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Locust Grove, Georgia 30248

Phone: (770) 957-5043
Facsimile: (866) 364-0996

Item Coversheet

Item: Ordinance to amend Section 701 — Pay Plan (COLA/Ad))
Action Item: 4] Yes O No

Public Hearing Item: O Yes ] No

Executive Session Item: O Yes = No

Advertised Date: N/A

Budget Item: Yes — General Fund

Date Received: July 1, 2026

Workshop Date: July 20, 2026

Regular Mtg Date: ~ August 3, 2026

Discussion:

Ordinance to amend Chapter 701 of the Personnel Policy is attached reflecting changes per the Job
Classification and Compensation Study by Condrey and Associates as prepared by the City Manager to
reflect an overall increase due to the costs of inflation (COLA) as well as some changes in entry level
and public safety positions due to continued outside pressures in the job market. The overall costs for
these can be absorbed in the existing budget and will be sustained by continued growth and increased
tax revenues in digest growth. Internal changes within the budget will need to happen but will be neutral
to the overall authorized expenditure amounts. Further, we have provided information showing that a
3.5% COLA along with certain market adjustments is within the overall budgeted amounts with certain
exceptions noted for internal adjustments between and within funds.

Recommendation:

APPROVE AN ORDINANCE TO AMEND THE CITY OF LOCUST GROVE
PERSONNEL POLICY; TO AMEND NO. 701 ENTITLED “THE PAY PLAN”; TO
AMEND THE PAY PLAN TO ACCOUNT FOR INFLATION OVER THE PREVIOUS
PERIOD (COLA - COST OF LIVING ADJUSTMENT); TO PROVIDE FOR CERTAIN
REVISIONS TO THE PAY PLAN TO REFLECT MARKET CONDITIONSV IN THE
REGION PER THE AMENDMENT TO THE PRIOR JOB CLASSIFICATION STUDY
PREPARED BY THE CITY MANAGER; AND FOR OTHER PURPOSES.

I I Where Everyone Is Your Neighbor
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ORDINANCE NO.

AN ORDINANCE TO AMEND THE CITY OF LOCUST GROVE PERSONNEL
POLICY; TO AMEND NO. 701 ENTITLED “THE PAY PLAN”; TO AMEND THE PAY
PLAN TO ACCOUNT FOR INFLATION OVER THE PREVIOUS PERIOD (COLA -
COST OF LIVING ADJUSTMENT); TO PROVIDE FOR CERTAIN REVISIONS TO
THE PAY PLAN TO REFLECT MARKET CONDITIONSV IN THE REGION PER THE
AMENDMENT TO THE PRIOR JOB CLASSIFICATION STUDY PREPARED BY THE
CITY MANAGER; TO PROVIDE FOR CODIFICATION IN THE CITY OF LOCUST
GROVE PERSONNEL POLICY; TO REPEAL CONFLICTING ORDINANCES; TO
PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES

WHEREAS, the City of Locust Grove, Georgia (“City”) approved a Fiscal Year 2026 Operating
and Capital Budget authorizing the expenditure for certain departments throughout the City and
other operating and capital funds; and,

WHEREAS, in accordance with Section 701 of the City’s Personnel Policy, the City Manager has
prepared an amendment to the prior Job Classification and Compensation Plan for the City, as
prepared originally by the firm of Condrey and Associates of Athens Geogia, Exhibit “A”; and,

WHEREAS, the revised Job Classification and Compensation Plan for the City, as shown in
Exhibit “A”; reflects the changes related to the increase in inflation in the prior year as determined
by the Bureau of Labor Statistics — Employment Cost Index of 3.5% on an annual basis from the
most recent report (March 2026) and aligns with the Personal Consumption and Expenditures data
relied most by the Federal Reserve of 3.4% (excluding volatile food and fuel pricing); and,

WHEREAS, the revised Job Classification and Compensation Plan for the City, as shown in
Exhibit “A”; also reflects some changes related to the recent Job Classification and Compensation
Plan due to continuing changes in market conditions for some classes of workers; and,

WHEREAS, pursuant to the Section 3.51 of the charter of the City of Locust Grove, Georgia, the
Mayor and City Council hereby amend Section 701 of the Personnel Policy to provide for
recommended adjustments from the Job Classification and Compensation Study.

THE COUNCIL OF THE CITY OF LOCUST GROVE HEREBY ORDAINS

SECTION 1. Amendment of Section No. 701. The City of Locust Grove Personnel Policy is
hereby amended by amending the prior Section No. 701 entitled “The Pay Plan” and inserting the
amendment to the Job Classification and Compensation Plan for the City as attached as Exhibit
“A” incorporated herein.

SECTION 2. The Job Classification and Compensation Plan for the City of Locust Grove, Georgia
by Condrey and Associates, is hereby amended by adding the Plan Amendment by the City
Manager as attached as Exhibit “A” incorporated herein to incorporate the necessary changes in
job classification changes and COLA.

SECTION 3. The City Manager and City Clerk are hereby directed to make all necessary internal

revisions to the FY 2026 Operating Budget to facilitate the costs of the Amendment due to the fact
that the net change is zero to the amounts already authorized.
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SECTION 4. The City Clerk is hereby directed to record this Ordinance in the official minutes
of the City.

SECTION 5. The Personnel Policy adopted and dated July 12, 2004 is hereby re-adopted in its
entirety except as amended as the Personnel Policy of the City of Locust Grove.

SECTION 6.

A. ltis hereby declared to be the intention of the City Council that all sections, paragraphs,
sentences, clauses and phrases of this Ordinance are and were, upon their enactment,
believed by the City Council to be fully valid, enforceable and constitutional.

B. Itis hereby declared to be the intention of the City Council that, to the greatest extent
allowed by law, each and every section, paragraph, sentence, clause or phrase of this
Ordinance is severable from every other Section, paragraph, sentence, clause or phrase of
this Ordinance. It is hereby further declared to be the intention of the City Council that, to
the greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this
Ordinance is mutually dependent upon any other Section, paragraph, sentence, clause or
phrase of this Ordinance.

C. In the event that any section, paragraph, sentence, clause or phrase of this Ordinance
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is
the express intent of the City Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid,
unconstitutional or otherwise unenforceable any of the remaining sections, paragraphs,
sentences, clauses, or phrases of the Ordinance and that, to the greatest extent allowed by
law, all remaining Sections, paragraphs, sentences, clauses, or phrases of the Ordinance
shall remain valid, constitutional, enforceable, and of full force and effect.

SECTION 7. REPEAL OF CONFLICTING PROVISION

Except as otherwise provided herein, all ordinances or parts of ordinances in conflict with this
ordinance are hereby repealed.

SECTION 8. Effective Date. This ordinance shall become effective immediately as adopted by
the Mayor and Council of the City of Locust Grove.

SO ORDAINED this 3 day of August, 2026

CARLOS GREER, Mayor
ATTEST:

VICKIE SHORT, City Clerk
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(Seal)

APPROVED AS TO FORM:

City Attorney
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EXHIBIT “A”

AMENDMENT TO THE JOB CLASSIFICATION AND COMPENSATION PLAN FOR
THE CITY OF LOCUST GROVE, GEORGIA BY CONDREY AND ASSOCIATES AS
PREPARED BY THE CITY MANAGER, DATED JULY 20, 2026 UPDATED THROUGH
JULY 30, 2026
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Addendum to:

A JOB CLASSIFICATION AND
COMPENSATION PLAN
FOR THE CITY OF

LOCUST GROVE, GEORGIA

Original Study — December 2023
Updated with latest additions through May 2025.
Proposal for FY 2026
Original Report by:

Condrey and Associates, Inc.

PO Box 7907

Athens, Georgia 30604-7907
www.condrey-consulting.com

Addendum Prepared by:

Tim Young, City Manager

June 2026
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Introduction

The City of Locust Grove engaged Condrey and Associates, Inc. for the development of a job
classification and compensation plan.

The objectives of the study included:

1. Reviewing and revising the current classification system and pay plan for all City employees;

2. Collecting salary data; and

3. Producing a recommended pay plan based on job analysis, job evaluation, and wage survey data.
The study recommendations were adopted in January 2024 and implemented accordingly. There were
additional positions added in Year 2025 and has amended to show those positions in Wastewater and

Administration — City Clerk.

Year 2026 Challenges — Inflation and Competition

The original study stated: In order to keep the proposed salary tables current, an annual market
adjustment should be considered. This adjustment should be applied as an increase to the salary schedule and
as a general percentage salary increase for all employees when market conditions dictate. An excellent source
to determine market conditions is the Employment Cost Index published by the United States Bureau of Labor
Statistics.

