RENTAL EQUIP / VEHICLE 0.001,000.00 1,000.00 1,000.00

0.00505-5-4420-523100 RISK MANAGEMENT INSURANCE 0.0010,000.00 10,000.00 10,000.00
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431.83505-5-4420-523200 COMMUNICATION CELL PHONES 985.685,000.00 5,000.00 4,014.32

0.00505-5-4420-523600 DUES & FEES 4,868.377,500.00 7,500.00 2,631.63

0.00505-5-4420-523700 EDUCATION & TRAINING 0.005,000.00 5,000.00 5,000.00

0.00505-5-4420-523750 MEETINGS & CONFERENCES 0.002,000.00 2,000.00 2,000.00

311.04505-5-4420-523852 COPIER LEASE 933.126,500.00 6,500.00 5,566.88

0.00505-5-4420-523855 DRINKING WATER FEES CONTRACT 0.0030,000.00 30,000.00 30,000.00

2,241.93505-5-4420-523856 WATER TESTING 2,901.5310,000.00 10,000.00 7,098.47

3,396.48505-5-4420-523859 CHEMICALS FOR WATER 7,616.2330,000.00 40,000.00 32,383.77

0.00505-5-4420-523970 POSTAGE 0.00500.00 500.00 500.00

46,353.10 88,019.16 882,480.84933,000.00 970,500.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

36.00505-5-4420-531105 OFFICE SUPPLIES 291.492,500.00 2,500.00 2,208.51

17.50505-5-4420-531107 BANK & CREDIT CARD CHARGES 52.50500.00 500.00 447.50

556.65505-5-4420-531150 OPERATING SUPPLIES 3,330.1740,000.00 40,000.00 36,669.83

4,817.25505-5-4420-531160 OPERATING EQUIPMENT 75,686.25150,000.00 150,000.00 74,313.75

3,001.20505-5-4420-531205 UTILITIES 7,283.5950,000.00 50,000.00 42,716.41

0.00505-5-4420-531210 STORM WATER FEES 0.00500.00 500.00 500.00

66,002.77505-5-4420-531510 INV PCH WATER FOR RESALE 136,988.671,000,000.00 1,000,000.00 863,011.33

0.00505-5-4420-531700 OTHER SUPPLIES 113.74500.00 500.00 386.26

0.00505-5-4420-531775 REPAIR DAMAGE PROPERTY 0.001,000.00 1,000.00 1,000.00

0.00505-5-4420-531785 UNIFORMS 0.006,000.00 6,000.00 6,000.00

0.00505-5-4420-531786 BOOT ALLOWANCE 0.00800.00 800.00 800.00

74,431.37 223,746.41 1,028,053.591,251,800.00 1,251,800.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00505-5-4420-541445 WATER SYSTEM IMPROVEMENTS 0.00150,000.00 150,000.00 150,000.00

0.00505-5-4420-542120 RADIO READ SYSTEM 0.0025,000.00 25,000.00 25,000.00

0.00505-5-4420-542130 SCADA SYSTEM 0.0025,000.00 25,000.00 25,000.00

0.00505-5-4420-542200 VEHICLES 0.0075,000.00 75,000.00 75,000.00

0.00505-5-4420-542400 COMPUTERS 0.001,500.00 1,500.00 1,500.00

0.00505-5-4420-542500 EQUIPMENT 0.0095,000.00 95,000.00 95,000.00

0.00 0.00 371,500.00371,500.00 371,500.00ExpCategory: 54 - CAPITAL OUTLAY Total:

ExpCategory: 57 - PAYMENT TO OTHERS

0.00505-5-4420-571000 SDS HCWA IF 0.00100,000.00 125,000.00 125,000.00

0.00505-5-4420-579000 CONTINGENCIES 0.0025,000.00 25,000.00 25,000.00

0.00 0.00 150,000.00125,000.00 150,000.00ExpCategory: 57 - PAYMENT TO OTHERS Total:

ExpCategory: 58 - DEBT SERVICE

17,208.33505-5-4420-581208 W/S BOND 51,624.99487,500.00 487,500.00 435,875.01

866.26505-5-4420-582208 W&S BOND INTEREST 2,598.7837,500.00 37,500.00 34,901.22

18,074.59 54,223.77 470,776.23525,000.00 525,000.00ExpCategory: 58 - DEBT SERVICE Total:

RevCategory: 34 - CHARGES FOR SERVICES

221,579.24505-3-4420-344210 WATER CHARGES 673,758.682,800,000.00 2,800,000.00 2,126,241.32

0.00505-3-4420-344215 WATER LINE INSP 0.001,500.00 1,500.00 1,500.00

0.00505-3-4420-344220 WATER METER REINSPECTIONS 0.00500.00 500.00 500.00

14,389.08505-3-4420-344425 METER MAINTENANCE FEE 43,294.21250,000.00 250,000.00 206,705.79

0.00505-3-4420-344426 CONSTRUCTION METER FEE 0.005,000.00 5,000.00 5,000.00

6,480.00505-3-4420-346901 TAP FEES 16,200.0075,000.00 100,000.00 83,800.00

3,689.50505-3-4420-346950 PENALTIES 12,131.3664,000.00 64,000.00 51,868.64

4,500.00505-3-4420-346963 RECONNECT FEES 8,950.0067,500.00 67,500.00 58,550.00

8,746.56505-3-4420-346964 CC CONVENIENCE FEE 25,922.9280,000.00 80,000.00 54,077.08

0.00505-3-4420-346995 MISCELLANEOUS 0.0012,500.00 12,500.00 12,500.00

350.00505-3-4420-349300 BAD CHECK FEES 1,190.004,000.00 4,000.00 2,810.00

259,734.38 781,447.173,360,000.00 3,385,000.00 2,603,552.83RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 36 - INVESTMENT INCOME

498.41505-3-4420-361000 INTEREST REVENUES 1,309.3825,000.00 25,000.00 23,690.62

498.41 1,309.3825,000.00 25,000.00 23,690.62RevCategory: 36 - INVESTMENT INCOME Total:
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RevCategory: 38 - MISCELLANEOUS REVENUE

0.00505-3-4420-381000 RENTS & ROYALTIES 0.0016,000.00 16,000.00 16,000.00

0.00 0.0016,000.00 16,000.00 16,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

99,303.32 350,595.84-137,500.00 -173,500.00 -524,095.84Department: 4420 - WATER DEPARTMENT Surplus (Deficit):

-205,218.23 94,945.630.00 -36,000.00Fund: 505 - WATER/SEWER Surplus (Deficit):
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Fund: 506 - W & S IMPACT TRUST FUND

Department: 4330 - SEWER DEPARTMENT

RevCategory: 34 - CHARGES FOR SERVICES

89,599.28506-3-4330-346904 SEWER IMPACT FEES 153,283.95425,000.00 425,000.00 271,716.05

89,599.28 153,283.95425,000.00 425,000.00 271,716.05RevCategory: 34 - CHARGES FOR SERVICES Total:

89,599.28 153,283.95425,000.00 425,000.00 271,716.05Department: 4330 - SEWER DEPARTMENT Total:

Department: 4420 - WATER DEPARTMENT

RevCategory: 34 - CHARGES FOR SERVICES

96,377.24506-3-4420-346903 WATER IMPACT FEES 165,780.29375,000.00 375,000.00 209,219.71

96,377.24 165,780.29375,000.00 375,000.00 209,219.71RevCategory: 34 - CHARGES FOR SERVICES Total:

96,377.24 165,780.29375,000.00 375,000.00 209,219.71Department: 4420 - WATER DEPARTMENT Total:

185,976.52 319,064.24800,000.00 800,000.00Fund: 506 - W & S IMPACT TRUST FUND Total:
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Fund: 540 - SANITATION

