
   
DOWNTOWN DEVELOPMENT AUTHORITY 

REGULAR MEETING 
FEBRUARY 3, 2026, 6:00 PM 
LOCUST GROVE CITY HALL 

3644 HWY 42 LOCUST GROVE, GA  
 

POSTED AGENDA 
 

• Welcome 
 
• Determination of quorum 

 
• Approval of Minutes  
 January 6, 2025 Regular Meeting 
  
• Reports 
 Financial Report 
 Development Report 
 Main Street Report 

    
• Old Business 

             Main Street Work Session: February 16-17- postponed 
             Projects update 

B. Hammock reappointment 
Incentives package for recruiting downtown businesses-present to Council February 
 

 
 

• New Business 
o Review and sign MOU between DDA and Brian O’Neal (Exhibit A) 

 
 

• DDA Comments 
 

• Public Comments 
  
• Executive Session (if needed) 

 
• Adjournment 