Since the implementation of the plan in early 2024, inflation was easing from the period of 2021 — 2022
from the Post-Pandemic Recovery and Supply Chain issues. In 2025 it was determined that the COLA would
essentially be the longevity increase given as part of the performance reviews at a single-step (2.5%) increase.
At the time, inflation was generally running between 2.5% and 3.0%.

Now as we ended 2025 and began the current period, there is another rapid increase in overall inflation
due the country's involvement in the Iran War that has once again caused a dramatic rise in oil prices that, over
time, cause general inflation to creep up. The latest data from the Bureau of Economic Analysis shows an
increase in Employment Costs of Public Sector Employees at 3.5 % for the 12-month period ending March
2026 [latest data show in Appendix A]. A similar figure holds for the Federal Reserve favored Personal
Consumption Expenditures that leaves out volatile fuel and food prices for the current period ended in March
2026.

Cost of Implementation

The following paragraphs present two implementation plans for the City’s consideration. The cost
figures do not include benefit costs. Thus, the following cost figures do not represent the City's total personnel
costs for these positions (i.e., retirement, healthcare and dental benefits, etc.).
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Table 1 - Breakdown by Dept. / Fund

Table 1 depicts the cost to implement the COLA Adjustment for the current year remaining. The current
remaining FY cost of implementing a 3% or 3.5% COLA ranges between $174,850.40 to $186,842.77 or
between 3.3% to 3.6% of current payroll cost (additional employees/turnover). This increase puts salaries
slightly ahead of the current baseline inflation rate and begins the next step in the process for classification
changes.

Table 1 - COLA Costs by Fund/Department

Department Net

Fund 100 — General Fund $147,364.95 (3%) / $157,434.69 (3.5%)
Total Enterprise (Fund 275,505,540 and 570) $27,485.45 (3%) / $29,408.08 (3.5%)
Total General Fund + Enterprise $174,850.40 (3%) / $186,842.77 (3.5%)

It is also known that the COLA will impact on an annual scale for the following year as part of
planning for the next budget.

Table 2 - COLA annualized Costs by Fund/Department

Department Net

Fund 100 — General Fund $281,461.08 (3%) / $304,414.95 (3.5%)
Total Enterprise (Fund 275,505,540 and 570) $138,453.90 (3%) / $141,213.41 (3.5%)
Total General Fund + Enterprise $419,914.97 (3%) / $445,628.36 (3.5%)

Note that these costs are within the original budget figures for salaries in most all of General Fund.
There are some adjustments needed for the Enterprise Funds in 2027 due to growth that can be handled with
in the overall budget in 2027.

Competition - Position Reclassification

In terms of those positions where we experience the greatest pressure from competition in the general job market, the
easiest solution would center on the starting salaries for Maintenance Worker and the Administrative positions (those
below Step 16). Currently, our lowest active positions range from Grade 8 — 11 and encompass our starting administrative
positions and maintenance workers. Next would be positions in Public Safety (those typically at or below Step 20) that
are more subject to competitive pressures of other jurisdictions.

For those lower-wage workers, it would appear that we could increase the Grade in those positions without much
“Compression” with the higher-range job classifications. Putting all entry-level administrative and maintenance positions

as Grade 11, which would be an increase of a minimum of 5% over and above the COLA (8.5% total on average).

In Police; however, there are some issues with this easy solution with entry level Patrol in that there is some compression
where we could migrate existing staff laterally by one Step to keep them relatively inline.
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As proposed, the total amount of adjustments for the remainder of Year 2026 would be $66,418.28, which is just 15%
the COLA alone for all funds. Annualized for Year 2027, the cost is $125,442.58 for both General Fund ($110,114.00)
and Enterprise Funds (15,328.59). Overall, the annualized cost of COLA + Adjustments total $571,970.94. This is still
within resources allocated for salaries in FY 2026 and accounts for 9.29% of the total payroll for the City, including
Enterprise Funds. In all, there are still excess funds budgeted to cover these additional expenses, although some
interdepartmental and interfund changes will need to occur.

Table 3 - Funding Available for COLA + Adjustment

Department Surplus Deficit Net
Administration $127,184 - $127,184
Municipal Court $35,315 - $35,215
Police/Pub Safety $425,414 - $425,414
Public Works — Street Maintenance $77,300 - $77,300
Pub Works — Fleet Maintenance $50,000 - $50,000
Parks and Recreation - -$38,100 -$38,100
Community Development - -$8,500 -$8,500
Fund 275 — Main Street $65,000 - $65,000
Fund 505 — Sewer - -$30,000 -$30,000
Fund 505 — Water $2,425 - $2,425
Fund 540 — Sanitation - -$6,500 -6,500
Fund 570 — Stormwater - -$23,750 -$23,750
NET - $675,598
Net other funds - $7,175
Net — General Fund - $668,423

Revised Position/Grade by Department

The following Attachment B outlines the changes within the pay scale by Department. Attachment C outlines the changes
by Grade classification.
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Appendix A
Bureau of Economic Analysis Employment Cost Index March 2026 Data
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Transmission of material in this release is embargoed until USDL-26-0669
8:30 a.m. (ET) Thursday, April 30, 2026

Technical information: (202) 691-6199 « ncsinfo@bls.gov ¢ www.bls.gov/eci
Media contact: (202) 691-5902 « pressoffice@bls.gov

EMPLOYMENT CosT INDEX — MARCH 2026

Compensation costs for civilian workers increased 0.9 percent, seasonally adjusted, for the 3-month
period ending in March 2026, the U.S. Bureau of Labor Statistics reported today. Wages and salaries

mcreased 0.8 percent and benefit costs increased 1.2 percent from December 2025. (See chart 1 and
tables A, 1, 2, and 3.)

Compensation costs for civilian workers increased 3.4 percent, not seasonally adjusted, for the 12-
month period ending in March 2026. Wages and salaries increased 3.4 percent and benefit costs
increased 3.6 percent over the year. (See chart 2 and tables A, 4, 8, and 12.)

Chart 1. Three-month percent change, seasonally Chart 2. Twelve-month percent change, not seasonally
adjusted, civilian workers, total compensation adjusted, civilian workers
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Compensation costs for private industry workers increased 0.9 percent, seasonally adjusted, for the 3-
month period ending in March 2026. Wages and salaries increased 0.7 percent and benefit costs
icreased 1.3 percent from December 2025. (See tables A, 1, 2, and 3.)

Chart 3. Twelve-month percent change, current dollar, Chart 4. Twelve-month percent change, constant dollar,
private industry workers private industry workers
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Compensation costs for private industry workers increased 3.4 percent, not seasonally adjusted, for the
12-month period ending in March 2026. Wages and salaries increased 3.4 percent and benefit costs
increased 3.6 percent over the year. Inflation-adjusted (constant dollar) wages and salaries increased
0.1 percent over the year. (See charts 3 and 4 and tables A, 5, 9, and 12.)

Compensation costs for state and local government workers increased 1.0 percent, seasonally adjusted,
for the 3-month period ending in March 2026.
Wages and salaries increased 1.0 percent and
benefit costs increased 1.2 percent from

Chart 5. Twelve-month percent change, not seasonally
adjusted, state and local government workers
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Table A. Major series of the Employment Cost Index
[Percent change]

sz'argg:tar;{ 12-month, not seasonally 12-month, not seasonally
: y adjusted, current dollar adjusted, constant dollar

Category adjusted
Dec. Mar. Mar. Dec. Mar. Mar. Dec. Mar.

2025 2026 2025 2025 2026 2025 2025 2026

Civilian workers

Compensation?..............ccevvueeeennn.. 0.7 09 3.6 3.4 3.4 1.2 0.7 0.1
Wages and salaries...............cc.oeueen. 0.7 0.8 3.5 3.3 3.4 1.1 0.7 0.1
Benehts  «:-o sosrvasss s 08 1.2 38 34 36 14 08 0.3
Private industry
Compensation?. ..........cuvueeneeenaennnnn. 0.7 0.9 34 3.4 3.4 141 0.6 0.1
Wages and salaries.......................... 0.7 07 34 33 34 1.0 0.7 0.1
Boenehts. oo s 0.7 13 3.5 3.4 3.6 11 0.7 0.3
Health benefits.........cooeiiiiiiiiiii, - - 5.4 6.4 5.7 - - -~
State and local government

COMPONBAMIoN 2 cexsssarsszss mvauuss asen: 0.8 1.0 43 3.4 35 1.9 0.7 0.2
Wages and salaries..............cccovenns 0.8 1.0 4.1 3.3 34 1.6 0.6 0.1
Benefits........cooooieiiiii 0.8 1.2 48 3.5 3.6 2.4 0.8 0.3

" Includes private industry and state and local government.
2 Includes wages and salaries and benefits.
Note: All estimates in the table can be found in the public database at www.bls.gov/eci/data.htm. Dashes indicate data not available.