Department: 0000 - NON DEPARTMENTAL

ExpCategory: 51 - PERSONAL SVC & EMP BEN

993.44540-5-0000-511100 REGULAR EMPLOYEES 3,029.9875,000.00 55,000.00 51,970.02

0.00540-5-0000-511300 OVERTIME 0.005,500.00 5,000.00 5,000.00

196.99540-5-0000-512100 GROUP INSURANCE 1,499.3920,000.00 15,000.00 13,500.61

14.20540-5-0000-512200 FICA (SOCIAL SECURITY) 43.314,000.00 2,000.00 1,956.69

24.83540-5-0000-512400 RETIREMENT 1,669.2340,000.00 32,500.00 30,830.77

0.00540-5-0000-512700 WORKER'S COMPENSATION 1,589.284,000.00 4,000.00 2,410.72

3.26540-5-0000-512750 UNEMPLOYMENT TAX - GEORGIA 11.42500.00 500.00 488.58

1,232.72 7,842.61 106,157.39149,000.00 114,000.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

0.00540-5-0000-521210 ADMIN FEE - SANIT TRANSFER OUT 0.0015,000.00 15,000.00 15,000.00

0.00540-5-0000-521400 DRUG & MEDICAL 0.00250.00 250.00 250.00

537.24540-5-0000-522210 AUTO/TRUCK EXPENSES 831.997,000.00 7,000.00 6,168.01

823.19540-5-0000-522211 AUTO GAS & FUEL 1,516.487,000.00 7,000.00 5,483.52

0.00540-5-0000-522240 BUILDING & GROUNDS 0.001,000.00 1,000.00 1,000.00

0.00540-5-0000-522250 OTHER EQUIP. REPAIRS/MAINT 0.005,000.00 5,000.00 5,000.00

0.00540-5-0000-523100 RISK MANANGEMENT INSURANCE 0.005,500.00 5,500.00 5,500.00

123.99540-5-0000-523200 COMMUNICATION CELL PHONE 342.041,000.00 1,000.00 657.96

0.00540-5-0000-523600 DUES & FEES 0.00250.00 250.00 250.00

0.00540-5-0000-523700 EDUCATION & TRAINING 0.001,000.00 1,000.00 1,000.00

65,346.17540-5-0000-523860 SANITATION CONTRACT 198,643.66725,000.00 725,000.00 526,356.34

3,480.55540-5-0000-523861 TIPPING FEE FOR LANDFILL 7,854.0434,000.00 39,000.00 31,145.96

0.00540-5-0000-523863 ROLLOFF COLLECTIONS 0.004,000.00 4,000.00 4,000.00

0.00540-5-0000-523864 TIRE DISPOSAL FEE 0.002,000.00 2,000.00 2,000.00

70,311.14 209,188.21 603,811.79808,000.00 813,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

0.00540-5-0000-531150 OPERATING SUPPLIES 0.001,000.00 1,000.00 1,000.00

0.00540-5-0000-531160 OPERATING EQUIPMENT 0.005,000.00 5,000.00 5,000.00

210.71540-5-0000-531205 UTILITIES 831.041,200.00 1,200.00 368.96

0.00540-5-0000-531700 OTHER SUPPLIES 0.001,000.00 1,000.00 1,000.00

0.00540-5-0000-531785 UNIFORMS 0.002,000.00 2,000.00 2,000.00

0.00540-5-0000-531786 BOOT ALLOWANCE 0.00250.00 250.00 250.00

210.71 831.04 9,618.9610,450.00 10,450.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00540-5-0000-542200 VEHICLES 0.00125,000.00 225,000.00 225,000.00

0.00540-5-0000-542500 EQUIPMENT 0.0050,000.00 0.00 0.00

0.00 0.00 225,000.00175,000.00 225,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

RevCategory: 34 - CHARGES FOR SERVICES

86,021.37540-3-0000-344101 RESIDENTIAL SANITATION 251,976.87825,000.00 845,000.00 593,023.13

1,434.24540-3-0000-344102 COMMERCIAL SANITATION 4,159.2415,000.00 15,000.00 10,840.76

0.00540-3-0000-344103 CHIPPING FEES 0.001,500.00 1,500.00 1,500.00

1,560.00540-3-0000-344150 COLLECTION SITE FEES 2,299.0015,000.00 15,000.00 12,701.00

0.00540-3-0000-344160 RECYCLE PROCEEDS 268.005,000.00 5,000.00 4,732.00

1,308.94540-3-0000-346950 SANITATION PENALTIES 4,238.4112,500.00 12,500.00 8,261.59

90,324.55 262,941.52874,000.00 894,000.00 631,058.48RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00540-3-0000-389050 PRIOR YEAR REVENUE 0.00268,450.00 268,450.00 268,450.00

0.00 0.00268,450.00 268,450.00 268,450.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

18,569.98 45,079.660.00 0.00 -45,079.66Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

18,569.98 45,079.660.00 0.00Fund: 540 - SANITATION Surplus (Deficit):
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Fund: 570 - STORMWATER

Department: 0000 - NON DEPARTMENTAL

ExpCategory: 51 - PERSONAL SVC & EMP BEN

16,351.46570-5-0000-511100 REGULAR EMPLOYEES 52,319.38145,000.00 145,000.00 92,680.62

0.00570-5-0000-511300 OVERTIME 177.292,000.00 2,000.00 1,822.71

4,998.95570-5-0000-512100 GROUP INSURANCE 16,541.6450,000.00 50,000.00 33,458.36

229.54570-5-0000-512200 FICA (SOCIAL SECURITY) 738.912,250.00 2,250.00 1,511.09

2,075.76570-5-0000-512400 RETIREMENT 4,884.3927,500.00 27,500.00 22,615.61

0.00570-5-0000-512700 WORKER'S COMPENSATION 3,178.564,500.00 4,000.00 821.44

30.55570-5-0000-512750 UNEMPLOYMENT TAX - GEORGIA 162.76500.00 500.00 337.24

23,686.26 78,002.93 153,247.07231,750.00 231,250.00ExpCategory: 51 - PERSONAL SVC & EMP BEN Total:

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

5,603.50570-5-0000-521200 PROFESSIONAL 5,603.5055,000.00 55,000.00 49,396.50

0.00570-5-0000-521210 ADMIN FEE - STORM TRANSFER OUT 0.0035,000.00 15,000.00 15,000.00

0.00570-5-0000-521230 LEGAL 0.00500.00 500.00 500.00

0.00570-5-0000-521280 FLOODPLAIN MAPPING 0.00500.00 500.00 500.00

0.00570-5-0000-521400 DRUG & MEDICAL 0.00500.00 500.00 500.00

0.00570-5-0000-522210 AUTO/TRUCK EXPENSES 230.008,500.00 7,000.00 6,770.00

700.06570-5-0000-522211 AUTO GAS & FUEL 1,566.7715,000.00 15,000.00 13,433.23

0.00570-5-0000-522250 OTHER EQUIP. REPAIRS/MAINT 0.0030,000.00 20,000.00 20,000.00

0.00570-5-0000-523100 RISK MANAGEMENT INSURANCE 0.007,500.00 7,500.00 7,500.00

210.99570-5-0000-523200 COMMUNICATION CELL PHONES 550.942,500.00 2,500.00 1,949.06

0.00570-5-0000-523600 DUES & FEES 0.001,000.00 1,000.00 1,000.00

0.00570-5-0000-523700 EDUCATION & TRAINING 0.002,500.00 2,500.00 2,500.00

0.00570-5-0000-523751 PUBLIC OUTREACH 0.005,000.00 2,500.00 2,500.00

0.00570-5-0000-523800 POND MAINTENANCE 0.0055,000.00 40,000.00 40,000.00

0.00570-5-0000-523801 DRAIN REPAIR & MAINT. 0.0023,850.00 26,000.00 26,000.00

0.00570-5-0000-523852 COPIER LEASE 0.002,500.00 2,500.00 2,500.00

0.00570-5-0000-523855 CONTRACTS 0.002,500.00 2,500.00 2,500.00

0.00570-5-0000-523970 POSTAGE 0.00500.00 500.00 500.00

6,514.55 7,951.21 193,048.79247,850.00 201,000.00ExpCategory: 52 - PURCHASED/CONTRACTED SVC Total:

