ST S Administration Department

% P. O. Box 900

|E Locust Grove, Georgia 30248
Y Phone: (770) 957-5043
R Facsimile (770) 954-1223

Item Coversheet

Item: Fiscal Year 2015 Budget Draft

Action Item: O Yes 53 No
Public Hearing Item: ([ Yes & No
Executive Session Item: O Yes 3] No

Advertised Date:  NA

Budget Item: Yes, all funds.

Date Received: Begun July 8, 2014 / amended for inputs October 30, 2014
Workshop Date: November 17, 2014 Public Hearing

Regular Meeting Date December 1, 2014

Discussion:

Attached is draft of the FY 2015 Operating and Capital Improvements Budget for all funds within the
City. The basic funds such as Confiscated Assets and the Cemetery fund are basically carryover from
the prior year (or the years prior). The Hotel/Motel Fund has a proposed project for a Livable Centers
Initiative where the core of the Downtown area would be studied to take root from our own concept
plan to further plan for improvements in the heart of the downtown for land use, housing and get
available funding for transportation improvements such as walking/cycling paths and new roads. The
General Fund is increased a total of 9.7% due to lower LOST collection offset with additional
revenues from the anticipated year-end sale of Hosanna Road property for use in various capital items.
Overall, we anticipate to reign in most of our other projects due to the advancement of the SPLOST IV
projects, namely the Public Safety Building. We are flexing dollars wherever we can from other
sources for supplement and reduce where possible, the advance fund. We are faced with new external
demands (unfunded mandates) to Stormwater and for utility relocation for LG-Griffin Road/Roberts
Road. This is advertised for public hearing on November 17, 2014 and adoption on December 1, 2014
so we can enter the budget into Incode..
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