The Employment Cost Index for June 2026 is scheduled to be released on Friday, July 31, 2026,
at 8:30 a.m. (ET).
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Appendix B
Revised Position/Grade Analysis by Department
City of Locust Grove

DEPT POSITION GRADE
ADM/1 City Manager 28
ADM/2 Assistant City Manager 26
ADM/3 Executive Assistant 16
CC/1 City Clerk 25
CC/2 Human Resources Generalist 17t-18t
CC/3 Utility Billing Manager 17
CC/4 Accounting Specialist 16-> 17
CC/5 Accounts Payable Technician 14->15
CCl6 Utility Billing Clerk | 10?->112
CcCr7 Assistant City Clerk 19 ->20
CC/8 Customer Service Representative 9->10
CD/1 Community Development Director 25
CD/2 Fire Marshal 21
CD/3 Planner 173
CD/4 Construction Inspector 17
CD/5 Stormwater Inspector 17
CD/6 Code Enforcement Officer 164-184
CDI7 Planning Technician 14
CD/8 Business License Technician 12->13
CD/9 Building Permit Technician 12->13
MC/1 Chief Municipal Court Clerk 19->20
MC/2 Deputy Municipal Court Clerk 12->14
MS/1 Main Street Program Manager 19
MS/2 Program Assistant 8->9
MS/3 Special Events Coordinator 16
PD/1 Chief of Police 25
PD/2 Police Captain 22
PD/3 Police Lieutenant 21
PD/4 Police Sergeant 20
PD/5 Detective 18->19
PD/6 Police Officer 17°->18°
PD/7 Administrative Coordinator - T.A.C. 14->15
PD/8 Records Technician 11

May be designated Senior Human Resources Generalist and placed at grade 20

1
2 May be designated Utility Billing Clerk Il and placed at grade 13 and Utility Billing Clerk 11l at 14.

3 May be designated Senior Planner and placed at grade 19.
* An uncertified Code Enforcement Officer may be placed at grade 15.

® May be designated Senior Police Officer and placed at grade 19. Uncertified Police Officer may be placed at grade

15

Addendum to Plan

July 6, 2026
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DEPT POSITION

PW/1 Public Works and Utilities Director

PW/2 Public Works Manager

PW/3 Wastewater Treatment Plant Superintendent
PW/4 Chief Wastewater Treatment Plant Operator
PW/5 Maintenance Crew Leader

PW/6 Wastewater Treatment Plant Operator 11l
PW/7 Mechanic

PW/8 Heavy Equipment Operator |

PW/9 Water and Sewer Maintenance Worker
PW/10 Maintenance Worker |

PW/11 Stormwater Inspector

PW/12 Laboratory Technician

PW/13 Administrative Coordinator (Change Title)
PW/14 Service Technician |

® May be designated Operator Il and placed at grade 17, Operator | and placed at
grade 18 or Operator Trainee and placed at grade 14.

" May be designated Senior Mechanic and placed at grade 14.

8 May be designated Heavy Equipment Operator 11 and placed at grade 15.

® May be designated Maintenance Worker 11 and placed at grade 12 or Maintenance.

Worker 111 and placed at grade 13.
10 A trainee in Laboratory Technician shall be placed at grade 12.
IMay be designated Service Technician 11 and placed at grade 12.

Addendum to Plan July 6, 2026

GRADE

25

21

21

19
14->15
136-15°
127
12°->13°
12
109->11°
17

1410
12->15
1111
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DEPT

ADM/1
ADM/2

PD/1
CC/1
CD/1
PW/1

PD/2

CD/2
PD/3
PW/2
PW/3

CCr7
PD/4

CCI7
MC/1
PD/5

PW/4
MS/1

CC/2
PD/6
CD/6

CD/4
CD/3
CD/5
CC/4
CC/3

ADM/3
MS/3

! May be designated Senior Human Resources Generalist and placed at grade 20.

Appendix C

Position/Grade Analysis by Grade
City of Locust Grove Personnel Project

POSITION
City Manager
Assistant City Manager

Chief of Police

City Clerk

Community Development Director
Public Works and Utilities Director

Police Captain

Fire Marshal

Police Lieutenant

Public Works Manager

Wastewater Treatment Plant Superintendent

Assistant City Clerk
Police Sergeant

Assistant City Clerk

Chief Municipal Court Clerk

Detective

Chief Wastewater Treatment Plant Operator
Main Street Program Manager

Human Resources Generalist
Police Officer
Code Enforcement Officer

Construction Inspector
Planner

Stormwater Inspector
Accounting Specialist
Utility Billing Manager

Executive Assistant
Special Events Coordinator

2 May be designated Senior Planner and placed at grade 19.
8 May be designated Senior Police Officer and placed at grade 18.
4 Uncertified Code Enforcement Officer may be placed at grade 15.

Addendum to Plan
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GRADE

28
26

25
25
25
25

22

21
21
21
21

19->20
20

19
19
18->19
19
19

17t -18t
17°->18°
18*

17
172
17
16-> 17
17

16
16
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DEPT POSITION GRADE
CC/5 Accounts Payable Technician 14->15
MC/2 Deputy Municipal Court Clerk 14

PD/7 Administrative Coordinator - T.A.C. 15

PW/5 Maintenance Crew Leader 14->15
PW/6 Wastewater Treatment Plant Operator 11l 15°
PWI/13 Administrative Coordinator 15

CD/7 Planning Technician 14
PWI/12 Laboratory Technician 145
MC/2 Deputy Municipal Court Clerk 12->14
CD/8 Business License Technician 12->13
CD/9 Building Permit Technician 12->13
PW/8 Heavy Equipment Operator | 127 ->137
PW/7 Mechanic | 128
PWI/9 Water and Sewer Maintenance Worker 12

CCl6 Utility Billing Clerk | 10°->11°
PD/8 Records Technician 11
PW/10 Maintenance Worker | 10101110
PW/14 Service Technician | 111
CC/8 Customer Service Representative 9->10
MS/2 Program Assistant 8->9

> May be designated Operator Il and placed at grade 14, Operator | and placed at grade 15 or Operator Trainee and
placed at grade 12.
® A trainee in Laboratory Technician shall be placed at grade 12.
7 May be designated Heavy Equipment Operator 1l and placed at grade 13.
8 May be designated Mechanic 11 and placed at grade 14.
® May be designated Utility Billing Clerk Il and placed at grade 13 and Utility Billing Clerk Il and placed at grade 14.
10 May be designated Maintenance Worker Il and placed at grade 12 or Maintenance.
Worker I11 and placed at grade 13
“May be designated Service Technician Il and placed at grade 12.
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Supplemental Information

Comparison by Fund and Department
By Position and Effective Salary
Beginning 2026 versus 2027

Note: These do not take into account partial year expenditures or partial year employees.
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Community Development Department
P. O. Box 900

Locust Grove, Georgia 30248

Phone: (770) 957-5043

Facsimile (770) 954-1223

Item Coversheet

Item: Request for a Special Event Permit for the Locust Grove
Main Street Inc. Run for the Rescues 5k on September
19, 2026, at City Park.

Action Item: ] Yes O No

Public Hearing Item: O Yes No

Executive Session Item: O Yes i3 No

Advertised Date: N/A

Budget Item: N/A

 Date Received: July 13, 2026
Workshop Date: N/A

Regular Meeting Date: August 3, 2026

Discussion:

The City of Locust Grove Main Street, Inc. is requesting approval of a Special Event Permit
for the Run for The Rescues 5k to be held on Saturday, September 19, 2026, at City Park,
located at 86 Cleveland Street. The event will include one (1) registration tent within the
park. The 5K race route will begin at City Park, travel to Locust Grove Public Library, and
return to City park. The event is intended to raise funds for Street Paws animal rescue
shelter.

Event Schedule:

« Total Event Duration: 6:00 AM — 1:00 PM
o 5k Run: 7:00 AM —12:00 PM

The applicant acknowledges, has provided and or responded to the following:

l|///l? %%/&&/;f/f
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Item Coversheet
Page 2

e No food is to be sold without obtaining proper permits from the Health Department.

e Event location(s)
= City Park, 86 Cleveland Street

e The duration of the event (including set up and break down)
= 6:00 AM to 1:00 PM total duration; actual event time is 7:00 AM to 12:00 PM.

e Contact information for the applicant
=  Michele Holmes (Main Street)- michele.holmes@locustgrove-ga.gov

e Contact information for the person who will be on-site at the event
day.
®= Chely Chapman — (678) 201-4689

e Which merchants will have booths at the event?
= N/A

e Permission from property owner?
= The City of Locust Grove is the owner of the proposed event location. Hence,
the City Council’s approval of this request will grant permission to the
applicant to use the subject property.