ExpCategory: 53 - SUPPLIES

0.00570-5-0000-531105 OFFICE SUPPLIES 30.71200.00 200.00 169.29

99.41570-5-0000-531150 OPERATING SUPPLIES 99.415,000.00 5,000.00 4,900.59

0.00570-5-0000-531160 OPERATING EQUIPMENT 525.762,500.00 2,500.00 1,974.24

0.00570-5-0000-531200 FEE FOR COLLECTING TAX 0.001,000.00 1,000.00 1,000.00

0.00570-5-0000-531700 OTHER SUPPLIES 0.00500.00 500.00 500.00

0.00570-5-0000-531785 UNIFORMS 212.88900.00 900.00 687.12

0.00570-5-0000-531786 BOOT ALLOWANCE 0.00300.00 300.00 300.00

99.41 868.76 9,531.2410,400.00 10,400.00ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CAPITAL OUTLAY

0.00570-5-0000-542200 VEHICLES 0.0075,000.00 50,000.00 50,000.00

0.00570-5-0000-542242 CAPITAL LEASE 2019 JD EXCAVATO 0.0020,000.00 20,000.00 20,000.00

0.00570-5-0000-542400 COMPUTERS 0.002,500.00 2,500.00 2,500.00

0.00570-5-0000-542450 COMPUTER MAINTENANCE 0.001,500.00 1,500.00 1,500.00

0.00570-5-0000-542500 EQUIPMENT 0.0065,000.00 65,000.00 65,000.00

0.00570-5-0000-542601 DRAINAGE IMPROVEMENT 0.00300,000.00 300,000.00 300,000.00

0.00 0.00 439,000.00464,000.00 439,000.00ExpCategory: 54 - CAPITAL OUTLAY Total:

RevCategory: 34 - CHARGES FOR SERVICES

3,644.50570-3-0000-344261 STORM UTILITY FEE 11,457.27650,000.00 650,000.00 638,542.73

3,644.50 11,457.27650,000.00 650,000.00 638,542.73RevCategory: 34 - CHARGES FOR SERVICES Total:
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00570-3-0000-389050 PRIOR YEAR REVENUE 0.00304,000.00 231,650.00 231,650.00

0.00 0.00304,000.00 231,650.00 231,650.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

-26,655.72 -75,365.630.00 0.00 75,365.63Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

-26,655.72 -75,365.630.00 0.00Fund: 570 - STORMWATER Surplus (Deficit):

1,051,911.37 1,303,216.66Total Surplus (Deficit): 549,150.00800,000.00
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Group Summary

MTD Activity YTD Activity
Budget

RemainingExpCategory

Current
Total Budget

Original
Total Budget

Fund: 100 - GENERAL

Department: 0000 - NON DEPARTMENTAL

0.00 0.00 300,000.00200,000.00 300,000.0055 - INTERFUND CHARGES

RevCategory: 31 - TAXES

1,301,767.16 2,119,774.93 9,150,725.0710,357,500.00 11,270,500.00

1,301,767.16 2,119,774.93 9,150,725.0710,357,500.00 11,270,500.00RevCategory: 31 - TAXES Total:

RevCategory: 32 - LICENSES AND PERMITS

90,375.00 209,024.01 937,975.991,147,000.00 1,147,000.00

90,375.00 209,024.01 937,975.991,147,000.00 1,147,000.00RevCategory: 32 - LICENSES AND PERMITS Total:

RevCategory: 33 - INTERGOVERNMENTAL REV

0.00 161,899.17 17,600.83179,500.00 179,500.00

0.00 161,899.17 17,600.83179,500.00 179,500.00RevCategory: 33 - INTERGOVERNMENTAL REV Total:

RevCategory: 34 - CHARGES FOR SERVICES

18,840.34 60,530.18 183,069.82243,600.00 243,600.00

18,840.34 60,530.18 183,069.82243,600.00 243,600.00RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 35 - FINES AND FORFEITURES

92,414.64 287,490.64 562,509.36800,000.00 850,000.00

92,414.64 287,490.64 562,509.36800,000.00 850,000.00RevCategory: 35 - FINES AND FORFEITURES Total:

RevCategory: 36 - INVESTMENT INCOME

19,263.32 53,676.34 116,323.66205,000.00 170,000.00

19,263.32 53,676.34 116,323.66205,000.00 170,000.00RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

1,681.76 3,943.28 79,056.72335,970.00 83,000.00

1,681.76 3,943.28 79,056.72335,970.00 83,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

0.00 0.00 830,000.00910,000.00 830,000.00

0.00 0.00 830,000.00910,000.00 830,000.00RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

1,524,342.22 2,896,338.55 11,577,261.4513,978,570.00 14,473,600.00Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

Department: 1110 - ELECTED OFFICIALS

12,310.85 23,026.99 113,673.01136,700.00 136,700.0051 - PERSONAL SVC & EMP BEN

1,711.36 7,970.32 138,429.68131,400.00 146,400.0052 - PURCHASED/CONTRACTED SVC

328.57 356.52 1,243.481,600.00 1,600.0053 - SUPPLIES

0.00 0.00 4,500.004,500.00 4,500.0054 - CAPITAL OUTLAY

14,350.78 31,353.83 257,846.17274,200.00 289,200.00Department: 1110 - ELECTED OFFICIALS Total:

Department: 1510 - ADMINISTRATION

0.00 0.00 427,030.000.00 427,030.00 -

87,845.21 291,718.55 1,155,281.451,447,000.00 1,447,000.0051 - PERSONAL SVC & EMP BEN

37,887.95 139,872.29 735,627.71823,000.00 875,500.0052 - PURCHASED/CONTRACTED SVC

26,657.32 53,321.00 173,179.00226,500.00 226,500.0053 - SUPPLIES

0.00 0.00 295,000.00270,000.00 295,000.0054 - CAPITAL OUTLAY

0.00 0.00 20,000.0020,000.00 20,000.0057 - PAYMENT TO OTHERS

152,390.48 484,911.84 2,806,118.162,786,500.00 3,291,030.00Department: 1510 - ADMINISTRATION Total:

Department: 2650 - MUNICIPAL COURT

21,377.75 61,067.20 250,182.80311,250.00 311,250.0051 - PERSONAL SVC & EMP BEN

7,855.49 19,553.09 105,046.91124,600.00 124,600.0052 - PURCHASED/CONTRACTED SVC

3,063.50 3,962.39 5,287.617,250.00 9,250.0053 - SUPPLIES

0.00 0.00 10,600.008,100.00 10,600.0054 - CAPITAL OUTLAY

27,583.29 70,339.38 285,660.62324,500.00 356,000.0057 - PAYMENT TO OTHERS

59,880.03 154,922.06 656,777.94775,700.00 811,700.00Department: 2650 - MUNICIPAL COURT Total:

Department: 3230 - POLICE DEPARTMENT

248,802.23 821,116.30 3,171,383.703,995,500.00 3,992,500.0051 - PERSONAL SVC & EMP BEN

37,768.75 277,768.00 610,982.00825,750.00 888,750.0052 - PURCHASED/CONTRACTED SVC

8,293.90 21,889.31 177,110.69200,000.00 199,000.0053 - SUPPLIES

0.00 104,778.80 60,221.20162,500.00 165,000.0054 - CAPITAL OUTLAY
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MTD Activity YTD Activity
Budget

