City of Locust Grove

Council Workshop Meeting Minutes
Public Safety Building — 3640 Highway 42 S.

Locust Grove, GA 30248
Monday, September 22, 2025
6:00 PM
Members Present: Staff Present:
Carlos Greer - Mayor Tim Young — City Manager
Rudy Breedlove — Councilman/Pro Tem Bert Foster — Assistant City Manager
Lester Clark - Councilman Misty Spurling — City Clerk
Rod Shearouse — Councilman Daunté Gibbs — Community Development Director
E. Olivia McCornell - Councilwoman Colleen Cook — Main Street Manager
Keith Boone — Councilman Jack Rose — Public Works Director
Willie Taylor — Councilman Derrick Austin — Police Chief
Warren Tillery — SWWW Attorney
Staff not Present:
Andy Welch — Attorney

Mayor Carlos Greer called the meeting to order at 6:00 PM.
Invocation given by Assistant City Manager Bert Foster
Councilman Boon the Pledge of Allegiance.

APPROVAL OF AGENDA -

Mayor Greer asked for a motion. Councilwoman McCornell made the motion to approve the agenda.

RESULT APPROVED AGENDA

MADE MOTION COUNCILWOMAN MCCORNELL

2P MOTION COUNCILMAN CLARK

VOTE MOTION CARRIED - ALL IN FAVOR
PRESENTATIONS -

e Presentation — Accreditation of the Locust Grove Police Department -
Mayor Greer read aloud the certification for accreditation and presented the plaque to Chief Austin.
e Presentation — Response to the fatality at the Grove Road railroad crossing —

Chief Austin asked Officer Fornal to come forward. The chief said Officer Fornal arrived on the scene of a
fatality at the Grove Road railroad crossing and rendered aid to the young man. He done everything to save
the victim’s life and the chief wanted to recognize his [Officer Fornal’s] efforts.

e Presentation — Response to the incident at Berkeley Lakes subdivision —



Th Chief asked Lieutenant Yarian, Sergeant Shumate, Officer Flewellen, and Officer Sims to step forward.
The chief recognized each (employee) individually for doing a very good job with their response to the
murder in this subdivision.

Further, the chief introduced new employee Officer Burnett, from Montezuma to the Locust Grove Police
Department.

e Presentation — Henry County Transportation Safety Action Plan —

Tim introduced Ms. Julia Millings, present for review of the SS4A plan. Julia said this is a funding program
to significantly decrease traffic fatalities. This covers henry county and the cities. The final plan document
is completed and ready for adoption. Julia reviewed data of total crashes with fatalities. Discussion took
place of three plan recommendations including [engineering, locations, and policy] and said this is posted
on the Henry County website.

Councilwoman McCornell ask Julia to verify the fatality numbers. Julia clarified there were 150 fatalities
in Henry County and four of the [150] were in Loust Grove. There were 1,000 traffic accidents in Locust
Grove, and four of those were fatal.

PUBLIC HEARING ITEMS —

1. Ordinance to approve a building height variance to allow for height not to exceed 150 feet for
Project Siberian Tiger —

Daunté stepped forward and said the city and applicant is under a non-disclosure agreement and with
that said, this project will be known as Project Siberian Tiger. The location is proposed to be located
on M-1 zoning and they intend to invest $375 million in this project. It is expected to create over 200
jobs and staff recommend approval.

Mayor Greer said this is a public hearing and asked for comments from anyone in favor of the request.

Newton Gallaway, attorney on behalf of the applicant, stepped forward to comment. Mr. Gallaway said
Daunté gave a very good description of the project and the variance is needed to accommodate
technology that will be used for this project. We support and agree with the staff’s recommendation of
approval.

Mr. Rick Bake, with New Cold, stepped forward to comment. Mr. Bake said there are five frozen food
producing facilities in this region. We do everything in house, from construction, design, and operation
of the facility. The benefits of height using most of the space and reducing density [using 50 percent of
energy demand with less space]. Rick said they have partnered with Southern Crescent Technical
College to create a curriculum for training purposes. Also, we will be using WMS (Warehouse
Management System), which is a material flow control system and programmable controllers.

Mayor Greer asked for comments from anyone opposed to the request and there were no comments.
Mayor Greer closed the public hearing.

Mayor Greer asked for comments from the council.

Councilman Boone asked how many acres the subject property is. Mr. Bake said 51 acres (overall 181
acres but only using 51 of the total acres). Boone asked why a non-disclosure and will this operation
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use a lot of water. Rick said due to the stage of the process, they prefer not to disclose details, and Rick
confirmed this operation will use a lot of water which has already been presented to Henry County
water authority.

Councilwoman Taylor ask if this would be a part of an organized labor union, and Rick said no.