Comments:
None

Recommendation:
Staff recommends Approval of the Special Event permit request with the following conditions:

I APPLICANT SHALL COORDINATE PROPER RESTROOM FACILITIES FOR
THE DURATION OF THE EVENT.

2. APPLICANT SHALL COORDINATE POST EVENT CLEANUP SERVICES OF
CITY PARK.

3. APPLICANT SHALL COORDINATE WITH THE LOCUST GROVE POLICE
DEPARTMENT TO PROVIDE ADEQUATE SECURITY FOR THE EVENT.
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SPECIAL EVENTS PERMIT APPLICATION

Chelu,. Chropnneen

Applicant\hedlRes. (Y&, D Qo™

Organization: Bork E};_,Lbb\ta B

| Submittal Date: l Z \
G

| Event Date(s)*: 101 am_J

Type of Event: 51

I Event Time(s): qﬁr\(\ | o 1

*Please provide the following information a minimum of thirty (30) days prior to the event date.

This request will be placed on the next available City Council agenda for a hearing.
The applicant (or designated representative) must attend this hearing.

Applicant’s local address:

30134 GAde  BL& 3Avady |

Applicant’s e-mail address:

Location of the Event:

e. FE(mesZD"“ws%me & -
E/C‘"um A _\_ CD{\F‘\ _

€

Name and telephone number of onsite contact who will
be onsite for the duration of the event.

I‘C,'l‘\'t.e) Ru,ii ‘o l-xmmaa + Plock

Ng - A0\ - Hle¥T

Description of the nature of the special event:

57) o +D I‘[au_ﬁ 8 YAl St oS

Identify sponsors and/or merchants panicipat-i‘ng in the

event. i

Py ks 4

[Mdentify types of goods to be sold*, if any
*Additional permits may be required

e Ay &J&jﬁ M o Al N

P

| Duration of the event

(including setup and take down) o

S ks oy o SK.

(e e I 21 & W

Description of music/entertainment*:
*City's Noise Ordinance prohibits loud music/vaices aficr
midnight

N ) ]

Additional required information:
s«  Written permission from the property owner

s Legible copy of the applicant's driver’s license (or other State issued (D)
s Ifthe event is a road race, parade, march, running or cycling along public streets, attach a proposed route

for review and approval.

List number of police officers/public works staff requested - additional fees may apply

= All fees* are payable to the City of Locust Grove in the amount of $150
*if the event is for a non-profit organization wishing to waive the fees, proof of the orgonization’s

non-profit status must be submitted.

s FOR PROFIT EVENTS ONLY: Complete the “Georgia Bureau of Investigation ~ Georgia Crime Information

Center Consent Form” for a background check.

¢  FORPROFIT EVENTS ONLY: Complete the attached “E-Verify Affidavit”
«  FORPROFIT EVENTS ONLY: Complete the attached “Affidavit Verifying Status for Receipt of Public

hoS

Date: _ (:,C;(fz Z, CD) ‘—}& :

Revien 1f19
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CITY OF LOCUST GROVE SPECIAL EVENT PERMIT

APPLICANT: City of Locust Grove Main Street Inc.
EVENT LOCATION: City Park

EVENT DESCRIPTION: Run For the Rescue 5K

DATE AND TIME: September 19, 2026

Total Event Duration: 6:00 AM — 1:00 PM |Event Time: 7:00 AM - 12:00 PM

COUNCIL APPROVAL DATE: August 3, 2026

1. APPLICANT SHALL COORDINATE PROPER RESTROOM FACILITIES FOR THE DURATION OF THE EVENT.

2 APPLICANT SHALL COORDINATE POST EVENT CLEANUP SERVICES OF CITY PARK.

3. APPLICANT SHALL COORDINATE WITH THE LOCUST GROVE POLICE DEPARTMENT TO PROVIDE ADEQUATE SECURITY FOR THE

EVENT.

Issued by the Community Development Director

Applicant’s Signature

Date Issued

Date
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LOCUST &
GR@VE

Item Coversheet

Administration Department

P. O. Box 900
Locust Grove, Georgia 30248

Phone: (770) 957-5043
Facsimile: (866) 364-0996

Item: New Business Item — Surplus Property Ordinance
Action Item: ) Yes O No
Public Hearing Item: O Yes (] No
Executive Session Item: O Yes ] No

Advertised Date: N/A

Budget Item: Yes — General Fund
Date Received: July 30, 2026
Workshop Date:

Regular Meeting Date: August 3, 2026
Discussion:

N/A (but as prior retreat as discussion)

Attached is an Ordinance to declare seven Public Works vehicles that are past our typical service life
as surplus and to allow for disposal in accordance with O.C.G.A. § 36-37-6(e)(2)(D) which
allows for no-bid disposal for property put for public use. In this case, the City of

Molena is mterested in these vehicles.

Recommendation:

APPROVE AN ORDINANCE TO DECLARE CERTAIN PROPERTY OF
THE CITY OF LOCUST GROVE TO BE SURPLUS PROPERTY; TO
AUTHORIZE THE CITY MANAGER TO DISPOSE OF SAID
PROPERTY IN ACCORDANCE WITH O.C.G.A § 36-37-6(2)(D); TO
REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN
EFFECTIVE DATE; AND FOR OTHER PURPOSES.

I I Where Everyone s Your Neighbor
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ORDINANCE NO.

AN ORDINANCE TO DECLARE CERTAIN PROPERTY OF THE CITY OF
LOCUST GROVE TO BE SURPLUS PROPERTY; TO AUTHORIZE THE
CITY MANAGER TO DISPOSE OF SAID PROPERTY IN ACCORDANCE
WITH O.C.GA § 36-37-6(2)(D); TO REPEAL CONFLICTING
ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES.

WHEREAS, it is in the best interest of the City of Locust Grove to surplus the attached list of
equipment due to combined weatr, tear, and lack of useful life for municipal use; and,

WHEREAS, pursuant to O.C.G.A.8 36-37-6(2)(D) the City must declare said property as surplus
and authorize it for its disposition in accordance with state laws.

THE COUNCIL OF THE CITY OF LOCUST GROVE HEREBY ORDAINS
SECTION 1. Declaration of Surplus Property. The City of Locust Grove finds that certain
property described in Exhibit “A” attached hereto and incorporated herein by reference as fully
as if set forth verbatim is declared to be surplus property, no longer needed for City use.
SECTION 2. Authorization of City Manager to Dispose of Surplus Property. The City
Manager is hereby authorized to dispose of the surplus property in accordance with O.C.G.A. §
36-37-6(e)(2)(D).

SECTION 3. The City Clerk is hereby directed to record this Ordinance in the official minutes
of the City.

SECTION 4. Severability.

A. Itis hereby declared to be the intention of the City Council that all sections, paragraphs,
sentences, clauses, and phrases of this Ordinance are and were, upon their enactment,
believed by the City Council to be fully valid, enforceable, and constitutional.

B. It is hereby declared to be the intention of the City Council that, to the greatest extent
allowed by law, every section, paragraph, sentence, clause, or phrase of this Ordinance is
severable from every other Section, paragraph, sentence, clause, or phrase of this
Ordinance. It is hereby further declared to be the intention of the City Council that, to the
greatest extent allowed by law, no section, paragraph, sentence, clause, or phrase of this
Ordinance is mutually dependent upon any other Section, paragraph, sentence, clause, or
phrase of Ordinance.

C. In the event that any section, paragraph, sentence, clause or phrase of this Ordinance
shall for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is

4937-3815-4670, v. 1
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the express intent of the City Council that such invalidity, unconstitutionality, or
unenforceability shall, to the greatest extent allowed by law, not render invalid,
unconstitutional or otherwise unenforceable any of the remaining sections, paragraphs,
sentences, clauses, or phrases of the Ordinance and that, to the greatest extent allowed by
law, all remaining Sections, paragraphs, sentences, clauses,or phrases of the Ordinance
shall remain valid, constitutional, enforceable and of full force and effect.

SECTION 5. Repeal of Conflicting Provision. Except as otherwise provided herein, all
ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.

SECTION 6. Effective Date. This ordinance shall become effective immediately upon its
adoption by the Mayor and Council of the City of Locust Grove.

SO ORDAINED this___ day of August, 2026.

CARLOS GREER, Mayor
ATTEST:

VICKIE SHORT, City Clerk

(Seal)

APPROVED AS TO FORM:

City Attorney
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Exhibit A

Vehicles to be Declared Surplus
And for Disposal Under O.C.G.A. § 36-37-6(e)(2)(D).

Unit 02 — 1999 Ford F-350 VIN # 1IFTRF12W35NB86124
e 175,000 Miles
e  Transmissionissues and vehicle is in
poor overall condition.