RemainingExpCategory

Current
Total Budget

Original
Total Budget

0.00 0.00 5,000.005,000.00 5,000.0055 - INTERFUND CHARGES

0.00 0.00 20,000.0020,000.00 20,000.0057 - PAYMENT TO OTHERS

294,864.88 1,225,552.41 4,044,697.595,208,750.00 5,270,250.00Department: 3230 - POLICE DEPARTMENT Total:

Department: 4210 - STREET DEPARTMENT

96,874.48 338,561.26 1,090,438.741,423,500.00 1,429,000.0051 - PERSONAL SVC & EMP BEN

22,589.55 56,770.90 317,429.10365,700.00 374,200.0052 - PURCHASED/CONTRACTED SVC

21,095.36 139,268.46 326,731.54412,500.00 466,000.0053 - SUPPLIES

0.00 188,104.09 492,395.91580,500.00 680,500.0054 - CAPITAL OUTLAY

0.00 0.00 15,000.0015,000.00 15,000.0057 - PAYMENT TO OTHERS

140,559.39 722,704.71 2,241,995.292,797,200.00 2,964,700.00Department: 4210 - STREET DEPARTMENT Total:

Department: 4220 - FLEET MAINTENANCE

0.00 801.80 68,198.2069,000.00 69,000.0051 - PERSONAL SVC & EMP BEN

39.99 155.08 11,664.9211,820.00 11,820.0052 - PURCHASED/CONTRACTED SVC

30.09 1,899.55 19,250.4521,150.00 21,150.0053 - SUPPLIES

0.00 0.00 2,750.002,750.00 2,750.0054 - CAPITAL OUTLAY

0.00 0.00 1,500.001,500.00 1,500.0057 - PAYMENT TO OTHERS

70.08 2,856.43 103,363.57106,220.00 106,220.00Department: 4220 - FLEET MAINTENANCE Total:

Department: 6220 - DEPT 6220

514.97 5,673.47 51,326.5347,000.00 57,000.0052 - PURCHASED/CONTRACTED SVC

2,775.90 9,121.04 44,378.9653,500.00 53,500.0053 - SUPPLIES

6,969.00 6,969.00 28,031.0032,500.00 35,000.0054 - CAPITAL OUTLAY

10,259.87 21,763.51 123,736.49133,000.00 145,500.00Department: 6220 - DEPT 6220 Total:

Department: 7220 - COMMUNITY DEVELOPMENT

68,174.78 218,993.10 791,756.901,010,750.00 1,010,750.0051 - PERSONAL SVC & EMP BEN

79,285.51 194,773.91 606,376.09801,150.00 801,150.0052 - PURCHASED/CONTRACTED SVC

3,028.09 11,430.39 57,169.6173,600.00 68,600.0053 - SUPPLIES

0.00 2,747.12 7,752.886,500.00 10,500.0054 - CAPITAL OUTLAY

0.00 0.00 4,000.005,000.00 4,000.0057 - PAYMENT TO OTHERS

150,488.38 427,944.52 1,467,055.481,897,000.00 1,895,000.00Department: 7220 - COMMUNITY DEVELOPMENT Total:

701,478.33 -175,670.76 -124,329.240.00 -300,000.00Fund: 100 - GENERAL Surplus (Deficit):
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MTD Activity YTD Activity
Budget

RemainingExpCategory

Current
Total Budget

Original
Total Budget

Fund: 190 - TREE REPLACEMENT

Department: 0000 - NON DEPARTMENTAL

RevCategory: 34 - CHARGES FOR SERVICES

0.00 0.00 10,000.0010,000.00 10,000.00

0.00 0.00 10,000.0010,000.00 10,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00 10,000.0010,000.00 10,000.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 4211 - TREE MAINTENANCE

0.00 0.00 10,000.0010,000.00 10,000.0052 - PURCHASED/CONTRACTED SVC

0.00 0.00 10,000.0010,000.00 10,000.00Department: 4211 - TREE MAINTENANCE Total:

0.00 0.00 0.000.00 0.00Fund: 190 - TREE REPLACEMENT Surplus (Deficit):
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MTD Activity YTD Activity
Budget

RemainingExpCategory

Current
Total Budget

Original
Total Budget

Fund: 210 - CONFISCATED ASSETS

Department: 0000 - NON DEPARTMENTAL

RevCategory: 35 - FINES AND FORFEITURES

0.00 0.00 15,000.0015,000.00 15,000.00

0.00 0.00 15,000.0015,000.00 15,000.00RevCategory: 35 - FINES AND FORFEITURES Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00 0.00 10,500.0010,500.00 10,500.00

0.00 0.00 10,500.0010,500.00 10,500.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

0.00 0.00 25,500.0025,500.00 25,500.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 3230 - POLICE DEPARTMENT

2,000.00 2,000.00 -2,500.000.00 -500.0052 - PURCHASED/CONTRACTED SVC

0.00 1,395.21 104.790.00 1,500.0053 - SUPPLIES

0.00 0.00 24,000.0025,000.00 24,000.0054 - CAPITAL OUTLAY

0.00 0.00 500.00500.00 500.0057 - PAYMENT TO OTHERS

2,000.00 3,395.21 22,104.7925,500.00 25,500.00Department: 3230 - POLICE DEPARTMENT Total:

-2,000.00 -3,395.21 3,395.210.00 0.00Fund: 210 - CONFISCATED ASSETS Surplus (Deficit):
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MTD Activity YTD Activity
Budget

RemainingExpCategory

Current
Total Budget

Original
Total Budget

Fund: 230 - L G CEMETERY ACCOUNT

Department: 0000 - NON DEPARTMENTAL

0.00 0.00 200.00200.00 200.0052 - PURCHASED/CONTRACTED SVC

0.00 0.00 200.00200.00 200.0053 - SUPPLIES

0.00 0.00 3,000.003,000.00 3,000.0054 - CAPITAL OUTLAY

RevCategory: 34 - CHARGES FOR SERVICES

0.00 0.00 3,300.003,300.00 3,300.00

0.00 0.00 3,300.003,300.00 3,300.00RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 36 - INVESTMENT INCOME

7.47 21.02 78.98100.00 100.00

7.47 21.02 78.98100.00 100.00RevCategory: 36 - INVESTMENT INCOME Total:

7.47 21.02 -21.020.00 0.00Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

7.47 21.02 -21.020.00 0.00Fund: 230 - L G CEMETERY ACCOUNT Surplus (Deficit):
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RemainingExpCategory

Current
Total Budget

Original
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Fund: 275 - HOTEL/MOTEL

Department: 0000 - NON DEPARTMENTAL

0.00 0.00 25,000.0050,000.00 25,000.0052 - PURCHASED/CONTRACTED SVC

RevCategory: 31 - TAXES

71,123.96 232,770.00 867,230.001,125,000.00 1,100,000.00

71,123.96 232,770.00 867,230.001,125,000.00 1,100,000.00RevCategory: 31 - TAXES Total:

RevCategory: 36 - INVESTMENT INCOME

56.27 158.21 691.79850.00 850.00

56.27 158.21 691.79850.00 850.00RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00 0.00 300,000.00300,000.00 300,000.00

0.00 0.00 300,000.00300,000.00 300,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

0.00 0.00 300,000.00200,000.00 300,000.00

0.00 0.00 300,000.00200,000.00 300,000.00RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

71,180.23 232,928.21 1,442,921.791,575,850.00 1,675,850.00Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

