RESOLUTION NO. 1&° 9D - OS5

A RESOLUTION TO TRANSMIT A MAJOR UPDATE TO THE SHORT TERM WORK
PROGRAM / CAPITAL IMPROVEMENT ELEMENT FOR THE CITY OF LOCUST
GROVE PORTION OF THE HENRY COUNTY-CITIES JOINT COMPREHENSIVE
PLAN TO THE ATLANTA REGIONAL COMMISSION FOR REGIONAL AND STATE
REVIEW; TO AUTHORIZE THE MAYOR AND CITY CLERK TO EXECUTE AND
DELIVER ANY DOCUMENTS NECESSARY TO CARRY OUT THIS RESOLUTION;
TO REPEAL INCONSISTENT PROVISIONS; TO PROVIDE AN EFFECTIVE DATE;
AND FOR OTHER PURFPOSES

WITNESSETH:

WHEREAS, the City of Locust Grove, Georgia (“City”) held a public hearing on July 20, 2010
to transmit an update the Short Term Work Program Element and CIE for the City of Locust
Grove portion of the Henry County-Cities Joint Comprehensive Plan;

WHEREAS, the City has prepared an amendment in accordance with the guidance in the
Minimum Standards under the Georgia Planning Act and the Rules and Regulations by the
Georgia Department of Community Affairs as shown in Exhibit “A”;

WHEREAS, notice of this matter (as attached hereto and incorporated herein as Exhibit “B”)
has been provided in accordance with applicable state law and local ordinances;

WHEREAS, the Mayor and City Council wish to submit the amendment of the Short Term
Work Program and CIE to the Atlanta Regional Commission for Regional and State review, as
per the requirements of Minimum Planning Standards by the Georgia Department of Community
Affairs; and,

WHEREAS, the Mayor and City Council wish to submit a Statement of Accomplishments of
the Short Term Work Program and CIE, including all elements of land use changes within the
reporting year, to the Atlanta Regional Commission for Regional and State review, as per the
requirements of Minimum Planning Standards by the Georgia Department of Community
Affairs; and,

WHEREAS, the Mayor and City Council in the exercise of their sound judgment and discretion,
after giving thorough thought to all implications involved, and keeping in mind the public
interest and welfare to the citizens of the City, have determined this amendment to be in the best
interests of the citizens of the City, that this Resolution be adopted.

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCUST GROVE, GEORGIA, AS FOLLOWS:

1. Authorization. That the Locust Grove City Council hereby authorizes the Mayor to
submit the Short Term Work Program Element and CIE updates to the Atlanta Regional



Commission for Regional and State review, as per the requirements of the Minimum
Planning Standards of the Georgia Department of Community A ffairs,

Public Purpose. The City finds that the foregoing actions constitute a major stem in
preserving the health, safety, well being and economic vitality of the community and are,
therefore, consistent with its public purposes and powers.

Attestation. That the Locust Grove City Council hereby authorizes the City Clerk to
attest the signature of any City official appearing on documents necessary to carry out
this Resolution, to affix the official seal of the City thereto, as necessary, and to place this
Resolution and any related documents among the official records of the City for future
reference.

Severability. To extent any portion of this Resolution is declared to be invalid,
unenforceable, or nonbinding, that shall not affect the remaining portions of this
Resolution.

Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent
they are inconsistent with this Resolution.

Effective Date. This Resolution shall take effect immediately.

THIS RESOUTION adopted this 2™ day of August, 2010.

: 3l _n
ng )\/(,,\ ‘ N

LORENE LINDSEY, MAYOR?

ATTEST:

. %
T%EE;RESA BREEDLOVE, CITY CLERK

(seal)



EXHIBIT “A”

AMENDMENT TO SHORT TERM WORK PROGRAM ELEMENT AND CAPITAL
IMPROVEMENT ELEMENT FOR THE CITY OF LOCUST GROVE PORTION OF
THE HENRY COUNTY-CITIES JOINT COMPREHENSIVE PLAN
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#' STWP/CIE UPDATE

Short Term Work Program 2011 - 2015

The City of Locust Grove is required to update its Short Term Work Program (STWP) element
annually since adoption of Development Impact Fees in June of 2005. Additionally, the Capital
Improvements Element (CIE) which is part of the overall STWP as programmed. For the current 5-
year horizon (2011 — 2015), the City of Locust Grove has attached the spreadsheet. There is also a
Report of Accomplishments (ROA) for the period of 2009 - 2010, as the city's projects fall within a
calendar year budget cycle, with projects completed and reported on by October 31 as required
under the Georgia Planning Act.