Unit 05 — 2005 Ford F-150 VIN # 1IFTRF12W35NB86124

e 215,000 Miles
e Vehicle is in poor overall condition
and overheating.

Unit 10 — 2011 Ford Crown Victoria VIN# 2FABP7BV2BX171476

e 115,000 Miles
e Vehicle is in poor condition
broken intake manifold

Unit 08 - 2007 Chevy Tahoe Vin # 1GNFK13087J360604

* 143,000 Miles
*  Vehicle is in poor condition
*  Alternator Issues

Unit 14 - 2014 Ford F-150 Vin# 1FTFX1EF6EKF28226

* 143,000 Miles
* Vehicle is in poor condition
* Front End Bad

Gator 1- John Deer RV Diesel Vin # 1M085SSMBHKM020932

* Way over hours
* Vehicle is in poor condition
* Unsafe

Gator 2- John Deer RV Gas Vin# 1M0825SMBCMM041091

* Way over hours
* Vehicle is in poor condition
* Unsafe

4937-3815-4670, v. 1
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EST Administration Department

LOCUST 1893 P. O. Box 900
Locust Grove, Georgia 30248

( i V I Phone: (770) 957-5043
. Facsimile: (866) 364-0996

Item Coversheet

Item: T-SPLOST 11 IGA

Action Item: O Yes No
Public Hearing Item: O Yes No
Executive Session Item: O Yes No

Advertised Date: N/A

Budget Item: Yes, Fund 336 — New Fund if approved by the voters.
Date Received: June 11, 2026

Workshop Date: June 15, 2026

Regular Meeting Date: August 3, 2026, if applicable.

Discussion:

Attached is the final IGA for T-SPLOST II, which outlines the final draft project list for the City of
Locust Grove that entertains much of the County’s requests for joint action (Davis and Highway 42,
Davis and S. Singley, SR 42 ROW) as well as some GDOT activities with the Pair roadways downtown.
We have also changed the pedestrian pathways to outline some of the content from the meetings along
with some general areas to use to fill in links.

Recommendation:

APPROVE RESOLUTION TO ADOPT THE IGA FOR T-SPLOST Il

I I Where Everyone Is Your Neighbor
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF LOCUST GROVE TO ACCEPT
THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITIES
AND HENRY COUNTY SEEKING APPROVAL OF A SPECIAL PURPOSE
LOCAL OPTION TRANSPORTATION SALES TAX (T-SPLOST)
PURSUANT TO TITLE 48, CHAPTER 8, ARTICLE 5 OF THE OFFICIAL
CODE OF GEORGIA ANNOTATED; TO REPEAL INCONSISTENT
RESOLUTIONS; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

WITNESSETH:

WHEREAS, the City of Locust Grove (“City”) is a municipal corporation duly organized
and existing under the laws of the State of Georgia; and

WHEREAS, the Board of Commissioners of Henry County has intention to issue a call
for a referendum of Henry County voters seeking approval of a transportation special purpose local
option sales tax (“T-SPLOST I1”) pursuant to Title 48, Chapter 8, Article 5 of the Official Code
of Georgia Annotated; and

WHEREAS, the Mayor and City Council have reviewed a list of Transportation Projects
developed by Staff for T-SPLOST 11 to address critical transportation infrastructure concerns and
to leverage funds with those of GDOT along with other sources to expedite construction of
improvements to address traffic congestion in the area; and,

WHEREAS, an intergovernmental agreement (IGA) between Henry County and the
municipalities located therein has been negotiated by the respective staffs of the local
governments; and

WHEREAS, the IGA and the List of Projects have been reviewed at public meetings held
by the City Council on June 1, 2026, June 15, 2026 and August 3, 2026; and,

WHEREAS, the Mayor and Council of the City of Locust Grove find that execution of the
IGA, calling for a referendum of the voters of Henry County in November, 2026, is in the best
interest of the City and its citizens in anticipation that transportation needs within the City can be
funded through the proposed sales tax.

[tem - Resoution T-SPLOST Il IGA 07/28/26 Page 2 of 26
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THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCUST GROVE, GEORGIA, AS FOLLOWS:

1. Approval of the Intergovernmental Agreement (IGA). The Mayor, by and with the advice
and consent of the City Council, hereby accepts the IGA as attached hereto and incorporated
herein as Exhibit “A.”

2. Authorization. that the Mayor is authorized to execute the agreement and any required
related documents on behalf of the City.

3. Attestation. That the City Clerk is authorized to attest to any signatures as required on any
related documents on behalf of the City.

4. Severability. To the extent any portion of this Resolution is declared to be invalid,
unenforceable, or nonbinding, that shall not affect the remaining portions of this Resolution.

5. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent they
are inconsistent with this Resolution.

6. Effective Date. This Resolution shall take effect immediately.

THIS RESOLUTION adopted this __ 3" day of August , 2026.

CARLOS GREER, Mayor
ATTEST:

VICKIE SHORT, City Clerk
(seal)

APPROVED AS TO FORM:

CITY ATTORNEY
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EXHIBIT A
TRANSPORTATION SPECIAL PURPOSE LOCAL OPTION SALES TAX
INTERGOVERNMENTAL AGREEMENT

Item - Resoution T-SPLOST Il IGA 07/28/26 Page 4 of 26
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INTERGOVERNMENTAL AGREEMENT FOR THE USE AND
DISTRIBUTION OF PROCEEDS GENERATED FROM A
TRANSPORTATION SPECIAL PURPOSE LOCAL OPTION SALES AND
USE TAX

This INTERGOVERNMENTAL TRANSPORTATION SPECIAL PURPOSE LOCAL
OPTION SALES AND USE TAX AGREEMENT (this "Contract"), made and entered into as of
, 2026, by and among Henry County, Georgia (the "County"), a
political subdivision of the State of Georgia, and the City of Hampton ("Hampton™), the City
of Locust Grove (“"Locust Grove"), the City of McDonough ("Mcdonough™), and the City of
Stockbridge ("Stockbridge™), each a municipal corporation duly created and existing under the
laws of the State of Georgia (hereinafter collectively "Cities");

WITNESSETH:

WHEREAS, Section 48-8-260, et seq. of the Official Code of Georgia Annotated
("O.C.G,A.") (the "Act™) authorizes the imposition ofa single county one percent (1.0%) sales
and use Transportation Special Purpose Local Option Sales Tax (the " Tax") for capital outlay
projects in the special districts created pursuant to O.C.G.A. 8§ 48- 8-261(a) which correspond
with the geographical boundaries of the counties of the State of Georgia; and

WHEREAS, O.C.G.A. 8 48-8-261(b) authorizes the imposition of the Tax for the
purpose of generating funds to be used and expended on a capital outlay project or projects, to be
owned or operated or both either by the county, one or more cities, or any combination thereof;

WHEREAS, O0.C.G.A. § 48-8-262 authorizes the distribution of proceeds from the Tax
to the county governing authority and any qualified municipalities in accordance with an
intergovernmental agreement entered into for such purpose; and

WHEREAS, the parties anticipate that Henry County will approve and sign a Resolution
authorizing the Board of Elections and Voter Registration of Henry County to call a Referendum
on the issue of the imposition of a single county one percent (1.0%) sales and use Transportation
Special Purpose Local Option Sales Tax to begin on April 1, 2027 and to conclude on March
31, 2033; and

WHEREAS, the parties desire to execute an Intergovernmental Agreement ("Tax IGA™)
to control the distribution and use of the Tax proceeds received solely by Henry County and the
municipalities located with Henry County; and

WHEREAS, Atrticle IX, Section 111, Paragraph | of the Constitution of the State provides
that, in pertinent part, any county, municipality or other political subdivision of the State may
contract for any period not exceeding fifty years with each other or with any public agency,
public corporation, or public authority for joint services, for the provision of services, or for the
joint or separate use of facilities or equipment, for such activities, services or facilities which the
county, municipality or public authority is authorized by law to undertake or provide; and
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WHEREAS, the County and the Cities met on the day of , 2026 at 140
Henry Parkway, McDonough, Georgia 30253 in order to discuss possible projects for
inclusion on the referendum required to be held for the imposition of such tax in accordance
with the provisions of O.C.G.A. § 48-8-262 (a) (2); and

WHEREAS, in accordance with the Act, the Board of Commissioners of Henry
County, Georgia will approve and sign a Resolution on August 4, 2026 (the "Resolution™),
to impose, levy and collect the Tax within the County conditioned upon the approval by a
majority of the qualified voters residing within the County voting in a referendum thereon to
be held on November 3, 2026 and said Resolution shall be delivered to the Board of
Elections and Voter Registration of Henry County, as election superintendent for the
County, who shall issue a call for the referendum as described in said resolution; and

WHEREAS, the County proposes to issue general obligation debt in the amount of up to
$80,000,000.00 to fund some of the Projects defined herein; and

WHEREAS, the Cities have determined that at the present time they do not wish to
issue any Bonds for the City Projects described in the Tax IGA; and

WHEREAS, for the purpose of the distribution of proceeds from April 1, 2027
through March 31, 2033 Tax, the Special District shall be known as the boundaries of Henry
County, Georgia; and

WHEREAS, the Cities have certified they are qualified municipalities and are
eligible to receive distributions of the one percent (1.0%) Tax Proceeds; and

WHEREAS, the parties hereto are interested in serving the needs of the residents of
Henry County by planning and performing transportation projects within the County and the
Cities; and

WHEREAS, the parties intend that the transportation projects which are the subject
of this Agreement shall benefit residents of Henry County and the Cities; and

WHEREAS, the County and the Cities located within Henry County are committed
to continue to work together to improve the County's and Cities' transportation
infrastructure; and

WHEREAS, the County and the Cities have identified transportation needs that are
important to the current and future well-being of their residents and have determined that
proceeds from the Tax should be used to address a portion of these needs.