Department: 7520 - ECONOMIC DEVELOPMENT

220.50 661.50 2,088.502,750.00 2,750.0052 - PURCHASED/CONTRACTED SVC

0.00 0.00 2,000.002,000.00 2,000.0054 - CAPITAL OUTLAY

508.56 508.56 91.44500.00 600.0057 - PAYMENT TO OTHERS

729.06 1,170.06 4,179.945,250.00 5,350.00Department: 7520 - ECONOMIC DEVELOPMENT Total:

Department: 7540 - TOURISM

0.00 0.00 10,000.0010,000.00 10,000.0052 - PURCHASED/CONTRACTED SVC

70,758.76 102,485.27 397,514.73505,000.00 500,000.0057 - PAYMENT TO OTHERS

70,758.76 102,485.27 407,514.73515,000.00 510,000.00Department: 7540 - TOURISM Total:

Department: 7550 - MAIN ST/ECONOMIC DEV

9,486.72 36,689.96 174,110.04253,300.00 210,800.0051 - PERSONAL SVC & EMP BEN

31,386.27 51,074.97 206,075.03219,400.00 257,150.0052 - PURCHASED/CONTRACTED SVC

33,691.11 34,178.29 118,221.71135,400.00 152,400.0053 - SUPPLIES

41,576.13 125,170.28 324,829.72442,500.00 450,000.0054 - CAPITAL OUTLAY

0.00 0.00 5,000.005,000.00 5,000.0057 - PAYMENT TO OTHERS

116,140.23 247,113.50 828,236.501,055,600.00 1,075,350.00Department: 7550 - MAIN ST/ECONOMIC DEV Total:

-116,447.82 -117,840.62 202,990.620.00 85,150.00Fund: 275 - HOTEL/MOTEL Surplus (Deficit):
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Current
Total Budget

Original
Total Budget

Fund: 320 - SPLOST

Department: 0000 - NON DEPARTMENTAL

RevCategory: 36 - INVESTMENT INCOME

3,851.10 10,896.25 14,103.7525,000.00 25,000.00

3,851.10 10,896.25 14,103.7525,000.00 25,000.00RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00 0.00 3,250,000.003,250,000.00 3,250,000.00

0.00 0.00 3,250,000.003,250,000.00 3,250,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

3,851.10 10,896.25 3,264,103.753,275,000.00 3,275,000.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 1510 - ADMINISTRATION

35.00 105.00 195.00300.00 300.0053 - SUPPLIES

35.00 105.00 195.00300.00 300.00Department: 1510 - ADMINISTRATION Total:

Department: 4210 - STREET DEPARTMENT

0.00 51,181.00 3,223,519.003,274,700.00 3,274,700.0054 - CAPITAL OUTLAY

0.00 51,181.00 3,223,519.003,274,700.00 3,274,700.00Department: 4210 - STREET DEPARTMENT Total:

3,816.10 -40,389.75 40,389.750.00 0.00Fund: 320 - SPLOST Surplus (Deficit):
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Total Budget
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Total Budget

Fund: 326 - SPLOST VI

Department: 0000 - NON DEPARTMENTAL

RevCategory: 36 - INVESTMENT INCOME

1,509.17 3,783.57 -3,783.570.00 0.00

1,509.17 3,783.57 -3,783.570.00 0.00RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

182,325.30 590,987.69 534,012.311,125,000.00 1,125,000.00

182,325.30 590,987.69 534,012.311,125,000.00 1,125,000.00RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

183,834.47 594,771.26 530,228.741,125,000.00 1,125,000.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 1510 - ADMINISTRATION

20.00 60.00 190.00250.00 250.0053 - SUPPLIES

0.00 98,910.00 46,090.00145,000.00 145,000.0054 - CAPITAL OUTLAY

20.00 98,970.00 46,280.00145,250.00 145,250.00Department: 1510 - ADMINISTRATION Total:

Department: 4210 - STREET DEPARTMENT

0.00 0.00 885,000.00885,000.00 885,000.0054 - CAPITAL OUTLAY

0.00 0.00 885,000.00885,000.00 885,000.00Department: 4210 - STREET DEPARTMENT Total:

Department: 6220 - DEPT 6220

0.00 0.00 94,750.0094,750.00 94,750.0052 - PURCHASED/CONTRACTED SVC

0.00 0.00 94,750.0094,750.00 94,750.00Department: 6220 - DEPT 6220 Total:

183,814.47 495,801.26 -495,801.260.00 0.00Fund: 326 - SPLOST VI Surplus (Deficit):
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Current
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Fund: 335 - T-SPLOST

Department: 0000 - NON DEPARTMENTAL

RevCategory: 31 - TAXES

156,259.58 509,893.71 1,240,106.291,750,000.00 1,750,000.00

156,259.58 509,893.71 1,240,106.291,750,000.00 1,750,000.00RevCategory: 31 - TAXES Total:

RevCategory: 36 - INVESTMENT INCOME

15,691.56 42,783.21 32,216.7975,000.00 75,000.00

15,691.56 42,783.21 32,216.7975,000.00 75,000.00RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00 0.00 6,500,000.006,500,000.00 6,500,000.00

0.00 0.00 6,500,000.006,500,000.00 6,500,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

49,941.83 49,941.83 3,950,058.174,000,000.00 4,000,000.00

49,941.83 49,941.83 3,950,058.174,000,000.00 4,000,000.00RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

221,892.97 602,618.75 11,722,381.2512,325,000.00 12,325,000.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 1510 - ADMINISTRATION

0.00 0.00 3,000.003,000.00 3,000.0052 - PURCHASED/CONTRACTED SVC

35.00 1,185.00 815.002,000.00 2,000.0053 - SUPPLIES

0.00 5,957.83 494,042.17500,000.00 500,000.0054 - CAPITAL OUTLAY

35.00 7,142.83 497,857.17505,000.00 505,000.00Department: 1510 - ADMINISTRATION Total:

Department: 4210 - STREET DEPARTMENT

0.00 0.00 10,170,000.0010,170,000.00 10,170,000.0054 - CAPITAL OUTLAY

0.00 0.00 10,170,000.0010,170,000.00 10,170,000.00Department: 4210 - STREET DEPARTMENT Total:

Department: 8000 - DEBT SERVICE

0.00 0.00 1,650,000.001,650,000.00 1,650,000.0058 - DEBT SERVICE

0.00 0.00 1,650,000.001,650,000.00 1,650,000.00Department: 8000 - DEBT SERVICE Total:

221,857.97 595,475.92 -595,475.920.00 0.00Fund: 335 - T-SPLOST Surplus (Deficit):
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Fund: 350 - DEVELOPMENTAL IMPACT

Department: 0000 - NON DEPARTMENTAL

RevCategory: 34 - CHARGES FOR SERVICES

86,435.73 164,713.53 -164,713.530.00 0.00

86,435.73 164,713.53 -164,713.530.00 0.00RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 36 - INVESTMENT INCOME

276.57 777.37 3,722.634,500.00 4,500.00

276.57 777.37 3,722.634,500.00 4,500.00RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00 0.00 850,000.00850,000.00 850,000.00

0.00 0.00 850,000.00850,000.00 850,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

86,712.30 165,490.90 689,009.10854,500.00 854,500.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 1510 - ADMINISTRATION

0.00 0.00 20,000.0020,000.00 20,000.0052 - PURCHASED/CONTRACTED SVC

RevCategory: 34 - CHARGES FOR SERVICES

0.00 0.00 10,000.0010,000.00 10,000.00

0.00 0.00 10,000.0010,000.00 10,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00 -10,000.00-10,000.00 -10,000.00Department: 1510 - ADMINISTRATION Surplus (Deficit):