Councilman Shearouse asked why the limitation of 75 feet and if there are any issues with fire safety.
Daunté said years ago, the council directed staff to cap at 75 feet, but there are no issues with 150 feet
and said they are using a low O2 approach where the facility will not be as combustible.

Breedlove ask if the variance is specific to the building and that development and Daunté said it is
specific to this building but not the entire 181 acres. Nothing further.

OLD BUSINESS/ACTION ITEMS — NONE

NEW BUSINESS/ACTION ITEMS -

6. Resolution to accept the bid for the sewerage system improvements along Carter Lane
and Smith Street, bid 2025-0035054330 —

Tim stepped forward and said this is to accept the bid for $978,654 for the sewerage improvements and
is within our budget. Boone asked if this would affect the Heart of Locust Grove project and Tim said
no, but there may be some modifications. Tim clarified Breedlove, this is for the full portion of Smith
Street [2 sections], Carter Lane, and a portion of Frances Ward Drive.

Mayor Greer asked for a motion. Councilman Breedlove made the motion to approve the request by
approving resolution #25-09-078.

RESULT APPROVED RESOLUTION #25-09-078
MADE MOTION COUNCILMAN BREEDLOVE
2P MOTION COUNCILMAN SHEAROUSE
VOTE MOTION CARRIED - ALL IN FAVOR

7. Resolution to apt the bid for the sewerage system improvements — additions to the Inian
Creek Water Pollution Control Plant (WPCP), bid 2025-0025054330 —

Tim said we didn’t receive a lot of bids on this. With the GEFA loan and [the city] reserves, we can do
both projects and still have funds left over. Staff are recommending approval of Sol Construction for
$12,745,485. Sol Construction has done work in the city prior, for the water system at Strong Rock
well and Club Drive Lift station. Mayor Greer said the report from Turnipseed said $12,745,485 but
the other document said $12,800,000. Tim said that there were 4 Deduction Items and 1 Addition Item
on the bid and that the [Turnipseed document] notes the right combination. He stated he will make
corrections as needed.

Breedlove asked when they would begin. Tim said it is likely to begin at the end of year or early next
year. Travis, Wastewater Plant Manager, said the project will take 575 days from start to finish.

Boone asked how much this will increase capacity and Tim said it will double the capacity.
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Shearouse asked how many more houses can be built with this capacity and Tim said we are good
[including this]; however, future issues will be at certain pumping stations.

Mayor Greer asked for a motion. Councilman Breedlove made the motion to approve the request by
approving resolution #25-09-079.

RESULT APPROVED RESOLUTION #25-09-079
MADE MOTION COUNCILMAN BREEDLOVE
2P MOTION COUNCILMAN SHEAROUSE
VOTE MOTION CARRIED - ALL IN FAVOR

CITY OPERATION REPORTS / WORKSHOP DISCUSSION ITEMS -

MAIN STREET OPERATIONS — COLLEEN COOK

Main Street Director Colleen Cook stepped forward to give her update. Colleen said five of the seven DDA
members received their required training hours. Colleen completed training hours as well and have four
remaining classes to receive certification. HPC did not meet in August but received a grant so that we can
complete the survey for certified local government. There were no new or closed businesses in the month
of August. August 29" event [Friday Nights on the Lawn] had 175 people in attendance and Colleen said
thanks to Officer Jones for his help with mobility issues. The Chili Cook-off was very well attended, and
the downtown businesses appreciated the increase in foot traffic from the event. Thank you to all staff and
volunteers who helped. The DDA raised $1,600 which will go towards public art. The Rumble in the Grove
event is this Friday at 6:00pm and the Scarecrow Village will begin September 28 — November 2, 2025.

PUBLIC SAFETY OPERATIONS — CHIEF AUSTIN

Chief Austin reviewed the monthly report and gave an update total collected in August 2025 was
$83,528.00. The department completed 310 training hours in August. We had 256 new cases for
investigation and cleared 230 of those cases for 2025. The chief reviewed the crime analysis report and
discussion took place.

PUBLIC WORKS - JACK ROSE

Jack stepped forward with an update for his department. Jack said there have been a few backups, but water
production has been good. The wastewater plant operations are normal and continuing with regular routine
maintenance and waterline repairs. The Grove Park water service project will begin this week and RFP for
sanitation will be coming up soon.

ADMINISTRATION -BERT FOSTER

Bert gave an update of capital projects and reviewed the report provided in the packets.

8. Resolution to award the bid for professional services associated with the installation of new
sidewalk along Peeksville Road -

Bert said the cost for this project is $28,411.00 and public works will work in conjunction with the
contractor for installation of drainage.
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9. Ordinance to approve a right-of-way plat for Compatriot Drive located in the
Sansone/Stonemont development located on SR 42 south of Bethlehem Road —

Bert said this is the first segment and the staff recommends approval.