NOW, THEREFORE, for and in consideration of the foregoing and in consideration
of the mutual promises and understandings herein made and for other good and valuable
consideration the receipt and sufficiency of which are hereby acknowledged, the County and
the Municipalities DO HEREBY AGREE, as follows:
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ARTICLE 1.
EFFECTIVE DATE AND TERM OF THE TAX

This Agreement shall become effective upon its execution and shall continue in
effect until the earlier of (a) the failure of the referendum referenced in Article 9 or (b) the
termination of the Tax in accordance with the Tax Act and the distribution of all funds
collected therefrom in accordance with this Agreement. Said Tax, if approved by
referendum, shall commence April 1, 2027 and continue to, through and including March
31, 2033.

ARTICLE 2.
ADMINISTRATIVE EXPENSES

Pursuant to O.C.G.A. 8§ 48-8-267, one percent (1.0%) of the amount of the Tax
proceeds collected beginning April 1, 2027, shall be paid into the General Fund of the State
of Georgia ("State") treasury in order to defray the costs of administration of the Georgia
Department of Revenue.

ARTICLE 3.
REPRESENTATIONS

Each City makes the following representations as the basis for the undertakings on
its part herein contained:

(@) The City is a municipal corporation duly created and organized under the
Constitution and laws of the State of Georgia (hereinafter the "State™). Under
the Constitution and laws of the State, the City is authorized to execute,
deliver and perform its obligations under this Agreement. The City has duly
authorized the execution, delivery and performance of this Agreement. This
Agreement is a valid, binding and enforceable obligation of the City.

(b) No approval or other action by any governmental authority or agency or
other person is required in connection with the execution, delivery and
performance of this Agreement by the City, except as shall have been
obtained as of the date hereof.

(©) The authorization, execution, delivery and performance by the City of this
Agreement do not violate any ordinances of the City or the laws or
Constitution of the State and do not constitute a breach of or a default under
any existing court order, administrative regulation or other legal decree, or any
agreement,
indenture, mortgage, lease, note or other instrument to which it is a party or by
which it is bound.

(d)  There is no action, suit, proceeding, inquiry or investigation, at law or in

equity, before or by any court, public board or body, pending or, to the

knowledge of the City, threatened against or affecting the City (or, to the
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questioning the existence of the City or the titles of the present officers of the
City to their offices or (ii) wherein an unfavorable decision, ruling or finding
would (A) adversely affect the enforceability of this Agreement or (B)
materially adversely affect the transactions contemplated by this Agreement.

(e) The City is not in violation of the laws or Constitution of the State and is not
in default under any existing court order, administrative regulation, or other
legal decree, or any agreement, indenture, mortgage, lease, note or other
instrument to which it is a party or by which it is bound.

() The City is a "qualified municipality” within the meaning of the Sales and
Use Tax Act. The Cities contain no less than 50% of the aggregate
municipal population located within the County.

The County makes the following representations as the basis for the undertakings on
its part herein contained:

(@) The County is a political subdivision duly created and organized under the
Constitution and laws of the State. Under the Constitution and laws of the
State, the County is authorized to execute, deliver and perform its obligations
under this Agreement. The County has duly authorized the execution,
delivery and performance of this Agreement. This Agreement is a valid,
binding and enforceable obligation of the County.

(b) No approval or other action by any governmental authority or agency or
other person is required in connection with the execution, delivery and
performance of this Agreement by the County, except as shall have been
obtained as of the date hereof.

(©) The authorization, execution, delivery and performance by the County of
this Agreement do not violate the laws or Constitution of the State and do
not constitute a breach of or a default under any existing court order,
administrative regulation, or other legal decree, or any agreement,
indenture, mortgage, lease, note or other instrument to which it is a party or
by which it is bound.

(d)  There is no action, suit, proceeding, inquiry or investigation, at law or in
equity, before or by any court, public board or body, pending or, to the
knowledge of the County, threatened against or affecting the County (or, to
the knowledge of the County, any meritorious basis therefor) (i) contesting or
questioning the existence of the County or the titles of the present officers of
the County to their offices or
(i) wherein an unfavorable decision, ruling or finding would (A) adversely
affect the enforceability of this Agreement or (B) materially adversely affect
the transactions contemplated by this Agreement.

(e) The County is not in violation of the laws or the Constitution of the State
and is not in default under any existing court order, administrative
regulation or other instrument to which it is a party or by which it is bound.
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The County and the Cities jointly represent:

(@) It is the intention of the County and Cities to comply in all respects with
0.C.G.A.8 48-8-260 et seq. and all provisions of this Agreement shall be
construed in light of O.C.G.A. § 48-8-260 et seq.

(b) The County and Cities agree to promptly proceed with the acquisition,
construction, equipping and installation of the projects specified in Exhibits
A through H of this Agreement and in accordance with the priority order
referenced in Section 8 of this Agreement.

(©) The County and Cities agree that each approved TSPLOST project
associated with this Agreement shall be maintained as a public facility and in
public ownership. If ownership of a project financed pursuant to this
Agreement is transferred to private ownership, the proceeds of the sale shall,
for the purpose of this Agreement, be deemed excess funds and disposed of

as provided under
0.C.G.A. §48-8-269.5()(2).

(d) The County and Cities agree to maintain thorough and accurate records
concerning receipt of TSPLOST proceeds and expenditures for each project
undertaken by the respective county or municipality as required fulfilling the
terms of this Agreement.

(e) The County and Cities agree that all transportation purposes included in this
Agreement shall be funded from proceeds from the TSPLOST, except as
otherwise set forth herein.

ARTICLE 4.
DISTRIBUTION OF NET PROCEEDS PERCENTAGES

The County and the Cities agree that the proceeds collected pursuant to this
Agreement shall be apportioned between the Parties as follows:

Henry County 65.430 % See Exhibit A for project list

City of Hampton 3.548% See Exhibit B for project list

City of Locust Grove 4.531% See Exhibit C for project list

City of McDonough 12.650% See Exhibit D for project list

City of Stockbridge 13.841% See Exhibit E for project list
TOTAL 100.00%
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(@) To facilitate the distribution of net proceeds, the parties agree that the sum of
$330,000,000.00 shall represent an estimate of the maximum net proceeds to be
derived from the subject Tax during its six-year term.

(b) The parties agree that the aggregate total distribution received by the Cities shall
amount to 34.570 % of the net proceeds distributed by the State, with the remaining
65.430 % of the net proceeds distributed by the State to be received by the County.

(© The parties agree that no project will be given preference in the funding and
distribution process in such a way that the monthly distribution formula is affected.

(d) Any net proceeds over and above the amount estimated in subsection (a) of this
Section during the quarter during which this amount is reached shall be allocated in
accordance with the percentages set forth in this Agreement and shall be used
solely for the transportation purposes listed herein. Each party shall expend its
portion of the excess net proceeds from the Tax on the Transportation Projects and
Purposes as outlined in the respective project lists attached as Exhibits to this
Agreement.

(e) Any Tax proceeds held by a County or City at the end of the collection period for
the Tax shall, for the purposes of this Agreement, be deemed excess funds and
disposed of as provided under the Act.

ARTICLE 5.
PROCEDURE FOR DISTRIBUTION OF TAX PROCEEDS

(@) Upon receipt by the County of Tax proceeds collected by the State Department of
Revenue, the County shall immediately deposit said proceeds in the Tax Fund.

(b)  The disbursements of funds shall be made in accordance with percentages defined
in Article 4 of this Agreement.