Department: 2500 - CIE PREP

0.00 0.00 40,000.0040,000.00 40,000.0052 - PURCHASED/CONTRACTED SVC

RevCategory: 34 - CHARGES FOR SERVICES

0.00 0.00 1,000.001,000.00 1,000.00

0.00 0.00 1,000.001,000.00 1,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00 -39,000.00-39,000.00 -39,000.00Department: 2500 - CIE PREP Surplus (Deficit):

Department: 3230 - POLICE DEPARTMENT

RevCategory: 34 - CHARGES FOR SERVICES

0.00 0.00 35,000.0035,000.00 35,000.00

0.00 0.00 35,000.0035,000.00 35,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00 35,000.0035,000.00 35,000.00Department: 3230 - POLICE DEPARTMENT Total:

Department: 4210 - STREET DEPARTMENT

0.00 0.00 355,500.00355,500.00 355,500.0052 - PURCHASED/CONTRACTED SVC

RevCategory: 34 - CHARGES FOR SERVICES

0.00 0.00 50,000.0050,000.00 50,000.00

0.00 0.00 50,000.0050,000.00 50,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00 -305,500.00-305,500.00 -305,500.00Department: 4210 - STREET DEPARTMENT Surplus (Deficit):

Department: 6220 - DEPT 6220

0.00 0.00 25,000.0025,000.00 25,000.0052 - PURCHASED/CONTRACTED SVC

0.00 0.00 660,000.00660,000.00 660,000.0054 - CAPITAL OUTLAY

RevCategory: 34 - CHARGES FOR SERVICES

0.00 0.00 150,000.00150,000.00 150,000.00

0.00 0.00 150,000.00150,000.00 150,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

0.00 0.00 -535,000.00-535,000.00 -535,000.00Department: 6220 - DEPT 6220 Surplus (Deficit):

86,712.30 165,490.90 -165,490.900.00 0.00Fund: 350 - DEVELOPMENTAL IMPACT Surplus (Deficit):
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Income Statement For Fiscal: 2026 Period Ending: 03/31/2026

7/29/2026 4:37:23 PM Page 38 of 42

MTD Activity YTD Activity
Budget

RemainingExpCategory

Current
Total Budget

Original
Total Budget

Fund: 505 - WATER/SEWER

Department: 0000 - NON DEPARTMENTAL

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00 0.00 2,635,250.002,635,250.00 2,635,250.00

0.00 0.00 2,635,250.002,635,250.00 2,635,250.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

0.00 0.00 2,635,250.002,635,250.00 2,635,250.00Department: 0000 - NON DEPARTMENTAL Total:

Department: 4330 - SEWER DEPARTMENT

23,141.46 85,645.57 416,854.43502,500.00 502,500.0051 - PERSONAL SVC & EMP BEN

108,580.96 318,902.48 1,297,797.521,616,700.00 1,616,700.0052 - PURCHASED/CONTRACTED SVC

4,172.06 36,128.27 339,421.73375,550.00 375,550.0053 - SUPPLIES

347,805.75 366,293.75 12,306,206.2512,672,500.00 12,672,500.0054 - CAPITAL OUTLAY

0.00 0.00 30,000.0030,000.00 30,000.0057 - PAYMENT TO OTHERS

33,567.08 100,701.24 2,219,298.762,320,000.00 2,320,000.0058 - DEBT SERVICE

RevCategory: 34 - CHARGES FOR SERVICES

212,274.63 650,728.73 2,361,271.273,012,000.00 3,012,000.00

212,274.63 650,728.73 2,361,271.273,012,000.00 3,012,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 36 - INVESTMENT INCOME

471.13 1,292.37 6,207.637,500.00 7,500.00

471.13 1,292.37 6,207.637,500.00 7,500.00RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 39 - OTHER FINANCIAL SOURCES

0.00 0.00 12,000,000.0012,000,000.00 12,000,000.00

0.00 0.00 12,000,000.0012,000,000.00 12,000,000.00RevCategory: 39 - OTHER FINANCIAL SOURCES Total:

-304,521.55 -255,650.21 -2,242,099.79-2,497,750.00 -2,497,750.00Department: 4330 - SEWER DEPARTMENT Surplus (Deficit):

Department: 4420 - WATER DEPARTMENT

22,070.41 66,171.37 264,528.63332,200.00 330,700.0051 - PERSONAL SVC & EMP BEN

46,353.10 88,019.16 882,480.84933,000.00 970,500.0052 - PURCHASED/CONTRACTED SVC

74,431.37 223,746.41 1,028,053.591,251,800.00 1,251,800.0053 - SUPPLIES

0.00 0.00 371,500.00371,500.00 371,500.0054 - CAPITAL OUTLAY

0.00 0.00 150,000.00125,000.00 150,000.0057 - PAYMENT TO OTHERS

18,074.59 54,223.77 470,776.23525,000.00 525,000.0058 - DEBT SERVICE

RevCategory: 34 - CHARGES FOR SERVICES

259,734.38 781,447.17 2,603,552.833,360,000.00 3,385,000.00

259,734.38 781,447.17 2,603,552.833,360,000.00 3,385,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 36 - INVESTMENT INCOME

498.41 1,309.38 23,690.6225,000.00 25,000.00

498.41 1,309.38 23,690.6225,000.00 25,000.00RevCategory: 36 - INVESTMENT INCOME Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00 0.00 16,000.0016,000.00 16,000.00

0.00 0.00 16,000.0016,000.00 16,000.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

99,303.32 350,595.84 -524,095.84-137,500.00 -173,500.00Department: 4420 - WATER DEPARTMENT Surplus (Deficit):

-205,218.23 94,945.63 -130,945.630.00 -36,000.00Fund: 505 - WATER/SEWER Surplus (Deficit):
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Income Statement For Fiscal: 2026 Period Ending: 03/31/2026

7/29/2026 4:37:23 PM Page 39 of 42

MTD Activity YTD Activity
Budget

RemainingExpCategory

Current
Total Budget

Original
Total Budget

Fund: 506 - W & S IMPACT TRUST FUND

Department: 4330 - SEWER DEPARTMENT

RevCategory: 34 - CHARGES FOR SERVICES

89,599.28 153,283.95 271,716.05425,000.00 425,000.00

89,599.28 153,283.95 271,716.05425,000.00 425,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

89,599.28 153,283.95 271,716.05425,000.00 425,000.00Department: 4330 - SEWER DEPARTMENT Total:

Department: 4420 - WATER DEPARTMENT

RevCategory: 34 - CHARGES FOR SERVICES

96,377.24 165,780.29 209,219.71375,000.00 375,000.00

96,377.24 165,780.29 209,219.71375,000.00 375,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

96,377.24 165,780.29 209,219.71375,000.00 375,000.00Department: 4420 - WATER DEPARTMENT Total:

185,976.52 319,064.24 480,935.76800,000.00 800,000.00Fund: 506 - W & S IMPACT TRUST FUND Total:
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Income Statement For Fiscal: 2026 Period Ending: 03/31/2026

7/29/2026 4:37:23 PM Page 40 of 42

MTD Activity YTD Activity
Budget

RemainingExpCategory

Current
Total Budget

Original
Total Budget

Fund: 540 - SANITATION

Department: 0000 - NON DEPARTMENTAL

1,232.72 7,842.61 106,157.39149,000.00 114,000.0051 - PERSONAL SVC & EMP BEN

70,311.14 209,188.21 603,811.79808,000.00 813,000.0052 - PURCHASED/CONTRACTED SVC

210.71 831.04 9,618.9610,450.00 10,450.0053 - SUPPLIES

0.00 0.00 225,000.00175,000.00 225,000.0054 - CAPITAL OUTLAY

RevCategory: 34 - CHARGES FOR SERVICES

90,324.55 262,941.52 631,058.48874,000.00 894,000.00

90,324.55 262,941.52 631,058.48874,000.00 894,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00 0.00 268,450.00268,450.00 268,450.00