10. Ordinance to authorize the execution of the Agreement for Road Improvement Services
associated with the road resurfacing project throughout the city—

Bert said this is an LMIG funded project for eleven roads and will be presented to the council in October
for action.

Boone asked about the section on Highway 42 [rough paving]. Bert said GDOT is going to ensure they [the
contractor for the Stonemont Development] mill that section and repave. Nothing further.

COMMUNITY DEVELOPMENT OPERATIONS — DAUNTE GIBBS

Mr. Gibbs gave an update that his department has issued a total of 1,206 permits for 2025 and 162 new
housing permits. We have issued 203 COs [143 residential / 60 commercial] with 442 business licenses
issued [56 new businesses, 385 renewals, and 59 businesses closed] so far for 2025. Daunté reviewed the
new updates including Fire Marshal, Building Inspector, Development Inspector, and Code Enforcement
for 2025. Daunté reviewed active developments and discussion took place.

Councilman Boone asked about the abated properties. Andy said 28 Skyland Drive [home] and 26
Lakeview Drive [HOA Building] were recently granted approval from the Court.

11. Special Event permit for from Locust Grove High School for a Theatre for the Public performance
on November 15, 2025, at Claude Gray Park pavilion and stage —

Daunté reviewed the request and said staff are recommending approval and said this is a Law-and-Order
theatre.

Mr. Curtis Brown, teacher at Locust Grove High School, made a comment that this will be good to build
relationships together and hopefully more events to come.

ARCHITECTURAL REVIEW BOARD (ARB) -

12. Resolution approving the architectural plans submitted for Caliber Collision located at 620
Tanger Boulevard (Parcel 113-01008000) in LL 169 of the 2" district —

Daunté reviewed the request and said this is the latest revision that [does not] include stucco exterior.
The staff are recommending approval. Discussion took place about location of building and the bay
doors [facing the interstate or road] and Daunt¢ said the fence will be in the direction of I-75.

Ms. Julia Lanning, with Caliber Collision, confirmed the fence will be chain-link with privacy mesh.

13. Resolution approving the architectural plans for the Emblem Locust Grove multi-family
development (N/F RangeWater) located on Tanger Blvd.
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Daunté said the applicant shifted to farmhouse style and layout [in the same style as RangeWater]. The
staff are recommending approval. Shearouse asked if the conditions originally established still exist and
Daunté said yes.

CITY MANAGER’S COMMENTS -TIM YOUNG

14. Personnel Policy — Affordable Rental Housing Policy (1114 and 1118 Locust Road) —

Tim said there is not a defined policy in place, and we needed to establish and open for affordable housing
options. Tim reviewed and discussion took place about [current] market rent rates and the process for
determining who would be eligible and the application process. Discussion took place on lease term, and
updating insurance requirements. Nothing further.

15. FY 2025 Budget update —

Tim said he is finally through with updates and currently trending above, still within current guidelines.
There will only be a six percent increase in health insurance for next year.

16. Upcoming Dates: Fall retreat, HCMA dinner —
Further, Tim said the HCMA dinner will be in Stockbridge on October 16, 2025. We will have a town hall
meeting on domestic violence on October 9, 2025, and the council planning retreat will be September29 —

October 1, 2025, in Duluth, GA.

McCornell mentioned the Fire Safety Academy event on October 11, 2025, and Tim said Rummage in the
Grove will be the same day also. Nothing further.

PUBLIC COMMENTS — NONE

COUNCIL COMMENTS -

Councilman Boone said thank you to all departments who helped with the event.

MAYOR’S COMMENTS -

Mayor Greer said thank you to everyone.

Further, the mayor said the city is reaching capacity with our water system. If infrastructure is not
appropriate, we cannot continue with development and asked Tim where we stand [on this concern]. Tim
said we are nearing capacity, but it should be good with current improvements with the UV upgrade and
other improvements.

Boone asked if we should do a moratorium on developing right now and Tim said no, we will be addressing
the pump stations next. Tim said he will have Travis and Turnipseed Engineers review how much reserve
capacity we have and how we need to approach future development.

EXECUTIVE SESSION — LITIGATION AND PROPERTY ACQUISTION

Motion to go into executive session to discuss litigation by Councilman Breedlove and seconded by
Councilman Shearouse. Motion Carried All in favor 8:00 PM.
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At 8:51 PM, motion to come back into regular session made by Councilman Breedlove and seconded by

Councilman Shearouse.

ADJOURNMENT-

Mayor Greer asked for a motion to adjourn. Councilman Shearouse made the motion to adjourn.

RESULT ADOPTED
MADE MOTION COUNCILMAN SHEAROUSE
2P MOTION COUNCILMAN BREEDLOVE
VOTE MOTION CARRIED - ALL IN-FAVOR
MEETING ADJOURNED 8:51PM.
Notes taken by:

Misty Spurling, City Clerk
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