(c) The County, following deposit of the Tax proceeds in the Tax Fund, shall within ten
(10) business days disburse the Tax proceeds due to each City according to the
schedule listed herein. The proceeds shall be deposited in the separate funds
established by each Municipality in accordance with the terms of this Agreement.

(d)  Should any City cease to exist as a legal entity before all funds are distributed
under this Agreement, that City's share of the funds subsequent to dissolution shall
be paid to the County as part of the County's share unless an act of the Georgia
General Assembly makes the defunct City part of another successor municipality.
If such an act is passed, the defunct City's share shall be paid to the successor
municipality in addition to all other funds to which the successor municipality
would otherwise be entitled.
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(e) All interest earned on the Tax Funds maintained by the County and the Cities shall
remain in the applicable separate accounts and shall be used exclusively for the
transportation purposes detailed in this Agreement.

ARTICLE 6.
EXCESS PROCEEDS.

In the event that any Tax proceeds being held in either the County Tax Fund or any City's
Tax Fund become "excess proceeds” as that term is defined in O.C.G.A. § 48-8-
269.5(f)()(B), then the County or City in whose Tax Fund such excess proceeds are being
held may use such excess proceeds for any purpose for which the County or City,
respectively, could otherwise legally use ad valorem tax revenues.

ARTICLE 7.
TRANSPORTATION PURPOSES

In recognition of the need for transportation improvements across the County and the Cities,
the parties agree that the total net proceeds shall be utilized for transportation purposes as
defined in O.C.G.A. § 48-8-260(4) and§ 48-8-121.

ARTICLE 8.
PROJECT PROVISIONS

(@) The projects and purposes ("Transportation Projects and Purposes”) to be funded
from the net proceeds of the Tax pursuant to this Agreement, shall include roads,
bridges, public transit, rails, airports, buses, and all accompanying infrastructure and
services necessary to provide access to these; and roads, streets, sidewalks, bicycle
paths, and bridge purposes, e.g., acquisition of rights of way, construction, renovation,
and improvement of roads, including resurfacing, relocation of utilities, improvement
of surface-water drainage, and patching leveling milling, widening, shoulder
preparation, culvert repair, and other repairs necessary for their preservation, and all
other purposes allowed by law. The estimated dollar amounts allocated for such
transportation purposes shall be those amounts attributable to the County and Cities
according to the designated percentage of the total amount of Tax proceeds received.
The parties acknowledge and agree that 30% of the estimate revenues are being
expended on projects that are consistent with the Statewide Strategic Transportation
Plan as defined in O.C.G.A. § 32-2-22(a)(6).

(b) All Transportation Projects included in this Agreement shall be funded in whole or in
part from net proceeds from the Tax authorized by law except as otherwise agreed in
writing by the parties.

ARTICLE 9.
CALLING REFERENDUM; COLLECTION TERM
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The County agrees that it will take all actions necessary to call a referendum, to be held in
all the voting precincts in the County, on the 3" day of November, 2026, or on such other
date as the County and the Cities shall mutually agree, for the purpose of submitting to the
qualified voters of the County for their approval, the question of whether or not a 1%
Transportation Sales and Use Tax shall be imposed for 24 calendar quarters (six years) for
the purpose of funding the Projects. The County shall pay all costs relating to the
referendum.

ARTICLE 10.
SEPARATE ACCOUNTS/NO COMMINGLING OF FUNDS

The net proceeds from the Tax shall be maintained in the parties’ separate accounts and
utilized exclusively for the purposes specified in this Agreement. The parties acknowledge
that the Tax proceeds are not guaranteed. Proceeds received under the amount estimated in
the Referendum question shall be allocated in accordance with the percentages set forth in
the Agreement and shall be used on the Transportation Projects and Purposes as outlined as
Exhibits A through H to this Agreement.

(@) A special fund or account shall be created by the County and designated as the 2026
Henry County Transportation Special Purpose Local Option Sales Tax Fund ("Tax
Fund™). The County shall select a financial institution which shall act as a depository
and custodian of the Tax Fund upon such terms and conditions as may be acceptable to
the County.

(b) Each City shall create a special fund to be designated as the 2026 Transportation
Special Purpose Local Option Sales Tax Fund ("Tax Fund"). Each City shall select a
financial institution which shall act as a depository and custodian of the Tax proceeds
received by each City upon such terms and conditions as may be acceptable to the
City.

(c) All Tax proceeds shall be maintained by the County and each City in the separate
accounts or funds established pursuant to this Article. Except as provided elsewhere
in this Agreement, Tax proceeds shall not be commingled with other funds of the
County or Cities and shall be used exclusively for the purposes detailed in this
Agreement. No funds other than Tax proceeds shall be placed in such funds or
accounts.

ARTICLE 11.
RECORD KEEPING/ AUDITS

(@) The County shall keep detailed records of the Tax Fund, including all of its sub-
accounts. The Cities shall have the right to review and be provided copies of all such
records upon request to the County. Likewise, the Cities shall keep detailed records of
their City Tax Fund. The County shall have the right to review and be provided with
copies of all such records upon request.
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(b) The County and the Cities shall keep a record of each and every one of its Projects for
which the proceeds of the Tax are used. A schedule shall be included in each annual
audit which shows for each such Project the original estimated cost, the current
estimated cost if it is not the original estimated cost, amounts expended in prior years
and amounts expended in the current year. The auditor shall verify and test
expenditures sufficient to provide assurances that the schedule is fairly presented in
relation to the financial statements. The auditor's report on the financial statements
shall include an opinion, or the disclaimer of an opinion, as to whether the schedule is
presented fairly in all material respects in relation to the financial statements taken as
awhole.

(c) In the event that a City does not comply with the requirements of this paragraph, the
County nor any other City shall be held liable in any manner for such
noncompliance. In the event that the County does not comply with the requirements
of this paragraph, no City shall be held liable in any manner for such noncompliance.
In the event that any City does not comply with the requirements of this paragraph,
the County shall not be held liable in any manner for such noncompliance.

(d) Pursuant to O.C.G.A. § 48-8-269.6, the County and each City shall publish annually,
in a newspaper of general circulation in the boundaries of the County or City, a
simple, nontechnical report which shows for each transportation purpose in the
resolution calling for imposition of the Tax, the original estimated cost, the current
estimated cost if it is not the original estimated cost, amounts expended in prior years,
and amounts expended in the current year. Such annual reports shall be published no
later than December 31st of each year.

ARTICLE 12.
THE COUNTY DEBT

(@) The TSPLOST election ballot shall contain language required by the Act for the
authorization of general obligation County debt in the principal amount of up to
$80,000,000. The County may use the proceeds of its debt for the purpose of funding
County Projects, paying capitalized interest (if any), and paying the cost of issuing its
debt. The County acknowledges that it is solely responsible for the payment of its
debt, including any and all costs, interest, and fees associated therewith.

(b) The County's debt shall be paid first from the proceeds of its portion of the TSPLOST. In
the event that there are insufficient TSPLOST collections to pay the debt from its portion
of the proceeds, the County shall pay any shortfall attributable to the debt from its
general fund (the "Debt Service Payments"). The County covenants that, in order to make
the Debt Service Payments when due from its general funds to the extent required, it will
exercise its power of taxation to the extent necessary to timely pay any amounts
required to be paid hereunder and it will make available and use for such payments
all taxes levied and collected for that purpose together with funds from any other
source. The County further covenants and agrees that in order to make funds

Item - Resoution T-SPLOST Il IGA 07/28/26 Page 13 of 26
Page 282 of 295



available for such purpose, it will, in its general revenue, appropriation, and
budgetary measures whereby its tax funds or revenues and the allocation thereof are
controlled or provided for, include sums sufficient to timely satisfy such Debt
Service Payments that may be required to be made from the general funds, whether
or not any other sums are included in such measure, until all payments so required to
be made shall have been made in full. The obligation of the County to make any
payments that may be required to be made from its general funds shall constitute a
general obligation of the County and a pledge of full faith and credit of the County to
provide the funds required to timely fulfill any such obligation.

(c) In the event for any reason such provision or appropriation is not made as provided in the
preceding paragraphs, then the fiscal officer of the County is hereby authorized and
directed to set up as an appropriation on its accounts in the appropriate fiscal year the
amounts required to timely pay the obligations which may be due from the general funds.
The amount of such appropriation shall be due and payable and shall be expended for the
purpose of paying any such obligations, and such appropriation shall have the same legal
status as if the County had included the amount of the appropriation in its general
revenue, appropriation, and budgetary measures, and the fiscal office of the County shall
immediately make such Debt Service Payments to the paying agent for the debt if for any
reason the payment of such obligations shall not otherwise have been timely made.