2]
e

Highlights of Report of Accomplishments in the 2009 — 2010 Fiscal Year
Reporting Period

The major accomplishments in this period has been the ARRA Stimulus Bill accelerating the TE
Phase Il Trailhead park/parking facility in our continuing efforts to rejuvenate our central city, the
ARRA funding of the 'Connecting Trails” project to add over a mile of wide sidewalks with multiuse
capability to connect Tanger Outlets to our residential and institutional areas of the city that will one
day be connected to the Trailhead downtown, and the acceleration of our SPLOST Il project to
relocate our Public Works Department to the outskirts of town due to the Trailhead project. In all,
these projects represent over $1.5 million of investment that will allow for future growth and
development.

Highlights of STWP for 2011 - 2015

Overall. Very little has changed from the previous year in terms of the short term, as the economic
downtumn has stalled our once-believed needs for service expansion in all directions. Now is more of
a system preservation and enhancement approach. There are approximately $82 million in proposed
projects, with the bulk being transportation-related projects, as is normal with most growing areas.
Much of these projects are joint efforts between the City of Locust Grove, private developers, Henry
County, and state/federal agencies through the ARC process. The proposed SPLOST Ill is the bulk of
the funding sources, followed by federalfstate, then private funding. Local funds are limited to general
funds and development impact fees, although are leveraged where prudent. From the approval by
DCA and ARC, we have deleted items related to widening of Highway 42 in order to be consistent
with the Region’s transportation plans and programs. We have added an item for later-term
engineering for the Bill Gardner Interchange reconstruction as anticipated by our IMR that is to be
completed in late 2010. There were continued changes due to projects included in the recently-
approved SPLOST lll, which are divided into Tier | (projects under anticipated bonding program) and
Tier Il {project funds in excess of the $250 million conservative estimate for bond), as the anticipated
receipts are now much less than originally anticipated ($5.3 million versus $7.6 million).

Transportation the biggest portion of the STWP/CIE. The largest project by far is the widening of
Bill Gardner Parkway, which is estimated now above $56 million and likely a long-range project
regionally, especially in regards to any reconstruction of the interchange with I-75, to which the City is
spending $185,684 to study through GaDOT. The next project in terms of expense is the construction
of a new roadway connecting Tanger Boulevard at Bill Gardner Parkway to State Route 42. That
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project has been underway since February 2010 with nearly 100% private funds as part of

development of a Walmart Supercenter.

o
yiowo?

Economic Downturn Effects. Expenditures have fallen dramatically from previous STWP and CIE
reports, namely due to the marked decrease in residential and commercial development throughout
the city, the county, and the Region as a whole. Likely other capital projects will be pushed back if
there is a prolonged contraction in residential construction due to decreased population/demand for
services and facilities.

Highlights of CIE for Impact Fees

For Fiscal Reporting Period (2009), the city collected a paltry $13,735 in development impact fees.
Given the continued slowdown in construction throughout the nation, state, and region, it is expected
that these fees will remain nearly flat in 2010. The largest item for payment was for roads (Highways
and Streets), with Parks and Recreation being the second largest. Expenditures over the life of these
fees have nearly equaled collections as the demands for road improvements and parks and
recreation facilities were anticipated before the recent downturn. It is hoped that the recovery will
place collections back on track with the programmed expenditures within the next 2-3 years.
Additionally, certain projects will be constructing all or portions of system improvements (i.e., Walmart
development) that fees will be offset by the project construction. This is actually a preferred option, as
the system improvement is constructed for far more than the anticipated impact fee amount (typically
20% match).

Revisions to Future Land Use: None.

There were no changes to the Joint Plan in this reporting period, although there may be some
upcoming in 2011 due to the Plan 2040 goals and revised population estimates coming from the
Decennial Census. The changes in growth and in the expected funding mechanisms for many of the
infrastructure items in the CIE require some modifications in the coming fiscal year, including the
SPLOST |l collections to offset expected impact fee contributions as well as increased local
expenditures for transportation projects (including any T-SPLOST Funding regionally by 2012/2013).
Finally, there may need to be specific service areas to address upcoming areas of rezoning and land
use, namely the Regional Commercial area at the |-75 interchange with Bill Gardner.