0.00 0.00 268,450.00268,450.00 268,450.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

18,569.98 45,079.66 -45,079.660.00 0.00Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

18,569.98 45,079.66 -45,079.660.00 0.00Fund: 540 - SANITATION Surplus (Deficit):
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Income Statement For Fiscal: 2026 Period Ending: 03/31/2026

7/29/2026 4:37:23 PM Page 41 of 42

MTD Activity YTD Activity
Budget

RemainingExpCategory

Current
Total Budget

Original
Total Budget

Fund: 570 - STORMWATER

Department: 0000 - NON DEPARTMENTAL

23,686.26 78,002.93 153,247.07231,750.00 231,250.0051 - PERSONAL SVC & EMP BEN

6,514.55 7,951.21 193,048.79247,850.00 201,000.0052 - PURCHASED/CONTRACTED SVC

99.41 868.76 9,531.2410,400.00 10,400.0053 - SUPPLIES

0.00 0.00 439,000.00464,000.00 439,000.0054 - CAPITAL OUTLAY

RevCategory: 34 - CHARGES FOR SERVICES

3,644.50 11,457.27 638,542.73650,000.00 650,000.00

3,644.50 11,457.27 638,542.73650,000.00 650,000.00RevCategory: 34 - CHARGES FOR SERVICES Total:

RevCategory: 38 - MISCELLANEOUS REVENUE

0.00 0.00 231,650.00304,000.00 231,650.00

0.00 0.00 231,650.00304,000.00 231,650.00RevCategory: 38 - MISCELLANEOUS REVENUE Total:

-26,655.72 -75,365.63 75,365.630.00 0.00Department: 0000 - NON DEPARTMENTAL Surplus (Deficit):

-26,655.72 -75,365.63 75,365.630.00 0.00Fund: 570 - STORMWATER Surplus (Deficit):

1,051,911.37 1,303,216.66Total Surplus (Deficit): 549,150.00800,000.00
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Income Statement For Fiscal: 2026 Period Ending: 03/31/2026
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

100 - GENERAL 701,478.33 -175,670.76 -124,329.24-300,000.000.00

190 - TREE REPLACEMENT 0.00 0.00 0.000.000.00

210 - CONFISCATED ASSETS -2,000.00 -3,395.21 3,395.210.000.00

230 - L G CEMETERY ACCOU… 7.47 21.02 -21.020.000.00

275 - HOTEL/MOTEL -116,447.82 -117,840.62 202,990.6285,150.000.00

320 - SPLOST 3,816.10 -40,389.75 40,389.750.000.00

326 - SPLOST VI 183,814.47 495,801.26 -495,801.260.000.00

335 - T-SPLOST 221,857.97 595,475.92 -595,475.920.000.00

350 - DEVELOPMENTAL IMP… 86,712.30 165,490.90 -165,490.900.000.00

505 - WATER/SEWER -205,218.23 94,945.63 -130,945.63-36,000.000.00

506 - W & S IMPACT TRUST … 185,976.52 319,064.24 480,935.76800,000.00800,000.00

540 - SANITATION 18,569.98 45,079.66 -45,079.660.000.00

570 - STORMWATER -26,655.72 -75,365.63 75,365.630.000.00

Total Surplus (Deficit): 1,051,911.37 1,303,216.66549,150.00800,000.00
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LOCUST ra11 

G�VE 

Item Coversheet 

Administration Department 
P. 0. Box 900

Locust Grove, Georgia 30248 
Phone: (770) 957-5043 

Facsimile (770) 954-1223 

Item: An Ordinance to award the bid for professional 

construction services associated with the Grove Road 

Streambank Restoration project. 

Action Item: @ Yes □ No

Public Hearing Item: □ Yes @ No

Executive Session Item: □ Yes @ No

Budget Item: Stormwater 

Date Received: June 11, 2026 

Workshop Date: July 20, 2026 

Regular Meeting Date: August 3, 2026 

Discussion: 

On March 17, 2026, the City released a Request for Proposals (RFP #26-LG002) from qualified 
contractors to furnish all the labor, equipment, and materials necessary to complete the project 
known as the Grove Road Streambank Restoration Project (the "Project"). 

One (1) bid was received and opened on April 28, 2026, from Sol Construction. While the bid 

was found to be responsive, the Proposal Cost exceeded the amount the City had budgeted for 
this project. 

Staff instructed our engineering consultant (WSP) to review the Project's Scope of Work and 
RFP from Sol Construction for potential value engineering savings to help drive the costs down. 
Finding none, Staff and our engineering consultants met with Sol Construction to reevaluate 
the bid to see where savings could be found. After clarifying some items, Sol Construction was 
able to revise their bid and bring it under the City's budgeted amount. 
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Item Coversheet 

Page 2 

Elements of the Proposal Cost that were reduced include: 
• Allowing the Contractor to work in low-flow conditions to minimize the amount of

BMPs required.
o Turbidity curtains
o Reduced rip-rap amounts
o Minimized the amount of temporary grassing

• Reducing grading costs by allowing the Contractor to work in favorable weather
conditions, in lieu of an emergency-type situation where the Contractor was required to
work in any weather conditions.

Recommendation: 

Staff recommends awarding the bid to: 

Sol Construction, LLC 

4120 Presidential Parkway 

Suite 115 

Atlanta, GA 30340 
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ORDINANCE NO. 
-------

AN ORDINANCE TO ACCEPT THE PROPOSAL TO PROVIDE PROFESSIONAL 

CONSTRUCTION SERVICES ASSOCIATED WITH THE GROVE ROAD 

STREAMBANK RESTORATION PROJECT RFP # 26-L002 ("PROJECT"); TO 

AUTHORIZE THE MAYOR, THE CITY MANAGER AND THE ASSISTANT CITY 

MANAGER TO ENGAGE IN THE NECESSARY STEPS TO EFFECTUATE THE 

PROJECT; TO AUTHORIZE THE CITY ATTORNEY TO REVIEW ANY AND ALL 

DOCUMENTS RELATED TO THE PROJECT; TO AUTHORIZE THE CITY CLERK TO 

ATTEST ANY AND ALL SIGNATURES RELATED TO SAID PROJECT; TO REPEAL 

INCONSISTENT ORDINANCES; TO PROVIDE FOR AN EFFECTIVE D ATE; AND 

FOR OTHER PURPOSES. 

W I T N E S S E T H: 

WHEREAS, the City of Locust Grove ("City") is a municipal corporation duly organized 

and existing under the laws of the State of Georgia; and, 

WHEREAS, the City sought competitive sealed bids from qualified professional 

construction contractors for the restoration and stabilization of a segment of streambank of Wolf 

Creek immediately downstream of Grove Road; and, 

WHEREAS, one (1) bid was received and opened at 11 :00 A.M. on April 28, 2026, by the 

City for the Project in City Hall; and, 

WHEREAS, Sol Construction (the "Contractor") was the single respondent; and, 

WHEREAS, the Contractor's initial Cost Proposal was found to exceed the amount 

budgeted by the City for the Project; and, 

WHEREAS, the City, its engineering consultants from WSP, and representatives from Sol 

Construction met on June 2, 2026, to discuss and clarify the Project's Scope of Work; and, 

WHEREAS, it was determined that cost savings could be realized by extending the 

construction period to include periods of drier weather as reflected in the Proposal Cost Submittal 

Form (revised 6/11/2026) attached hereto and incorporated herein as Exhibit "A"; and, 
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WHEREAS, the Contractor's revised bid is within the preset budget limits for the Project; 

and, 

WHEREAS, the Mayor and Council have determined that the need for the Project is in the 

best interests of the City for the public good and general welfare, trade, commerce, industry and 

employment opportunities within the city and the state of Georgia, 

THEREFORE, IT IS NOW ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LOCUST GROVE, GEORGIA, AS FOLLOWS: 

(seal) 

1. Acceptance of Bid. The Mayor and the City Council, hereby makes contract bid award
to SOL CONSTRUCTION, LLC., in the amount of $297,674.40 as described in the
attached Exhibit "A".