(d) The obligation of the County to make Debt Service Payments and to perform and
observe the other agreements on its part contained in this Section 11 shall be absolute
and unconditional. Until such time as the principal of and interest on the debt shall
have been paid in full or provision for the payment thereof shall have been made, the
County (a) will not suspend or discontinue any payments provided for herein, (b)
will perform and observe all of its other agreements contained in this Agreement, and
(c) will not terminate this Agreement for any cause, including, without limiting the
generality of the foregoing, failure to complete any Project, a defect in any Project,
or any failure of any other party to this Agreement to observe, whether express or
implied, any duty, liability or obligation arising out of or connected with this
Agreement.

(e) The County will be responsible for all facets of the debt issuance and repayment
process. The County will select the underwriter, bond counsel, local counsel, etc. The
County will endeavor in good faith to be fiscally responsible in minimizing to the
extent possible the costs and fees with the debt issuance process.

ARTICLE 13.
NOTICES

All notices, consents, waivers, directions, requests or other instruments or communications
provided for under this Agreement shall be deemed properly given when delivered
personally or sent by registered or certified United States mail, postage prepaid, as follows:
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Henry County, Georgia
ATTN: County Manager
140 Henry Parkway
McDonough, GA 30253

City of Hampton, Georgia
ATTN: City Manager

17 East Main Street South
Hampton, GA 30228

City of Locust Grove, Georgia
ATTN: City Manager

Locust Grove City Hall

3644 HWY 42

Locust Grove, Georgia

City of McDonough, Georgia
ATTN: City Manager

City Hall

136 Keys Ferry Street
McDonough, Georgia 30253

City of Stockbridge, Georgia
ATTN: City Manager
Stockbridge City Hall

4640 North Henry Boulevard
Stockbridge, Georgia 30281
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ARTICLE 14.
ENTIRE AGREEMENT

ARTICLE 15.
AMENDMENTS

07/28/26

This Agreement, including any attachments or exhibits, constitutes all of the understandings
and agreements existing between the County and the Cities with respect to distribution and
use of the proceeds from the Tax. Furthermore, this Agreement supersedes all prior
agreements, negotiations and communications of whatever type, whether written or oral,
between the parties hereto with respect to the subject matter hereof.
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This Agreement shall not be amended or modified except by a written amendment executed
in accordance with this Section. This Agreement may be amended by only a written
amendment executed by each of the governing authorities of the County and all participating
Cities.

ARTICLE 16.
GOVERNING LAW

This Agreement shall be deemed to have been made and shall be construed and enforced in
accordance with the laws of the State of Georgia.

ARTICLE 17.
SEVERABILITY

Should any phrase, clause, sentence, or paragraph of this Agreement be held invalid or
unconstitutional by a court of competent jurisdiction, the remainder of this Agreement shall
remain in full force and effect as if such invalid or unconstitutional provision were not
contained in the Agreement, unless the elimination of such provision detrimentally reduces
the consideration that any party is to receive under this Agreement or materially affects the
operation of this Agreement.

ARTICLE 18.
COMPLIANCE WITH LAW

The County and the Cities shall comply with all applicable local, state, and federal statutes,
ordinances, rules and regulations.

ARTICLE 19.
COUNTERPARTS

This Agreement may be executed in counterparts, each of which shall be an original and all
of which shall constitute but one and the same instrument.

ARTICLE 20.
MEDIATION

The County and the Cities agree to submit any controversy arising under this Agreement to
non-binding mediation for a resolution. The parties to the mediation shall mutually select a
neutral party to serve as mediator. Costs of mediation shall be shared equally among the
parties to the mediation.
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IN WITNESS WHEREOF, the County and the Cities, acting through their duly authorized
agents, have caused this Agreement to be signed, sealed and delivered on the date indicated

herein.

HENRY COUNTY, GEORGIA

By:

Carlotta Harrell, Chair

Attest:
Stephanie Braun, County Clerk

CITY OF HAMPTON, GEORGIA

By:
Ann Tarpley, Mayor

Attest:
Michelle Hood, City Clerk

CITY OF LOCUST GROVE, GEORGIA

By:

Carlos Greer, Mayor

Attest:
Vickie Short, City Clerk
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CITY OF MCDONOUGH, GEORGIA

By:.
Kamali VVarner, Mayor

Attest:
Christy Taylor, City Clerk

CITY OF STOCKBRIDGE, GEORGIA

By:
Jaden L. Williams, Mayor

Attest:
Cassandra Lester, Interim City Clerk
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EXHIBIT “A”

HENRY COUNTY PROJECT LIST
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EXHIBIT “B”

CITY OF HAMPTON PROJECT LIST
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EXHIBIT “C”

CITY OF LOCUST GROVE PROJECT LIST
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LOCUST =2

T-SPLOST Il Listing of Projects

Using GIS, staff input, and the input of both the public and elected/appointed officials, the following listing of projects outline the breadth of
the T-SPLOST Il continuation of funding for the years 2027 - 2033 via the IGA with Henry County and its Cities.

Project Category

Resurfacing of City Streets: Edge mill, patch, repair and resurface the
following City Streets by Tier: Lakeview Drive (Skyland East to Skyland
Dam), Highland Drive, Rockwood Lane, Wolf Creek Lane, Roberts Trail
(remainder), Laughlin Drive, ElIma Marie Court, Grier Drive, Nadia Court,
Happy Trail, Jubilee Boulevard. McArthur Drive, Montefeltro Court, Invector
Court, Citori Court, Werre Way, Lear Drive (from Dunniston to Big Poplar
Way), Elmstead Place, Brickfield Place, Tanger Boulevard/LG-Griffin/MLK at
intersection, Hosannah Road Improvements and others as needed.
(Patching, Millings, Drainage, R/W Maintenance)

Tier |

3,500,000.00

Tier Il
200,000.00

New Road Segment: Heart of Locust Grove Projects: Cleveland Street
rehabilitation with drainage and paver installation.

1,500,000.00

250,000.00

New Road Segment: Heart of Locust Grove Projects: Concept and
Engineering of additional streets as part of Heart of Locust Grove within area
already under acquisition.

250,000.00

100,000.00

New Road Segment: Heart of Locust Grove Projects: Palmetto Street to
Indian Creek - contribution with SPLOST VI

750,000.00

New Road Segment: Colvin Drive Connector: extension of Colvin Drive
using sections of street in Home Depot, Stonemont, and connector to New
Bethlehem Road.

1,250,000.00

500,000.00

Multiuse/Bicycle - Pedestrian Project: Highway 42 Extension from current
end at downtown to Shops at Indian Creek. Concept Design, PE, R/W

1,000,000.00

250,000.00

Multiuse/Bicycle - Pedestrian Project: Highway 42 Extension from current
end at downtown to Shops at Indian Creek. Construction

1,600,000.00

150,000.00

Multiuse/Bicycle - Pedestrian Project: Palmetto Connector: Palmetto
Street to City Park in Downtown

750,000.00

Multiuse/Bicycle - Pedestrian Project: Price Road Extension from the
Springs to Bill Gardner Parkway

800,000.00

Multiuse/Bicycle - Pedestrian Project: Peeksville Extension of existing
sidewalk from Grove Road to Highway 42 or adjacent due to RR Xing.
Concept and PE

250,000.00

Multiuse/Bicycle - Pedestrian Project: Peeksville Extension of existing
sidewalk from Grove Road to Highway 42 or adjacent due to RR Xing. R/W

250,000.00

Multiuse/Bicycle - Pedestrian Project: General Sidewalk/Bicycle linkages
to complete missing links/extensions

400,000.00

250,000.00
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LOCUST =2

T-SPLOST Il Listing of Projects

Using GIS, staff input, and the input of both the public and elected/appointed officials, the following listing of projects outline the breadth of
the T-SPLOST Il continuation of funding for the years 2027 - 2033 via the IGA with Henry County and its Cities.

Project Category Tier | Tier Il
Joint City/County Project: Highway 42 Expansion - R/W acquisition 750,000.00
Joint City/County Project: Davis Road at Highway 42 Intersection: PE and 350,000.00 150,000.00
R/W
Joint City/County Project: Davis Road at Highway 42 Intersection: 400,000.00
construction
Joint City/County Project: Davis Road and S. Unity Grove Road 200,000.00
Intersection: Joint HC Project
Joint City/GDOT Project: 1-Way Pair using Jackson Street and Hwy 42 1,500,000.00 750,000.00
Total Estimated Project Costs 15,500,000.00 2,600,000.00
Grand Total (Control) 18,100,000.00
Page 2 of 2
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EXHIBIT “D”

CITY OF MCDONOUGH PROJECT LIST
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EXHIBIT “E”

CITY OF STOCKBRIDGE PROJECT LIST
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