Attachments:

STWP/CIE for 2011 - 2015

Report of Accomplishments (ROA) for Calendar Years 2009 — 2010
Impact Fee CIE collections report

Statement from Auditor of Impact Fee accounts
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City of Locust Grove, Georgia

Annual Financial Report
For the Fiscal Year Ended December 31, 2009
Together With
Independent Auditor’s Report

Vance and Associates, LLC

"

Ceri‘rﬁed Public Accounfar.llts
6657 Standing Boy Road, Columbus, Georgia 31904
Tel, (888) 531-6408 Fax (866) 406-7422



CITY OF LOCUST GROVE, GEORGIA
DEVELOPMENT IMPACT FEE FUND
COMPARATIVE BALANCE SHEET
DECEMBER 31, 2009 AND 2008

ASSETS
Cash
Investments
Receivable:
Accrued inlerest

Total Assets
LIABILITIES AND FUND EQUITY

Liabilities
Accounts payable

Total Liabilities

Fund Equity
Reserved for capital projects

Total Fund Equity

Total Liabilities and Fund Equity
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2009 2008

$ 86765 $ 6,959
— 112,524

— 740

86.765 120,223

1.245 —

1,245 —

85.520 120,223
85.520 120,223



CITY OF LOCUST GROVE, GEORGIA

DEVELOPMENT IMPACT FEE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2008

(With comparative actual amounts for the year ended December 31, 2008)

2009 2008
Original &
Final
Budgpet Actual Variance Actual
REVENUES
Impact fees $ 188750 § 13,735 % (175,015) § 60,464
Interest 4365 411 (3.954) 8,506
Total Revenues 193,115 14,146 (178,969} 68,970
EXPENDITURES
Current

Administration [15 739 (624} —
Capital

Parks and Recreation — — — 204,392
Debt Service — Parks

Principal — 22,242 (22,242) 65,331

Interest — 25,868 {25.868) 187,261
Total Expenditures 115 48,849 (48.734) 456,984
Excess of revenues over

(under) expenditures Before
Other Sources and (Uses) 193,000 (34,703) (227,703 (388,014
Other Sources and (Uses):

Transfers — — — —
Change in fund balance 193,000 (34,703) (227,703) (388,014)
Fund balance - beginning 120,223 . 120,223 — 508,237
Fund balance - ending § 313221 § 85520 §.(227,703) § 120223
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EXHIBIT “B”

PUBLIC NOTICE OF TRANSMITTAL RESOLUTION



Copy of Advertisement

Putlie Hearing Notics
Locwst Grows Gity Colegil
July 20, 2010
7:00 PM —Locust Grove City Hatl
Short Term Wark ProgranyGIE Annual Updase
Hobice 13 haraby Given a8 raoined by the Mini-
mym Standargs of Ihe Department of Cemmy-
nity Aftairs fnat the City of Locust Grove seeks
1o frangrnit @ major amendment le The Futurs
Land Ust Elsmenl of I Jowg Heary
Couniy/Cities 2030 Comprehensie Plan gon-
cerming $he Short Term otk Progran: ang
Capital Improvererts Elament cof e citys tmn-
pacl Fee Pragram, ncluding e Reporl ot Ac-
Lomalishreents,
Tha City wili condust a public hearing on
Tuesaay, July 20, 2010 & 7.00 Ph fo cistuss
the transmyital resoiution of me ugdzte to e
Gapryia Dapartment of Community Alfairs ane
tig Mtanza Reqeona: Commission. The meeling
wil be hexd 2l Ghy Hall, :oealed &t 3644 High
way 42 South, Looust Gicys, Geprgia 30248.
June 24, 2010

. Tim Young, Director
City of Locust Grove
Cammumty Developmant
Juty-2 2010-22416

State of Georgia
County of Henry

Personally appeared before the undersigned,
Linda Brooks, who after being first duly sworn
states that she is the legal clerk for the Daily
Herald, official legal organ of HENRY
COUNTY, GEORGIA, and that upon her own
personal knowledge she knows that the
advertisement, a true copy of which is hereto
annexed, was published in said newspaper of
general circulation on the following dates:

KJ{,{ EL-; (D?l! 21'\;'0
) 7

Affiant

Sworn to and subscribed before me this

= dayof ] (5
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§,3' : ,\Y‘ &%@ublm Henry County, Georgia .
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