2. Approval of Execution. The Mayor, City Manager and Assistant City Manager are
hereby authorized to execute all necessary documentation to effectuate this Ordinance.

3. Documents. The City Clerk is authorized to execute, attest to, and seal any document
which may be necessary to effectuate this Ordinance, subject to approval as to form by
the City Attorney and approval of contract by the Mayor and City Council.

4. Severability. To the extent any portion of this Ordinance is declared to be invalid,
unenforceable or non-binding, that shall not affect the remaining portions of this
Ordinance.

5. Repeal of Conflicting Provisions. All City Ordinances are hereby repealed to the
extent they are inconsistent with this Ordinance.

6. Effective Date. This Ordinance shall take effect immediately.

THIS ORDINANCE adopted this 3rd day of August, 2026. 

Carlos Greer, Mayor 

ATTEST: APPROVED AS TO FORM: 

Vickie Short, City Clerk City Attorney 
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EXHIBIT A 
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DESCRIPTION UNITS ESTIMATED 

Mobilization & Demobilization/Rental Equipment LS 1 

Supervision LS 1 

Erosion and Sediment Control 

Silt fence LF 784 

Construction Entrance EA 2 

Turbidity Curtain LS 1 

Tree Protection Fencing LS 1 

Clearing and Grubbing (Access Paths) LS 1 

Temporary Grassing (Manual Seeding) LS 1 

Permanent Grassing (Manual Seeding) LS 1 

Area A 

GDOT Type 3 Riprap (hand-placed 24" deep) SY 115. 

Area B 

GDOT Type 3 Riprap (hand-placed 24" deep) SY 52 

Live Stakes and Plantings LS 1 

AreaC 

GDOT Type 3 Riprap (hand-placed 24" deep) SY 10 

Live Stakes and Plantings LS 1 

Area D 

GDOT Type 3 Riprap (hand-placed 24" deep) SY 5 

GDOT Type 1 Riprap (hand-placed 24" deep) SY 5 

Area E 

GDOT Type 3 Riprap (hand-placed 24" deep) SY 14. 

Live Stakes and Plantings LS 1 

Geotexlile Fabric (8 oz. Non-Woven) SY 14. 

REVISION 06/11/2026 

Proposal Cost Submittal Form 

Wolf Creek Stream Bank Stablllzatlon 

ORIGINAL BID 

UNIT PRICE 

10,500.00 

13,600.00 

4.00 

2,500.00 

8,500.00 

1,200.00 

64,800.00 

4,700.00 

5,300.00 

330.00 

330.00 

3,900.00 

330.00 

2,200.00 

330.00 

355.00 

330.00 

2,000.00 

15.00 

1 of 2 

ESTIMATED 

10,500.00 

13,600.00 

3,136.00 

5,000.00 

8,500.00 

1,200.00 

64,800.00 

4,700.00 

5,300.00 

37,950.00 

17,160.00 

3,900.00 

3,300.00 

2,200.00 

1,650.00 

1,775.00 

4,620.00 

2,000.00 

210.00 

REVISED BID 

UNIT PRICE ESTIMATED COST SOURCE 
7,980.00 7,980.00 

13,600.00 13,600.00 

4.00 3,136.00 

2,500.00 5,000.00 

2,500.00 2,500.00 Turbidity curtain costs were reduced per the meeting agreement 
that an extended schedule will allow work during low-flow 

conditions minimizina the need for this item. 
1,200.00 1,200.00 

51,840.00 51,840.00 Clearing and grubbing contingency was reduced based on the 

anticipated lower effort under favorable weather enabled by the 
extended construction oeriod. 

4,700.00 4,700.00 

5,300.00 5,300.00 

255.00 29,325.00 Contingency was reduced due to lower effort under low-flow 
conditions enabled bv the extended construction oeriod. 

255.00 13,260.00 Contingency was reduced due to lower effort under low-flow 

conditions enabled bv the extended construction oeriod. 
3,900.00 3,900.00 

255.00 2,550.00 Contingency was reduced due to lower effort under low-flow 

conditions enabled bv the extended construction oeriod. 
2,200.00 2,200.00 

255.00 1,275.00 Contingency was reduced due to lower effort under low-flow 

conditions enabled bv the extended construction oeriod. 
288.00 1,440.00 Contingency was reduced due to lower effort under low-flow 

conditions enabled bv the extended construction oeriod. 

255.00 3,570.00 Contingency was reduced due to lower effort under low-flow 
conditions enabled bv the extended construction oeriod. 

2,000.00 2,000.00 

15.00 210.00 
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DESCRIPTION 
Area F 

GDOT Type 3 Riprap (hand-placed 24" deep) 

Live Stakes and Plantings 

Geolextile Fabric (8 oz. Non-Woven) 

AreaG 

GDOT Type 3 Riprap (hand-placed 24" deep) 

GDOT Type 1 Riprap (hand-placed 24" deep) 

Area H 

GDOT Type 3 Riprap (hand-placed 24" deep) 

GDOT Type 1 Riprap (hand-placed 24" deep) 

Trees (2" Red Maples) 

Grading 

Subtotal 

Overhead 

Profit 

Subtotal 

Grand Total 

UNITS ESTIMATED 

SY 29. 

LS 1 

SY 29 

SY 5 

SY 5 

SY 7 

SY 7 

EA 5 

LS 1 

LS 1 

% 10 

% 10 

LS 1 

LS 1 

REVISION 06/11/2026 
Proposal Cost Submittal Form 

Wolf Creek Stream Bank Stablllzatlon 

ORIGINAL BID 
UNIT PRICE ESTIMATED 

330.00 9,570.00 

1,900.00 1,900.00 

15.00 435.00 

330.00 1,650.00 

355.00 1,775.00 

330.00 2,310.00 

355.00 2,485.00 

1,800.00 9,000.00 

79,800.00 79,800.00 

300,426.00 

300,426.00 30,042.00 

300,426.00 30,042.00 

60,085.20 

360,511.20 

REVISED BID 
UNIT PRICE ESTIMATED COST SOURCE 

255.00 7,395.00 Contingency was reduced due to lower effort under low-flow 
conditions enabled bv the extended construction oeriod. 

1,900.00 1,900.00 

15.00 435.00 

255.00 1,275.00 Contingency was reduced due to lower effort under low-flow 
conditions enabled bv the extended construction oeriod. 

288.00 1,440.00 Contingency was reduced due to lower effort under low-flow 
conditions enabled bv the extended construction oeriod. 

255.00 1,785.00 Contingency was reduced due to lower effort under low-flow 
conditions enabled bv the extended construction oeriod. 

288.00 2,016.00 Contingency was reduced due to lower effort under low-flow 
conditions enabled bv the extended construction oeriod. 

1,800.00 9,000.00 

67,830.00 67,830.00 Grading contingency was reduced based on the anticipated 
lower effort under favorable weather and low-flow conditions 
enabled bv the extended construction oeriod. 

248,062.00 NA 

248,062.00 24,806.20 NA 

248,062.00 24,806.20 NA 

49,612.40 NA 

297,674.40 NA 

Grand Total for the revised bid Is two hundred nine.t}'_-seven  th_c,_us_and s_lx_hundred seventy-four dollars and forty cents ($297,674.40) 
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