City of Locust Grove
Special Called Meeting Minutes
Sanitation RFP Selection Committee - Interviews
3640 Highway 42 — Public Safety Building

Locust Grove, GA 30248
Monday, December 8, 2025
5:30 P.M.
Members Present Staff Present
Carlos Greer - Mayor Tim Young — City Manager
Willie Taylor — Councilman Bert Foster — Assistant City Manager
Keith Boone — Councilman Misty Spurling — City Clerk

Rod Shearouse — Councilman

E. Olivia McCornell - Councilwoman

Rudy Breedlove — Councilman

Lester Clark - Councilman

Mayor Greer called the meeting to order at 5:30 PM
SPECIAL CALLED MEETING ITEMS -

1. Interview of Waste Pro Team —

Tim stepped forward to comment. Tim said there were three finalists [Am Waste, Waste Pro, and Waste
Management] and the staff and council narrowed down to two [Waste Pro and Waste Management] for
final interviews before reaching a final decision.

Bob Wolk, Vice President of Waste Pro, stepped forward. Mr. Wolk reviewed a slide presentation on the
overhead screen [attached as part of minutes].

Discussion took place with questions from the council and staff including video data, placement of trash
cans, community involvement, recycling options, location of landfill and transfer station, and the transition
time if they are selected. Nothing further.

2. Break - NONE
3. Interview of Waste Management Team -

Steve Edwards, Manager, with Waste Management stepped forward. Mr. Edwards reviewed a slide
presentation on the overhead screen [attached as part of minutes].

Discussion took place with questions from the council and staff including community engagement and
clean-up, cart placement after pick-up, customer concerns/complaints, and rates proposed. Also, Steve and
his team said they will continue to replace broken/damaged carts. Further, Steve mentioned the WM app
[included in contract] that customers can download and sign up for that will notify them of weather delays,
alerts, and route delays. He also added that they can provide event trash cans for community events along
with additional sponsorship of events such as the Shop With A Cop they’ve done in the past.

4. Discussion on next steps/selection recommendation —



The mayor said we will add this to the next workshop meeting, December 15, 2025. Tim said the current
contract expires December 31, 2025; therefore, we need to make a recommendation at the December 15,
2025, meeting. Nothing further.

ADJOURNMENT -

Mayor Greer asked for a motion to adjourn. Councilman Shearouse made the motion to adjourn.

RESULT APPROVED - ADJOURN MEETING
MADE MOTION COUNCILMAN SHEAROUSE
2NP MOTION COUNCILWOMAN MCCORNELL
FAVOR MOTION CARRIED MEETING ADJOURNED
6:40PM.
Notes taken by:

Misty Spurling, City Clerk
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